

BUSINESS ANALYST /SOLUTION CONSULTANT
Solutions-driven Business analyst/Solution architect with overall 12.4 years of experience in leading cross-functional teams in the Software development life cycle, documentation and delivery of process innovations driving the attainment of business goals. Always looks for opportunities to transform company practices into fresh, cost-effective solutions leading to more efficient operations.


PROFILE SUMMARY
· Excellent track of record in defining overall solution architecture which underpins new product development and IT driven initiatives, aimed at delivering improved systems functionality.
· Adept at creating and transforming business requirements into functional requirements and designing business models using UML diagrams - Use Case, Sequence, Activity diagrams in MS Visio and Lucid Chart.
· Excellent facilitation skills in conducting walkthroughs, questionnaires, interviews, brainstorming and JAD and JAR sessions.
· Extensive exposure to modeling tools (e.g. Visio & Lucid chart)
· Proven ability to Lead and manage project from inception to closure, collaborating with teams across various geographic locations ensuring project objectives are met within the Triple constraints(Scope, Time and Quality)
· Experience in requirement management for New Launch, SIP (service Improvement Program & Migration processes)

· Strong telecom industry background experience and knowledge of O/BSS processes in particular Order Management, Inventory, Orchestration for B2C and B2B areas.
· Good exposure on running Agile ceremonies, including big-room planning, stand-ups, iteration planning, demos, and retrospectives.
· Direct onsite(Lome, TOGO) experience of working in client environment during requirement gathering and UAT phase in Digital transformation project.
AREA OF EXPERTISE
· Domain 
    
    : Telecom, E-Commerce Retail and e-Learning. 
· SDLC Methodologies   : AGILE Scrum, Waterfall.
· Project Management  : JIRA, Confluence.
· Modeling Tools   
     : MS word, Excel, Powerpoint, Visio, Lucid chart.

· COTs used

     : Metasolv M6, Siebel CRM, Cramer6 & In-house(Century) products.
· Telecom product     
     : Fixedline,  Broadband, Wireless(Mobile).
· Telecom Standards      : eTOM, TAM, SID.
· Modules worked           : L2C , O2A, Product catalog, CPQ, CRM, OM, Inventory, Order Orchestration & provisioning, Mediation system, Billing, Rating & Event Management.
WORK EXPERIENCE

· Sep’18 – Till Date: Cognizant Technologies, Chennai as  Manager – Project.
· Sep’14 – Sep’18 : Excelacom Technologies Pvt ltd, Chennai as  Senior Associate – Product Management.
· Aug ’11 – Sep’14: Infinite Computer solution Pvt ltd, Bangalore & Lome(TOGO) as O/BSS Consultant.
· Feb ’11 – Aug ’11: Prodapt Solution Pvt Ltd, Chennai as Developer– Delivery.
· Apr ’10 – Feb’11: Wipro Ltd, Chennai as Billing Analyst.
· Jun ’08 – Apr ’10: Tata Communication Transformation Limited, Chennai as Executive.
ACADEMIC DETAILS
· Master of Computer Application from Madras University with aggregate of 71.06% in 2011 
· Bachelor of of Computer Application from Jaya Arts & Science College with an aggregate of 71.29% in 2008

· Completed 12th from St. Joseph Hr. Sec School with an aggregate of 79% in 2005.

PERSONAL DETAILS
· Date of Birth: 
     17th May 1988 
· Languages Known: 
      English and Tamil
· Active VISA:                       Holding B1/B2 Business visa(US) – Valid till 2025

ANNEXURE - KEY PROJECT DETAILS
COGNIZANT TECHNOLOGY SOLUTIONS
                              (sep’18 –present)
Lead Business Analyst :

· Working with the business users, product owners and business partners to create decompose their strategy/needs into business process flows, data flows, and requirements for the technology team to develop. 

· Utilize standard templates to accurately and concisely write requirements specifications and to document swim lane based process flows.

· Translate conceptual user requirements into functional requirements in a clear manner that is comprehensible to developers/project team.
· Provide a possible solution alternatives factor in gap resolution, impact related functional/technical areas in order to assist in arriving at the final solution definition.
· Host and attend Developer Partner Group (DPG) meetings and gather enhancement to convert gaps into stories. Delivered product features presentation in order to obtain buy-in from key stakeholders.
· Good exposure on running Agile ceremonies, including big-room planning, stand-ups, iteration planning, demos, and retrospectives.
· Creating & sharing the weekly status report with all the stakeholders to show the progression/risks/achievements of the project.

· Helping to balance the prioritization of technical debt against new feature innovation and software delivery.
· Protecting the teams from outside interruptions and distractions and remove any impediments.
  Project summary

Project Detail :  E-commerce Retail Portal (POS, Web application)
Project Scope:
The objective of this project is to develop a virtual store where customers or representative can browse the catalog and select products of interest. The selected items may be collected in a shopping cart. At checkout, items in the shopping cart will be presented as an order and customer will be asked to fill a shipping address, a Billing option and payment confirmation.



Project Detail : Digital Learning Application – (e-Learning)
Project Scope:
DLA is a digital-first courseware platform that offers integrated e-learning environment comprising digital textbooks, quizzes, practice exercises and instructional video among host of other features that empower learners to study at their own pace in and outside of the classroom.
Tools Used: JIRA, Confluence, MS office, Visio.
EXCELACOM TECHNOLOGIES PVT LTD                                             (sep’14 –sep’18)
Solution designer/Architect  :  (Span: June’16 – Sep’18)

· Act as an interface between business and technology teams to understand customer needs and translate them to business requirements, business process flows and functional requirements.
· Managed small IT programs(Fixed network) and design relevant process areas for  Order Management, Inventory(Address, Number, Equipment), Order Orchestration , Provisioning & Event management.
· Participate in client discussions to understand the problem faced by the customer and articulates the same to internal stakeholders, define and document the problem.

· Responsible for the End to End system analysis, improvement, Processes base-lining and modeling of To-be architecture.

· Proposed solutions(To-Be) to the client based on client interview, reverse engineering, gap analysis for the existing platforms(As-Is) against standard framework(eTOM).

· Provide a possible solution alternatives that factor in gap resolution, impact related functional/technical areas in order to assist in arriving at the final solution definition
· Handling requirement management for New Launch, SIP (service Improvement Program & Migration processes).

· Delivered demos to onsite Stake holders and Product Manager/Head. 

· Worked with Onsite sales(RFP) team on understanding the Client process flow and their Business rules. Implementing the same in Proof Of Concept(POC).

Tools Used: JIRA, MS officeI(Word, Excel, Ppt), Visio.
Senior Business Analyst / Product owner (BSS) :  (Span: Sep’14 – May’16)
· Translates business requirements into Functional solution, High Level Design / Business process Model which is scale able and reliable

· Formulated agreed scope in system requirement document (SRD) which includes feature definitions, business context diagrams, business processes (AS IS and TO BE), use cases , process flows and prototype(wire frame)

· Host and attend Developer Partner Group (DPG) meetings and gather enhancement to convert gaps into stories.
· Delivered product features presentation in order to obtain buy-in from key stakeholders.
· Reverse Engineer the requirements based on the issues that the client facing with Live application

· Conduct defect Analysis , Triage discussion  and performing BAT.
· Update Agile tracking systems to provide transparency on product and sprint backlogs

· Worked with the Scrum Team and the Product Manager to negotiate the minimum viable product for delivery.

· Conduct Backlog Grooming Sessions with the team and help them to revise and reiterate user stories when needed
· Generated management reports and highlighting the Risks, Issues, Challenges and the mitigation plans.

  Project summary

Project Detail :  Sales Order Portal – L2C  (R&D)
Porject Scope   :
A web-based portal designed to perform customer management activities like maintaining customer presale records(Lead, Opportunity, Quote), processing orders, service activation and support services. It provides centralized access to the customer information in a comprehensive way by connecting external systems with the help of in-house Interface to perform various tasks such as address validation and credit score.


Project Detail :  Network Order Tracker (OSS/BSS) (Client: Comcast LLC USA)
Project Scope:
A web-based application designed to initiate & track the network grooming orders till its completion. It provides a 360-degree view to project manager on Order/Task status, Job assignment, Escalation notes & Resources utilization. Additional feature of easy configurable Dashboard & report view helps the application users to configure and generate a run report on run time process. 


Project Detail :  Auto Routing Component /Auto Task distributor (R&D)
Project Scope:
A Component to perform a role based automatic distribution of work to assignee within same or different user group based on pre-configured rules/Events. Assignment algorithm work on the principle of load balancing and round robin method. 
                       

Project Detail :  E2E Order processing portal - BSS (Client: Comcast LLC USA) 
Projec Scope :
An order entry portal which helps representatives to initiate & track the customer orders and helps to manage the end to end lifecycle of a customer request. This includes order establishment (data collection and validation), Order orchestration, workflow assignment, Event generation and provisioning. It supports both New and MACD scenario orders. Ordering portal integrated with different external downstream system to obtain e2e ordering status.

INFINITE COMPUTER SOLUTION PVT LTD                                       (aug’11 –sep’14)
Solution Consultant: (OSS/BSS) :   (Span: Apr’12 – Sep’14)
· Participate in client discussions to understand the problem faced by the customer and articulates the same to internal stakeholders, define and document the problem.

· Led work-group sessions with business managers to gain final approval on business requirements and solution documents. Delivered product features presentation in order to obtain buy-in from key stakeholders.
· Proposed solutions(To-Be) to the client based on client interview, Gap analysis process for the existing architecture(As-Is) against standard framework(eTOM).

· Provided end-to-end O/BSS based solution design covering areas like Technical order journey, Inventory management (Metasolv M6) , Activation (Oracle ASAP) and OBRM(Billing & Rating)
· Keep E2E delivery teams well informed of status of delivery effort and serve as a liaison between the customer and the development teams.
· Conducting Training program to Client System Matter Expert ‘Train the trainer’ on Metasolv M6 various Modules include Order task Handling, Inventory Management, Network Design.

· Worked with End-users(Client) to make them understand on implementation flow and & UAT support.
Telecom SME/Project Lead (Testing Project) :    (Span: Aug’11 – Mar’12)
· Handled a team of 5 testers helped team to understand functionalities & Business requirement of Order management, Mediation systems.

· Reviewed Test cases prepared by internal Team as well Team from different Geo location(Vietnam, USA).
· Took responsibility of delivery and management of the tasks

· Involved in sync up call with onshore Dev team, QA manager and Business analyst to understand and identify the High Level and Mid-level "as is" and "to be" service delivery processes.

· Maintain draft and final testcase document deliverable in a SharePoint documentation system

· Creating & sharing the weekly status report with all the stakeholders to show the progression/risks/achievements of the project.
· Provided all support to the team using a servant leadership style whenever possible, and led by example
  Project summary

Project Detail :  OSS/BSS Transformation project (TOGO Telecom)
Project Scope:
This project is implementation of MSS 6.2 with integration of Siebel CRM, Oracle(AIA, M6, OBRM and ASAP).  M6 application is used as Inventory and Order Management system                           


Project Detail :  ATLAS - Billing Mediation(CDR Rator) system – Testing Project (Client: Clearwire USA)
Porject Scope:
This project aims at to perform end- end Testing in in-house Mediation(CDR/EDR) system. The solution provides centralized mediation and rating of all the type  of usages (CDR/EDR) for different billing system instances. Major focus on this project to analysis and test Mediation system in iteration process and Report the progress to Client in-house product.


Project Detail :  SalesForce CRM End –End Ordering flow – Testing Project (Client: Clearwire USA)
Project Scope:
This project is to perform End-end Test on the implementation of Salesforce CRM to replace existing CRM system (Amdoc). Salesforce CRM integrates with Oracle SOA to manage its processes like integrate with Inventory system and its work flow. API’s will help to  integrate & communicate with Clearwire environment and Database. Sales force CRM can Register New Customer, Modify existing customer. 

PRODAPT SOLUTION PVT LTD                                                          (feb’11 –aug’11)
Senior Analyst:

· Providing application support to the application user for the issues in the Order management and Equipment Inventory.
· Mainly providing support to the Access Service and Provisioning team using Metasolv M6.

· Involved in handling complicated issues like Virtual circuit creation in ADSL services, Equipment instance creation and M6 Design Layout Record - task closure.
· Conduct knowledge sharing session on telecom networks, and Metasolv training on inventory and order management.
  Project summary

Project Detail :  M6 Implementation & Support – Winstream Communication (USA)
Project Scope:
This project is implementation of MSS 6.2 to support end-end ordering flow and maintaining their PSTN/Broadband network inventory. M6 integrate with many external system like numeric track, cable inventory and Billing system. 
CERTIFICATION         (Internal and External)
Cognizant Academy:

· Enterprise Architecture(ADM) Basics, Internal certification completed on 10/23/2020
· Agile Software Development – Scrum, Internal certification completed on 12/10/2019 & 09/15/2020

· Introduction to Agile Software Development , Internal certification completed on 12/18/2019

[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]



Dinesh S


Mobile: +91 – 9962723452   / E-Mail: dinesh.sreeni@gmail.com 









