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Shardul Kulkarni

Technical Lead & Scrum master

Profile

Working as a Backend Developer & Scrum Master graduated from Mumbai University and has
12 years of experience in Managing, designing and developing backend systems for web and
mobile applications. Good Knowledge of multiple domains

4 Years Exp as a Scrum Master. Proficient in Regular Sprint Activity Such as Standup
Meeting, Sprint Planning & Execution, Sprint Review Meeting, Retrospective Meeting, User
Stories, Team Management, Team Velocity Presentation, Maintain Product backlog with
proper Priority, Product Release.

Technical Expertise

Backend Script Languages: PHP, Python, .Net

PHP Frameworks: Laravel, Codeigniter, Zend

Database : MySQL, MsSQL

Version Maintenance Tool: Git, Bit Bucket

Mobile Technology: Android

HTML5, CSS3, JavaScript, jQuery, Bootstrap 3/4, Rest

Payment Gateway: Stripe, CC Avenue

Agile Methodology & Tool: Scrum & Jira

AWS: S3 Bucket, SQS, EC2(Basic), RDS(Basic), Lambada(Basic)

Employment History

Sr. PHP Developer, Ewebcore Technologies Pvt. Ltd
Mumbai, Oct 2020 - June 2021

Projects, Coding and Development using Python, PHP, MySQL

AWS S3, AWS SQS, Lambada

Created Google Cloud Function using python for generating JWT Tokens

Python fuzzywuzzy, pymysql, json, Boto3, Multiprocessing, Cursor, yfinance
Libraries.

MySQL 8.0 Complex Procedures, Triggers for improving site performance by 15%
e Worked on TravelGatex graph gl APl. Worked on OTA Insights API for Comparing
Hotels details and Mapped Proper Unica Id with it using python fuzzywuzzy logic.
Improve Unica Id Mapping By 40%.

Tech Lead & Scrum Master, InScripts
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Mumbai, July 2017 - June 2020

e Lead a team of 6 members, creating a chat solution CometChat - Go for over a huge
number of Clients throughout the world.

e Coordinating with the company’s core members like founder, CEO and the marketing
team every 2 week to keep track of the growth of the project development process
and helped to Grow the revenue.

e Scrum Master & PHP Tech Lead to help and improve team performance.

e Written Detail User Stories With proper Acceptance Criteria. Using this User Stories in
organisation we saved 70% development time & reduce 95% bugs after release.

Full Stack Developer, NatureName
Mumbai, Aug 2016 - July 2017

e Closely work with the Product Owner, Database Architecture, Product Architecture.
Using proper Optimization & Customization have improved product performance &
Quality 70% more.

Sr. Software Engineer, Wonderpoint Software
Mumbai, Jun 2015 - Aug 2016

e This is a web-enabled Intelligent & Integrated logistics platform for International
Freight Forwarders and Logistics Companies.

e Worked in an agile environment (Development Team) to deliver programs. Managed
milestones from initial steps through final delivery.

Sr. Software Engineer, Cheers Interactive
Mumbai, June 2014 - June 2015

e Collaborated with cross-functional development team members to analyze potential
system solutions based on client requirements.

CTO & Founder, Cygnus Consultant India
Mumbai, June 2012 - June 2014

e Evaluated suppliers by assessing quality, timeliness and compliance of deliveries to
maintain tight cost controls and maximize business operational efficiency.

e Created and monitored Personal selling, advertising promotional approaches to
Improve sales and profit levels 40%.

e Managed day-to-day business operations, including accounting, finance, HR,
marketing and public relations. Development of PHP, MySql Applications & Code
Review.
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Certification

Android
Big Data & Hadoop

Scrum Master (Certificant ID:
850716)

Sr. Software Engineer, Chatur Computer Services
Pune, Nov 2010 - June 2012

e Successfully Completed a Number of Personality Questionnaire Test, Psychometrics
Test projects using .Net, MsSql, AJAX, JavaScript.

e Design & Developed Application of 360 Degree Feedback System for HMEL
Company (HPCL-Mittal Energy Limited). CB5 Personality Questionnaire Test for

Chatur Organisation, AMFI (Association of Mutual Funds in India) website & Its Portal.
Completed Projects before DeadLines and saved 35% development time.

Team Lead, Kudos Infomedia
Mumbai, Sept 2007 - Feb 2010

e lLeading team of 6 who works on affiliate marketing, Pay Per Click projects like
affiliatemarketing.com, ppcclassroom.com

e Part of the team of project deployment processes on the production servers

Jr. PHP Developer, Synage Software
Mumbai, Nov 2006 - Sept 2007

e Deskaway is a SAAS based project management System.

e Coordinating with the project manager for creating different features which increase
the value of the product.

Education

PGDAC (Post Graduate Diploma in Advanced Computing (DAC))
CDAC Batch: Aug 2010

B.Sc.Computer Science
Mumbai University, April 2005

Higher Secondary School certificate (HSC) Examination
Mumbai Board, Feb 2002

Secondary School Certificate (SSC) Examination
Mumbai Board, March 2000


https://certification.scrumalliance.org/accounts/850716-shardul-shashank

