Adarsh Patnaik

Digital Transformation Consultant

IT professional with 4+ years experience in Business Analysis , Requirement Gathering and
Stakeholder Management Roles. Looking forward to be part of the Digital Transformation journey by
designing end to end customer-eccentric technologically relevant solutions

= WORK EXPERIENCE
adarsh.patnaik1@gmail.com

0 Business Analyst
5040330006 Wipro Limited

0 08/2020 - Present

Hyderabad, India . . ..
Deputy Manager - Customer Integration - Transformation and Digital

E!‘k din.comjinadarsh Office

InKedin.com/in/adarsn- H ] .

patnaik-97539b88 Mahindra Logisitcs Limited
10/2019 - 08/2020 Mumbai,India
Achievements/Tasks

o Product Manager : In House Transportation Management System for Automobile Manufacturing
Industry covering Inbound , Outbound and Inter Plant Movements

Business Analysis o Product Manager : GPS Consolidation Platform For Track and Trace
o Product Manager : Special Projects - Load Optimizer, Integration with SAP, Dealer Tracking
Requirement Gathering Application

and Analysis

Senior Business Analyst/TMS Functional Consultant

Business Process Ramco Systems

Mapping 11/2018 - 10/2019 Chennai, India
Achievements/Tasks

Agile Methodology o Digital Transformation of Philippine's Leading Logistics and Remittance Brand

o |n depth understanding and analysis of Business Operations via Department wise Brown Paper

Functional Consulting Exercise and Scenario Mapping

o |dentifying Gaps in the end to end process by activity based sand model presentations and

- - preparing Requirements Traceability Matrix
Microsoft Visio - - . . . -
o Defining Scope of work and providing customized Solutions to cater to the gaps identified

(Desktop, Mobile Application and Hand Held Terminals) - by creating Solution Design
Microsoft PowerPoint Documents

o0 Preparing detailed Test Cases and User Stories for the Scenarios to be accurately tested and

Microsoft Excel passed

o Conducting awareness sessions for the engineering team for development of the solutions
) ) identified

Enterprise Solution . . . . . . . - .
Design O Preparing training materials and conduction sessions for User Champions identified by client
o Qverseeing integration strategy for interaction with other systems in use by client like SAP,

- - Google Maps, Vendor Management System etc.
Digital Transformation . .
o Working closely with Internal Stakeholders-Product Management Team to enhance the ERP

product offering as per inputs received from parallel projects (clients) and industry research
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People Management

Systems Engineer/Resource Manager
Tata Consultancy Services Limited
07/2013-07/2016

Achievements/Tasks

o Strategic Resource Planning and Management

o Creating BRDs for Internal Resource Tracker Application
o Requirement Gathering and Analysis

o Stakeholder Management

o Resource Pipeline Strategy and Profitability Matrix
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WORK EXPERIENCE

Business Development Intern
Wiseskool

04/2017 - 06/2017
Parent Teacher Communication Application

Achievements/Tasks
o Creating User Stories for the application-end users

o Working closely with Sales team for generating leads
o Project Planning
o Executing Marketing Campaigns

EDUCATION

Master of Business Administration
Xavier Institute of Management
06/2016 - 03/2018

Courses

o0 Specialization in Operations and IT

Bachelor of Technology
SRM University

07/2009 - 05/2013

Courses

o Electrical and Electronics Engineering

Bhubaneswar,India

Chennai,India
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