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	prasanna kumar samal
Agile scrum master (PSM II, ASM)

                      Email: prasanna05samal@gmail.com
                          PHONE: 9741912050
                          Skype: prasanna05samal@gmail.com


	Work EXPERIENCE:
Maveric Systems – 
12th Feb 2021 to Now

Capgemini India limited – 
29th Nov 2012 to 8th Sept 2020

Cognizant technology solution – 14th Dec  2009 to 20th Nov 2012

Maintec technologies  – 
6th Mar 2008 to 13th Nov 2009

KEY SKILLS (RATE SCALE: 0~5)

CERTIFICATION:

· Professional scrum master – Level II (PMS II)
· Agile Scrum Master
· IIMB - Business Analytics & Intelligence
· TOGAF enterprise architect 
· ServiceNow – CSA, ATF implementation, ATF 2.0
· ITIL V3 fundamental
· DOI - DevOps fundamental
· AWS – AWS SA associate
EDUCATION:

B.Tech in Mechnical from BPUT, Orissa (2002 ~ 2006)
Business Analytics and Intelligence – IIM, Bangalore

	
	WORK EXPERIENCE SUMMARY    
· An IIM, Bangalore alumni with 11 Years of progressive IT experience including application development and IT service management using agile and ITIL methodology.
· 4 years into managing agile methodology and frameworks like Scrum and Kanban using JIRA and ServiceNow scrum boards.
· Having good knowledge on multiple, diverse technologies and processing environments.
· Experience in facilitating multiple sprints within multi-cultural and globally distributed teams for the successful product delivery within time.
· Worked with the Product owner in sprint planning, maintaining product backlog and sprint review.
· Facilitate all scrum events such as sprint planning, daily scrum, sprint review and retrospective meetings. 
· Proactively escalates key risks and issues impeding scrum team effectiveness.
· Good in using empirical data to assess Scrum Maturity, optimize scrum team velocity to organizational KPIs, and identify improvement opportunities to achieve higher levels of team performance.
· Experience Agile techniques like: user stories, TDD, continuous integration, continuous testing, automated testing, agile games.  
· A team member who is easily reachable and openly communicative person with honesty and respect. 
· Good in resolving conflicts with in teams and protecting the team from outside distractions for smooth delivery of product.
· Experience in creating business and management reports and dashboards to present and communicate matrices and KPI’s with various stakeholders inside the enterprise scope. 
· Lead business process re-engineering for AT&T telecom single billing solution as telecom SME.
· Automated mainframe manual usage report validation using SAS reporting to save cost of $4000 a year and reduce validation time to less than 15 mins from 2 ~ 3 days.
· Responsible for managing various teams to deliver services on time.



	Capgemini Cloud Services

Role: 

Scrum master and Business analyst (June 2016 ~ Sept 2020)

Skills: 

Scrum, Kanban
ServiceNow Agile Development 
AWS, Azure
Confluence, Excel
PowerPoint

	Capgemini Cloud Solution provides public cloud services to its customers in different geographic locations. The challenge is to meet regulatory norms of different industries, their security standards, change in working cultures of each customers and their demands for services. 

Responsibility:
· Worked with the Product owner in sprint planning, maintaining product backlog and sprint review. 
· Facilitating multiple sprints within multi-cultural and globally distributed teams for the successful product delivery within time.
· Facilitate all scrum events such as sprint planning, daily scrum, sprint review and retrospective meetings. 
· Creating business and management reports and dashboards to present and communicate matrices and KPI’s with various stakeholders inside the enterprise scope
· Assess Scrum Maturity, optimize scrum team velocity to organizational KPIs, and identify improvement opportunities to achieve higher levels of team performance.

	Distributeur De Donnees 

Role:

Developer 
(April 2014 ~ April 2016)

Skills:

Agile scrum, JIRA, Mainframe, COBOL, DB2, ETI, Mega

	DDD (Distributeur De Donnees) is a mainframe based data distribution system which distributes the data of various operational systems to synthesis, regulatory & decision making system. 

Responsibility:
· Participate in scrum meeting and retrospection meetings with French counterparts and business team members.
· Managed classification, collection, consolidation and distribution of banking data in accordance with Basel II standard.
· Created SQL data flows and ETI mapping for data normalization.

	Verizon Single Billing system 

Role:

Telecom data SME 
(Dec 2012 ~ March 2014)

Skills:

Agile scrum, Mainframe
Teradata, SQL, Microfocus Enterprise analyzer (Data lineage), Design Thinking.
	Verizon is the 2nd largest telecom provider in NA region. It has different billing system for different regions. Due to risk and huge cost involved in maintenance, they want to go for single billing system for all their services across regions

Responsibility:
· Update quarterly progress reports to Verizon CIO and his team with internal management stakeholders.
· Re-architect single billing system for all merge entities by extracting functional rules and changing data management system.
· Responsible for business rule extraction, system requirement, Quality reviews and business rule documentations.
· Guided peers to understand the process and validate their work before delivery.

	Enterprise Data Warehouse 

Role:

Mainframe Developer 
(Dec 2009 ~ Nov 2012)

Skills:

Mainframe, DB2, SQL, ESP scheduler, Agile scrum
	EDW is the single source of data point for corporation and clients with real time access to business information. EDW stores enterprise wide data essential to SBC and its subsidiaries. It extracts data from source systems and loads it into a database. Clients / Users access the data for analysis, reporting and planning using the decision support system.

Responsibility:
· Managed data classification, collection, consolidation, distribution, enrichment, mapping and normalization process
· Responsible for data accuracy and quality management.
· Responsible for monthly report creation and distribution to different internal stakeholder.

	USAGE BILLING 

Role:

Mainframe Developer 
(March 2008 ~ Nov 2009)

Skills:

Mainframe, Teradata
SQL, ESP scheduler, ITIL
	This system receives usage data from network switches. The usage received is converted to EMI (Exchange Massage Interface) format. TOLL validates the usage for data integrity, correctness and guides the DATA to determine end customer billing.

Responsibility:
· Designed, developed, tested, and implemented new solutions. 
· Responsible for Performance improvement for SAS Reports.
· Automated mainframe validation into SAS with a saving of $4500 per month. 
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