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Technical Manager, CSM & CSPO 

Objective

  

Looking for a responsible and challenging position in an innovative development environment, where I can use my expertise for the potential growth of the organization with opportunities to enrich my knowledge, experience and skills while contributing my best.

Professional Summary


  

· A Competent professional with 12+ years of experience and determination to employ exceptional technical knowledge and expertise in developing Native Android applications. Handling the Web, Networking and Mobile projects in all phases in SDLC and seeking a position of Technical related role.
· Certified Scrum Master (CSM) and Certified Scrum Product Owner (CSPO) has experience work/ leading projects in waterfall and agile environments with cross-functional teams for better productivity.
· Experience in Product management, Project management, Delivery Management, People Management, Business Analysis, Consulting, and Business Development.
· Good Experience in Agail Scrum Master role. Organize and facilitate project planning, daily stand-ups, reviews, retrospectives, sprint/release planning, demos and other Scrum-related meetings.
· Experience in both public and private sectors across multiple industries, including Digital Engineering, Healthcare, Life Sciences, Information Media & Entertainment, IOT & Robotic Process Automation for Global markets.
· Experience in handling teams with multi-platforms and multi projects simultaneously with a team size of 20+.
· Proficiency in Timeline assessment, Budget estimations, Project delivery planning. Project Management-Capable of working on large projects with fast-paced deadlines and deliverables with strict timeframes and within budget parameters.
· Expertise in Analyzing the Functional feasibility for the projects, Project design, Wireframe design, Mock-up designs, Module designing, splint dividing, Work allotment, Test case Designing, Project SRS Documentation, Designing UML diagrams, project Release notes, and using Agile and Waterfall methodologies.
· Excellent interpersonal and communication skills, commitment, result-oriented, hard working with a quest and zeal to learn new technologies and undertake challenging tasks.
· Keep abreast of current and emerging technologies to maintain skill levels necessary to provide quality service to customers.
· Commitment to teamwork concepts and consistent high performance. Work well under pressure and be able to prioritize to meet deadlines and quickly shift. Ability to do multi-task, work independently and demonstrate keen attention to details. Mentoring and providing technical guidance to the team.
· Extensive experience in Manual Testing, Black Box, Functional, Regression, System Integration, E2E, Ad-hoc, Cross Browser, Multi-device, Compatibility and Regression testing.




Technical Summary


  

· As a Product Owner, Interacting with Stakeholders and Invited to Sprint Reviews to get Early Feedback and enhance Transparency. And taking complete responsibility from Vision, Roadmap, Backlog Management, Release Planning.

· As a Scrum Master, Experience in working on agile methodology and principles. Product Backlog Analysis, facilitating Backlog Grooming meetings, Creating Projects in Jira and TFS, Creating Sprints, planning poker, monitoring user stories, WIP items, sprint backlog, analyzing the burndown charts, resolving issues. Daily Scrum, daily stand up, Sprint Review Meeting, create and track "Definition of Done", scrum point estimation and Sprint Retrospective Meeting etc.

· As a Technical Manager/Lead, Expertise and experience in SDLC, both Waterfall and Agile methodologies (scrum) and Responsible for Monitoring and Controlling the Projects. Leading cross-functional team activities, including technical design reviews, software and hardware issues, product backlog reviews, open issues reviews, scheduling reviews, demos, crisis management, and coordinate continuous improvement efforts. 

· Extensive hands-on expertise on Application Architecture with scaling and expertise in Requirement Analysis, Development, Implementation, Testing and Deployment.

· Expertise in the Development of Native Mobile applications using Android SDK. Good experience in IoT devices, Bluetooth, User interface, custom views, Sensors Animations & NFC Reading Writing Tags, android jetpack components and RxJava c Library

· Good experience in development and implement the Web Services like Restful API’s and SOAP and Integrating the payment gateway’s, SMS gateway using respective SDK.

· Minimal Knowledge to Build Web application using Python, Django, RESTful API, HTML, CSS, JavaScript, jQuery, and Bootstrap include Databases.

· Good experience to using the databases like MySQL, MongoDB, SQLite, Room library, Realm, and data access methods.

· Integrations of Map V2, Social Network like Facebook, Twitter, Google +. Drawing charts, PDF Reading & Editing and Google Play In-app Billing. Experience in XMPP chat Integration one to one & group chat with file transferring.

· Experience in Repositories like Git, SVN and CVS. 

· Rich experience of the Google Play Store Guideline which plays major role in placing the application on the Android Market place and placed more applications on the Google Play Store.



Working Domins


  

GOV/Public Sector:	
Fastlane works on the world’s most bleeding-edge technologies. Fastlane is revolutionizing the “Digital World” initiatives through Fiber Grids, Smart Cities, Network-as-a-Service, Smart Data Centres, and location services using Beacons Fastlane always believe in Tech+Social+Economy. Fastlane laid the most affordable internet the AP Fibre grid, built one of the leading Smart cities in Karnataka. Fastlane also deals with smart poles, drones, terrain analytics, Augmented reality, Mixed reality, AI and many more.

AI Domain:	
Fastlane working for a company called Nuronics, which is a deep tech AI start-up which help humans to interact with machines using their voice.Nuronics does everything AI. Fastlane and Nuronics combinedly lead a team of passionate computer science and electronics experts and developed API platform, mobile, cloud and web applications using cutting edge technologies like Automatic Speech Recognition, Meaning based Document Search, NLP, Text Pre-processing, Text-to-Speech and Conversational AI.

IOT & Device Management:	
Fastlane working with Aruba Beacons provided by HP India Pvt Ltd to navigate the users to the preferred departments at the government office & Meridian is a third-party indoor maps development company provided SDK. For this we need not to use internet to use maps in the application, it will entirely work based on BLE technology. Locus is the Application for using of Bacons and worked a IOT apps.
Garuda is based on Mobile Device Management and it is security purpose app mainly it tracks the device information in the background without effecting the other application in the device while installing the app user needs to enable permissions like phone management, location, device administrator, phone, contacts, security, Wi-Fi and other. Moreover, app can uninstall without deactivating the administration permission and which makes different from other permissions. the operation is held only through the panel. It can be viewed list of notification in the list it detailed view list item can be viewed in its detailed view.
               
Health & Life science Domain:	
Helixa Lifesciences Pvt Ltd was one of the clients of Fastlane, where Fastlane supported them in developing and maintaining various web/mobile applications. Helixa use the most innovative technologies to stabilize human biological sample, extract DNA and store it for extended periods of time.  The DNA stored can be easily recovered and can be used to maintain a genetical record, diagnose and treat using precision techniques in the near future. We Fastlane helped Helixa by developing, maintaining their web/mobile applications according to their requirement.

TOOLs:	
Developed a different product tool for fastlane internal usage like HR management, Project management, Assert tracking.

E-Commerce:	
The Silver is an e-commerce app it as an Online Grocery application contains all the Home needs. ABfood Develivery is one online food delivery application .
.
Client Products:	
One of the best product is Smart Contact app where any user can share or receive any kind of contact which is be saved with unique key specified by the user. User is provided with different features like Selecting themes, shared cards history and their card shared by others also maintained. And privacy of their cards. Sharing different views. Using NearBy API from google.




Work Experience


  

· Working as Technical Lead/Manager and ScrumMaster with Fastlane Information Technologies, Hyderabad. Since March 2016 to Till date.
· Worked as Android Team Lead with Voxvalley Technologies, Hyderabad. From August 2014 to March 2016
· Worked as Android Team Lead with iYogi inc Technologies, Gurgaon. From June 2014 – to – August 2014
· Worked as Sr. Software Developer with A1 Technology Pvt Ltd, Mohali. From January 2012 to June 2014.
· Worked as Geographical Information System Engineer with Mahindra Satyam Business Service Group (BSG), Hyderabad. From May 2010 to November 2011.
· Worked as Jr. Software Engineer with InfoTech Enterprises Pvt Ltd, Hyderabad. From Mar 2009 to May 2010.

Technical Skills

                                                           

Languages		: Core Java, Python
Operating Systems	: Windows, Linux, Android.
Database	           : Room, SQLite, MySQL.
Framework	           : Django.
Tools	                      : Jira, FileZilla, GIT, SVN, DDMS, SQLite Browser.
Platform		: Android platform.
IDE			: Eclipse, Android Studio, Visual Studio Code, PyCharm.
Web Design             : Basic Knowledge on HTML, JS, CSS.
RIL			: Audio & Video Streaming         
Web Services		: SOAP and Restful.

Education
ORGANISATIONAL EXPERIENCE





· MTech from JNTU University in 2011.
· MCA from Andhra University in 2008.
· CSM (Certified Scrum Master)
· CSPO (Certified Scrum Product Owner)

Declaration


I hereby declare that the above-mentioned information is correct up to my knowledge, and I bear the responsibility for the correctness of the above-mentioned particulars.


Date:											      		        Signature
Place: Vizianagaram.								 
                                                                                        								      Jagadeesh Devarapalli   
