	[image: image18.png]


[image: image1.png]





	[image: image2.png]3



Core Competencies
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Profile Summary

	Agile Principals
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Scrum Methodology
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Project Management
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Communication
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Iteration/Sprint Planning Meetings
[image: image8.png]



Requirement Gathering
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Software Testing Life Cycle
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Reporting & Documentation
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Quality Standards & Procedures
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	· Help organizations implement the agile methodology by developing agile teams and facilitating the organizational culture change necessary for sustained agile success

· Proficient in organizing SCRUM ceremonies and working as Agile Coach/Consultant.
· Proficient at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-management. 
· Capable of bringing overwhelming enthusiasm and awareness to projects.
· Applying Proficient judgment to keeping teams focused and delivering success in rapidly evolving and dynamic environments.
· Polite and approachable manner when liaising with people both internally and externally. Willingness to listen and learn.
· Ability to alleviate pressure and stress through prioritizing work, time management, and sound organizational skills.
· Take ownership of assigned tasks, and responsibility for delivering these tasks on time and to a high quality.
· Proficient communication and collaboration skills with proficiency at grasping new technical concepts and utilizing the same in a productive manner
[image: image13.png]


Education & Certificates
· Completed B.Com. in 2004
· Certified Graphic Designer from Edit Institutes
· Certified Web Designer from Wizcraft Institutes
· Certified Scrum Master from Scrum Alliance
· Certified ITIL Foundation (2011)
· ICAgile Certified Professional – Agile Coaching
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 Work Experience
Aug’17 – Oct’19 with WNS Global Services, Pune as Agile Consultant/Coach.
Feb’17 – Jul’17 – On sabbatical.
May’06 – Feb’17 with HSBC Software Development India Pvt. Ltd., Pune as Test Lead/     
                 Scrum Master
Feb’06 – May’06 with Netsurf, Pune as Web Designer
Dec’05 – Feb’06 with Zensar Technologies, Pune as Graphic Designer
Key Result Areas:
· Worked as Agile Coach/Consultant with the team to help them transform to being self-managing and accountable.
· Serve as scrum master for multiple agile teams and facilitated their agile ceremonies. 
· Used agile project management tool like Jira.
· Work with engineering leads to embed tracking, reporting, and other metrics into projects. 
· Create a culture of continuous improvement within the team to achieve set goals. 
· Improve communication with partners, stakeholders, and other teams at company 
· Help engineering leads implement continuous integration and other SDLC practices 
· Help Product owner prioritize the product backlog and write clear user stories for product planning meetings.
· Involved in Release planning and Value Stream Mapping with scum team.
· Own the Agile process; Help educate the team on Agile process issues 
· Ensures a collaborative culture exists within the team by promoting team building activities.
· Guide team to have a productive daily scrum and retrospectives
· Insures the removal of any obstacles by the team and shields team from external distractions.
Highlights:
· Have worked as Agile Consultant for onsite client Aviva Insurance, UK during the tenure of 1.5 months on agile.
· Have worked as Agile Consultant for onsite client QBE Insurance company in Manila, Philippines and trained 1470 CSO & 330 SM/OM during the tenure of 5 months on agile.
· Lead Mexico project as a scrum mater which got client appreciation for quality and quick turnaround deliverables.
· Developed a variety of Quality Assurance (QA) Reports in Test Tools including HP Quality Centre/ALM to ensure 100% coverage of test cases with increased productivity.
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 Personal Details:
Date of Birth: 18th July 1982.
Languages Known: English, Hindi & Marathi
Address: Flat No. 1, Khushboo Hsg. Soc., Kotkar Lane, Ekta Nagar, Bhaupatil Road, Bopodi, Pune – 411020
Contact:  (mobile) +91 9890856781  | Email address:  r.gadewar@gmail.com
Refer to the Annexure for Project Details
ANNEXURE
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 Projects Undertaken
Client: Aviva Insurance.
Period: May’19 – June’19
Team Size: 6 work stream, each work stream consist of 1 Product owner, 9 Developers and 1 SME. 

Summary: Aviva Insurance. Aviva is a British multinational insurance company headquartered in London, United Kingdom. It has about 33 million customers across 16 countries. In the United Kingdom, Aviva is the largest general insurer and a leading life and pensions provider
Role: Agile Coach/Consultant. 
Responsibility: 
· Coached and mentored 6 scrum teams simultaneously, each team was working on independent work stream within project. 
· Provide solutions and guidance to a problem identified in the project during adopting Agile-based approach.

· Encourage system thinking to expose bottlenecks.
· Enables the transition to Agile by empowering teams to develop an agile mind-set.
· Setting up governing policies to support Agile-based approaches.
Achievements: 

· Set up project and dashboard for project in project management tool - Jira

· Helped PO to effectively manage (arrange and optimize) the product backlog in Jira.
· Plan scrum implementation post which lead and coach scrum adoption to team new to agile environment.
· Ensured that resource levelling and optimum resource usage is achieved via proper scheduling
Client: WNS Global Services
Period: Jan’18 – March’19
Team Size: 14 teams each with 1 Team Leader, 20-25 Front line Agents
Summary: WNS delivers an entire spectrum of business process management services such as finance and accounting, customer interaction services, technology solutions, research and analytics and industry specific back office and front office processes. More than 38,000 professionals across 57 delivery centers worldwide including China, Costa Rica, India, the Philippines, Poland, Romania, South Africa, Sri Lanka, Turkey, United Kingdom and the United States..
Role: Agile Coach
Responsibility: 

· Teaching and Mentoring Agile Teams
· Enables the transition to Agile by empowering teams to develop an Agile mindset

· Coach and Mentor Scrum Masters and Product Owners.
· Coach agile teams in the methodology and integrate related methodologies within the company.
· Develop standards and requirements for the agile process.
· Provide training to employees on the agile process and to enable teams to transition to an Agile way of working.
· Help teams navigate agile tools and software.
· Encourage employee and stakeholder buy-in.

· Setting up governing policies to support Agile-based approaches.
· Define the measurement system by way of identifying relevant metrics.

· Facilitating change in new ways of working.
· Evaluating and Advising Agile Frameworks.
Achievements: 

· Coached/Mentored cross functional teams to deliver quality services which led to over $3.5M in revenue for the year of 2018/2019
· Utilized Agile Scrum practices to help the team increase their velocity by 13% within the first year of agile adoption.
· Removed team impediments on a daily basis to allow the team to deliver the sprint goals and deliverables.

· Facilitated team and cross-team Retrospectives to build good working relationships among the 9 agile teams across 3 locations in pune.
· Worked with leadership and stakeholder while adopting the cultural shift.
Client: QBE Insurance
Period: Aug’17 – Jan’18
Team Size: 1 Team Leader, 20-25 Front line Agents. 
Summary: QBE Seaboard is a one of the key operating arms of the Asia Pacific region of QBE Insurance, which has been operating in the Philippines since 2000, providing specialist insurance solutions to businesses and professional clients through selected brokers.
Role: Agile Coach/Consultant. 
Responsibility: 
Trainer:
· Provide training to the team on Agile Methodology, across the company level.
· Help team to clear all their questions on the agile process during training.
Facilitator: 
· Facilitate team's scrum ceremonies for them to start working as per agile methodology.
· Also guide teams with various ideas, suggestions and strategies in teams scrum ceremonies.
Mentor: 
· Focusing on continuous improvement by provide team a platform for improvement during ceremonies. 
· Create a safe environment for healthy conﬂict and meaningful collaboration.
· Ensure agile processes is followed in each sprint at user story level as per the Deﬁnition of Done (DoD)
· Identify project risks and raise them immediately.
· Making strategy according to the ground conditions
· Identify process issues and improve them.
· Help product owner and team to write user stories.
· Help team on the estimating of the user stories and prepare them for the same 
Coach: 

· Governing (oversee) where the teams are in their journey and to offer the right approach to support their growth.
· Conducting periodic assessment of team’s implementation process and encouraging workers and leadership to embrace the agile method.
· Focusing on arming agile teams with the right knowledge and tools, help navigate common roadblocks and pain points in the adoption process so that they’ll be able to use agile to its full potential.
· Encourage buy-in from employees, senior management and key stakeholders for embracing agile as a culture shift from command-and-control management practices to collaborative, team centric environments.

Achievements: 
· Improvement in team's transparency for teams to evaluate performance. 
· Pro-activeness among team members increased along with focus on quality and speed of delivery.
· System improvement ideas being shared as team incorporated more collaborative approach.
· Disciplined and self-organizing ability improved, leading to higher accountability to better productivity.
· Aligning to agile methodology motivated their turnaround time in more efficient and effectively.
· Cultural change of inspect and adapt came across within the team. 
· Have trained 1470 CSO & 330 SM/OM during the tenure of 5 months on agile and scrum.    

· Monitored the development progress throughout each sprint to ensure process was within scope and budget.

Title: Mexico
Client: HSBC, Mexico
Period: Jul’16 – Feb’17
Team Size: 1 Product owner, 5 Developers, Business Analyst, 2 Testers
Front-end: J2EE (Core Java, JSPs and VXML, Multithreading), Spring
Application Server: IBM Web Sphere Application Server 7.0
Summary: This software provided secure and efficient engineering solutions to the commercial banking software as per regions. It included banking modules like Banking Services, Credit Cards, Investments, OTP Card Activation, so on.
Role: Scrum Master
Responsibility: 
· Facilitate scrum ceremonies (grooming, sprint planning, retrospectives, daily stand-ups, etc.)
· Administer planning tools like Jira.
· Involved in Release planning
· Empowered teams to self-organize and grow cross-functionality.
· Own the Agile process; Help educate the team on Agile process issues.
· Ensures a collaborative culture exists within the team.
· Promote team building and team engagement.
· Ensures excellent retrospectives are run by the team.
· Work with the Product Owner to make sure User Stories are accepted.
· Facilitates and insures the removal of any obstacles by the team. 
· Shields team from external distractions.
Achievements: 
· Prioritize the product backlog.
· Create a culture of continuous evaluation and iteration of agile processes.
· Improve communication with stakeholders and scrum teams at company. 
· Enact change and continuous improvement increasing the productivity of Scrum teams and the quality of deliverables. 
· Protect team from over-commitment.
· Met goal of addressing and resolving issues within 24 hours.
· Communicate with other management, engineers, product managers and support specialists on product issues.
· Instructed and modeled core agile principles of collaboration, prioritization, team accountability and visibility; ensured consistent application of scrum methodologies across the enterprise.
Title: Voice-Biometrics
Client: HSBC, UK
Period: Nov’15 - Apr’16
Team Size: 1 Product owner, 5 Developers, Business Analyst, 2 Testers
Front-end: J2EE
Application Server: IBM Web Sphere Application Server 7.0
Summary: This project was based on Voice Biometrics Technology which is used to extract personal voice patterns and verify speaker identity using just voice. Voice has emerged as a viable authentication method, because just like a fingerprint or iris, voice is unique to the individual
Role: Scrum Master
Responsibility: 
· Facilitate scrum ceremonies (grooming, sprint planning, retrospectives, daily stand-ups, etc.)
· Administer planning tools like Jira.
· Involved in Release planning
· Empowered teams to self-organize and grow cross-functionality.
· Own the Agile process; Help educate the team on Agile process issues.
· Ensures a collaborative culture exists within the team.
· Promote team building and team engagement.
· Ensures excellent retrospectives are run by the team.
· Work with the Product Owner to make sure User Stories are accepted.
· Facilitates and insures the removal of any obstacles by the team. 
· Shields team from external distractions.
Achievements: 
· Prioritize the product backlog.
· Create a culture of continuous evaluation and iteration of agile processes.
· Improve communication with stakeholders and scrum teams at company. 
· Enact change and continuous improvement increasing the productivity of Scrum teams and the quality of deliverables. 
· Protect team from over-commitment.
· Met goal of addressing and resolving issues within 24 hours.
· Communicate with other management, engineers, product managers and support specialists on product issues.
· Instructed and modeled core agile principles of collaboration, prioritization, team accountability and visibility; ensured consistent application of scrum methodologies across the enterprise.
Title: GIVR
Client: HSBC, France
Period: Dec’13 – May’14
Team Size: 1 Product owner, 5 Developers, Business Analyst, 2 Testers
Front-end: J2EE (Core Java, JSPs, VXML, Multithreading), Spring, Hibernate
Application Server: IBM Web Sphere Application Server 7.0
Summary: This software provided secure and efficient engineering solutions to the commercial banking software as per regions. It included banking modules like Banking Services, Credit Cards, Loans Payments, Investments, Sales and Promotions.  
Role: Scrum Master
Responsibility: 
· Facilitate scrum ceremonies (grooming, sprint planning, retrospectives, daily stand-ups, etc.)
· Administer planning tools like Jira.
· Involved in Release planning
· Empowered teams to self-organize and grow cross-functionality.
· Own the Agile process; Help educate the team on Agile process issues.
· Ensures a collaborative culture exists within the team.
· Promote team building and team engagement.
· Ensures excellent retrospectives are run by the team.
· Work with the Product Owner to make sure User Stories are accepted.
· Facilitates and insures the removal of any obstacles by the team. 
· Shields team from external distractions.
· Identified potential project risks and helped developed a mitigation plan to resolve potential issues.

· Managed the insight and opinions of multiple stakeholders and helped to ensure all stakeholders agreed with the current scope and roadmap of the product.
Achievements: 
· Prioritize the product backlog.
· Create a culture of continuous evaluation and iteration of agile processes.
· Improve communication with stakeholders and scrum teams at company. 
· Enact change and continuous improvement increasing the productivity of Scrum teams and the quality of deliverables. 
· Protect team from over-commitment.
· Met goal of addressing and resolving issues within 24 hours.
· Communicate with other management, engineers, product managers and support specialists on product issues.
· Instructed and modeled core agile principles of collaboration, prioritization, team accountability and visibility; ensured consistent application of scrum methodologies across the enterprise.
Title: SGH
Client: HSBC, Singapore
Period: Aug’12 - Nov’13
Team Size: 2 Architects, 5 Developers, Project Lead, 2 Testers
Front-End: J2EE (Core Java, JSPs and VXML, Multithreading), Spring
Application Server: IBM Web Sphere Application Server 7.0
Summary: This software provided secure and efficient engineering solutions to the commercial banking software as per regions. It included banking modules like Banking Services, Credit Cards, Loans Payments, Investments, Sales and Promotions.  
Role: Test Lead
Title: AMH
Client: HK
Period: Jul’11 – Jul’12
Team Size: 2 Architects, 5 Developers, Project Lead, 2 Testers
Front-End: J2EE (Core Java, JSPs and VXML, Multithreading), Spring
Application Server: IBM Web Sphere Application Server 7.0
Summary: This software provided secure and efficient engineering solutions to the commercial banking software as per regions. It included banking modules like Banking Services, Credit Cards, Loans Payments, Investments, Sales and Promotions.  
Role: Tester
Title: HASE
Client: HSBC, HK
Period: Jul’10 – Jul’11
Team Size: 2 Architects, 5 Developers, Project Lead, 2 Testers
Front-End: J2EE (Core Java, JSPs and VXML, Multithreading), Spring
Application Server: IBM Web Sphere Application Server 7.0
Summary: This software provided secure and efficient engineering solutions to the commercial banking software as per regions. It included banking modules like Banking Services, Credit Cards, Investments, OTP Card Activation, so on.
Role: Tester
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RAMESH S. GADEWAR





Certified Agile Coach and Scrum Master with over 5+ years (total 13+ years IT) of experience, targeting senior level assignment in consulting, leading and coaching Scrum teams with an esteemed organization





Location Preference: Pune/Mumbai


Industry Preference: Information Technology


� r.gadewar@gmail.com	� +91-9890856781
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