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PROFESSIONAL
SUMMARY:

· Meticulous, result driven and highly accomplished Agile Leader with 12+ years of rich experience in the IT industry currently working as a Project Manager & possessing extensive expertise in the Finance, Insurance, Telecom, e-Commerce and IT space

· Possess outstanding track record of delivering best in business development activities with exceptional planning and organizational skills and demonstrated ability to manage multiple priorities in a rapidly changing environment.
· A Business-Oriented Manager ensuring enhanced customer experience through quality and on time delivery while maintaining company profitability and high employee morale.
· Increased measurable velocity of SAFe Agile Release Train teams by 4x in a period of 8 weeks, 97% Business Features delivered during first release PI.
· Helped organization in Agile transformation with various Frameworks
· Work Accolades:

· Increased time to market by 50% for New Business Intelligence Products

· Helped organization save 40% cost with combination of Lean, DevOps and Scaled Agile Practices

· Worked on the projects that made to Gartner’s Magic Quadrant

· Won Verizon CIO Award at Verizon for my contribution to Agile Transformation at Verizon

·  Major achievement as Change Agent were $ 50.76 Million by internal revenue in a year through introducing Agile, Lean and Kanban Practices.

· Transitioned multiple projects and programs in Telecom, Financial, Insurance and Health Care domain from concept to Product launch and retirement as an Agile Change agent. Project value ranges from $ 3.28 Million to 100 Million. 

· Professional Accolades:
· PMI has awarded with PMI-ACP certification for the contribution to Agile methodologies at New York in Nov, 2011 
· Contributed to enhancements to PMI’s PMBOK v5 Scope Management in 2012

· Recognized by PMI for Volunteer support to Innovation and New Product Development Community in July, 2013

· Certified Product and Project Management Professional
· Listed on PMI Passport as Agile Expert 

TECHNICAL

HIGHLIGHTS:

Agile Training and Certifications: SAFe - Scaled Agile Framework Program Consultant (SPC5), Project Management Professional (PMP) - License 1258931, Certified SCRUM Professional (CSP), Certified SCRUM Product Owner and Master (CSPO) - License 0102291, PMI Agile Certified Professional (PMI-ACP) - License 1473286, Certified Product Manager (CPM - AIPMM), ICAgile – CAT (Coaching Agile Team Transitions)
Agile Work Management Tools: Microsoft Azure DevOps, CA Agile Central (Rally), Versionone, IBM RTC, Atlassian Jira, Atlassian Confluence, AgileCraft

Areas of Expertise: Digital Transformation, Agile/waterfall/SAFe/Kanban, Program/Project Management, People Management, Budgeting, Project Estimation, Negotiation, Risk/Crisis Management, Team Management, Consensus Building, Problem Solving Skills, Analytical Ability, Six Sigma with Lean, Agile/waterfall/SAFe/Kanban, Relationship Management, Cross Functional Communication, Strategic Planning


EXPERIENCE:
04/17 – Present
Client: ExxonMobil, Houston, TX (Through Dolphin Solutions Inc)

Agile Coach
· Duties/Responsibilities
· Assisted in the strategic alignment of various IT and non-IT Portfolios to transition delivery practices to Agile across ExxonMobil IT.
· Analyzed, Strategized the needs of the various Portfolio teams and developed structure governance and metrics to support new delivery practices. Documented Roles and Responsibilities as well as team practices. 
· Helped bridge gap between IT and Non-IT portfolios.

· Helped in Value Stream mapping by creating current state and future state Value Stream Analysis for Upstream Areas.
· Created a Roadmap of Transition activities with milestones by quarter
· Trained and launched several Teams, Program and portfolios.
· Helped in introducing dojo/immersive learning for fastening agile adoptions at team level

· Participated and helped in execution of Digital Transformation Strategy

· Accomplishments:

· Implemented Program and Portfolio Kanban system for Upstream IT ($1 billion portfolio), IT Strategy ($ 250 million portfolio)
· Prevented Organization from Scaling or leveraging scaling method when not necessary by advocating “Nail it before you scale it” resulting in limited teams leveraging SAFe/LeSS frameworks
· Developed, contributed and delivered team and organization training materials and workshops, building knowledge and skills to facilitate the Agile Transformation using gamification

· Championed cultural change at the Coach level and collaborated with Leadership to foster change within the Lean Agile Coach team. 
· Implemented and Championed Lean Agile Coffee session as a means to increase transparency and communication across the organization. 
· Co-developed Agile Health tool to Mature and cultivate Teams across the organization. 
· Coached, Mentored, and Trained leaders, manager and consultants in honing servant leadership skills, agile and systems thinking skills.

· Transformed over 25 teams and 20+ apps within Upstream IT organization and 10+ non-IT teams in IT Strategy portfolios. 

· Champion cultural change throughout Project and Organizational level creating an Agile environment for on budget delivery. 
· Increased Internal Product awareness and Time to Market by consistent communications with IT Leadership and Business Managers, avoiding burden on the CAPEX, resulting in huge saving and satisfaction

· Transformed leaders and teams on a continual basis whilst exploring new methods of enhancing team's knowledge in Agile whilst upholding the 12 principles of Agile. 
· Encouraged and promoted decisions for team structures based on empiricism process control: Transparency, Inspection and Adaptation. 
03/16 – 04/17
Client: United Health, Eden Prairie, MN (Through Dolphin Solutions Inc)

Enterprise Agile Coach

· Duties/Responsibilities
· Assisted in the strategic alignment of Program and Portfolio to transition delivery practices to Agile. 
· Analyzed the needs of the Provider Portfolio teams and developed structure governance and metrics to support new delivery practices. Documented Roles and Responsibilities as well as team practices. 
· Identified potential growth opportunities. Helped with Value Stream mapping by creating current state and future state Value Stream Analysis. Created a Roadmap of Transition activities with milestones by quarter
· Trained and launched several Agile Release Trains in Provider Portfolio
· Accomplishments:

· Introduced Program and Portfolio Kanban system
· Introduced Value Stream concept and helped in identifying the mapping of current state and future state

· Motivated Agile teams to deliver working software every sprint which saved $5 million every month with help of ATDD, CI, CD and Test Automation
· Practices introduced were broadly adopted by other teams.

· Coached a programs and portfolios on practices that led to the efficiency savings equal to one additional person for the team, with the benefit realized in one sprint.  Team established an ongoing trend of very successful delivery.

· Achieved 100% of the planned features complete in just first program increment. Some teams on the trains have achieved more 105% of the Business Value.

· Helped Organization become Scaled Agile in 6 months and set path forward for Lean-Agile transformation by setting up Roadmap and milestones.
· Trained the teams in Leading SAFe
08/15 – 03/16
Client: Syniverse, Tampa, FL (Through Dolphin Solutions Inc)

Enterprise Agile Coach
· Duties/Responsibilities
· Assisted in the strategic alignment of enterprise teams to transition delivery practices to Agile. 
· Analyzed the needs of the teams and developed structure governance and metrics to support new delivery practices. Documented Roles and Responsibilities as well as team practices. 
· Identified potential growth opportunities for team members and developed skill improvement plans. Helped create current state and future state Value Stream Analysis. Created Roadmap of Transition activities with milestones by quarter
· Trained and Introduced several Pilot Agile Teams with one Agile Release Train

· Accomplishments:

· Performed Value Stream Mapping of 2 crucial LOBs with efficiency of 12-16% for current state and helped come up with future state mapping along with steps to achieve future state mapping

· Trained and Launched pilot teams and Agile Trains 

· Introduced Program and Portfolio Kanban system

· Practices introduced were broadly adopted by other teams.

· Coached a team on practices that led to the efficiency savings equal to one additional person for the team, with the benefit realized in one sprint.  Team established an ongoing trend of very successful delivery.

· Achieved 97% of the planned features complete in just first program increment. Some teams on the trains have achieved more 120% of the Business Value.

· Helped Organization become Agile in 6 months and set path forward for Lean-Agile transformation by setting up Roadmap and milestones.

09/13 – 08/15
Blue Cross Blue Shield, NC (Through Dolphin Solutions Inc)

Agile Coach/ Release Train Engineer
· Duties/Responsibilities
· Managed product portfolio delivery comprising of multiple projects across distributed delivery centers in India and US for Clients Blue Cross Blue Shield of NC

· Coordinated efforts across 3-10 software development, operation, and go-to-market scrum teams each consisting of 8-10 people, and/or across teams that include marketing, sales, distribution, regional and external 
· Resourced groups to ensure delivery of a program as part of one product line.

· Organized and led Release Planning for a delivery group of multiple scrum teams assigned to a product or product feature group resulting in the creation of a product roadmap. Ensure all teams align with external corporate planning expectations.

· Managed appropriate Scrum of Scrums sessions across agile teams to establish interdependencies and eliminated significant roadblocks.

· Managed major collective activities, issues, and risks across agile teams in support of the program.

· Ensured measureable KPIs are developed for the program, and that they align to the overall KPIs for the product.

· Managed stakeholder communication regarding Release Plans and Release deliveries. Ensure regular, active communication with adjacent programs and external stakeholders, including international regions.

· Removed impediments for the teams within the program as needed 

· Identified program impediments and address including proper escalation to individuals/groups as needed

· Led program retrospectives and commitment to improvement on a regular cadence 

· Advocated the Agile management process and protocols 

· Contributed to and demonstrates a solid understanding of product vision and product roadmap pertaining to program

· Accomplishments
· Increased measurable velocity of a team by 4x in a period of 8 weeks

· This was sustained through the period measured, which spanned an additional five sprints.

· This transformation and the impact it had on the team and organization were described by the team's Director as "Magic."

· Coached a team that had significant carry-over (average of 75% per sprint) and poor team utilization (10-30%) to one that established a six-month trend of no less than 90% successful delivery per sprint.

· This transformation started in Two sprints; measurable progress was evident in one

· Team member's quotes on their transformation include "We used to work weekends all of the time and we never got our work done.  Now we don't work weekends and we get it all done." & "We used to never commit, in fact we didn't even think of committing.  Now we want to commit; we want it to be ours."

· Established backlog grooming practices that resulted in value-add transparency and predictability for a runaway project affecting a key strategic customer.

· The changes are widely recognized as bringing the project back on track, as well as providing accurate information that allowed for appropriate trade-off discussions to occur.

01/10 – 08/13
Syniverse, Hyderabad, India 
Agile Coach
· Duties/Responsibilities
· Managed product portfolio delivery comprising of multiple projects across distributed delivery centers in India, Europe and US
· Responsible for establishing product line concept within Service Delivery Group and played a pivotal role in alignment of stakeholders ensuring planned software project deliveries. Achieved strong improvements in Quality, Cost and Schedule using Agile / SCRUM methodology.

· To ensure yearly companywide product roadmap planning by aligning teams and experts towards a common strategic direction, achieved increased Revenue with strong process across strict prioritization.

· Managed projects involving over 50 member teams
· Managed Financial clearing team across distributed delivery centers in India, Europe and US
· Facilitated Daily scrum meetings, spring planning, spring review, and spring retrospective. 

· Worked with Product Owner On Artifacts Such as Product Backlog, Spring Backlog, Sprint burndown, Release burndown. 

·  Facilitated Scrum of Scrum for offshore Scrum teams India and Europe

· Used Kanban methodology for Application support issues

·  Managed the overall performance and delivery of cross-functional 

·  Facilitated sprint planning as Release train engineer for multiple Scrum teams; 

·  Publicized the team's progress and successes to make sure they are highly visible to product owner / stakeholders. 

·  Managed projects in both Agile and Waterfall development environments. 

·  Kept the team together all the time to ensure successful sprints. 

·  Led Retrospective meeting, taking actions on the impediments.

· Accomplishments
· Increased time to market by 50% for New Products

· Helped organization save 40% cost with combination of Lean, Devops and Scaled Agile Practices

· Worked with this team established a roadmap for transformation that has subsequently been used across the organization.

· This team's transformation was described by the VP as the single most significant event he'd experienced in his tenure.

· Established Kanban practices at a newly acquired company.  As part of a two-day workshop conducted shortly after the acquisition, identified areas of resistance and concern, which were addressed openly and head-on, leading to full team support and a very successful adoption

· Facilitated the establishments of team Working Agreements, Definition of Done, Sprint Commitments, and Working Transparency.  Provided mentoring and coaching support to Development, QA, BA, and management, with coaching spanning all business areas.

11/07 – 01/10
Verizon Business, Cary, NC & Hyderabad, India
Project Manager/Product Owner

· Duties/Responsibilities
· Managed outstanding project items. Daily reports generated for various Work streams resulting in the collection and update of all unresolved issues, risks and tasks. Work streams include Data Migration, Implementation, Advanced Analytics, Interim & Sustain, and System Testing & UAT. Escalated items to the PMO as needed.

· Tracked Change Controls from submission to approval for audit and reporting purposes.

· Compiled and reported project milestones and slippages to program Sponsors on a weekly basis. Details extracted from master project plan.

· Solicited input from team members in the creation of project documentation including Software Definition documents, and Technical Specs. Prepared and archived documentation as required for Production, Disaster Recovery, Audit and Quality Reviews, Change Requests etc.

·  Created and updated project plans and coordinate individual project plans from the IT, Infrastructure, System Security and Testing Departments for consolidation with the global project plan. Monitored scheduled deliverables for delays and escalate issues as necessary to meet timelines. 

·  Published a weekly status report to the global project managers and the program management office indicating tasks not started, on-schedule, behind schedule, at risk, etc. in addition to budget and resource information.
· Assisted in prototype development requiring consistency in pre-established GUI design and navigation rules 

· Conducted data analysis for functional variances, exceptions and processing rules 

· Brainstormed content requirements and conduct data / chart requirement analysis with the business team for the various projects like IPv6, VoIP, EVDO and PiP solutions. 

· Managed development for two critical releases end-to-end from requirements to production deployment 

· Provided daily reporting on testing, integrated UAT, QA statuses and sign-off for the entire period of these two releases 

· Checked spec sufficiency and approve on defects, enhancements prior to packaging for each of the releases

04/04 – 11/07
HCL Comnet, Client: Microsoft Redmond/ Hyderabad, India
Sr. Business Analyst / Project Specialist
· Duties/Responsibilities
· Monitored and troubleshoot the Microsoft PBXs and other telecom devices globally

· Monitored the telephony alarms using various monitoring applications

· Responsible for informing the respective RSM about certain types of outages that is within the responsibility Global Technology Services (GTS) 

· Interacted with third party vendors like ANC, AT&T, BT, Global Crossing, TELMEX, Qwest, Verizon, when there is link failure and slow performance issue with the link. Also interact with Site RSM to create the Change control window for any planned activity on the link by the service provider.

EDUCATION:
2019
MIT

· PG in Digital Transformation (Currently Enrolled, Expected Completion in 2020)
2005
Aegis School of Business

· Master’s in Business Administration (Telecom)
2004
Anna University

· Bachelors in Engineering (Electronics and Communication)[image: image1.png]





