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[bookmark: _GoBack]Career Summary
· Certified Scrum Master, Project Coordinator with 15+ years of experience working as Scrum master and involved in all aspects of the SDLC and working with IT partners to oversee all phases of the project. 
· Highly organized and detail-focused Software Professional with an exceptional track record of accurately handling projects in deadline-oriented environments.
· Recognized record of successfully delivering high profile projects on Schedule  with greater quality
· Leading a large team to execute the Business needs at its best. Managing the tasks and guiding the Team starting from Story grooming with Business, Project Schedules, Resource plans, Quality Plan.
· Extensive technical leadership with strong business acumen and having the ability to lead large teams through complex development, testing and maintenance projects.
· Proficiency over full SDLC, Agile, Waterfall models and using SCRUM and KANBAN methods with proven capability to manage multiple on-going projects.
· Having substantial domain experience in handling large scale projects in Healthcare, Insurance – Retirement Services, responsible for overall project scheduling & planning with on-time, on-budget, right first time concept. 
· Expertise in understanding, analysing and mitigating risks/ issues early in a project life cycle.
 
Core Skills & Expertise
· Agile Project Management 
· Team Lead  
· Project Coordinator 

Skills
· Agile Project Management: SCRUM,KANBAN
· Mainframe& Other Technologies: COBOL, JCL, and DB2, 
· DB: DB2, Oracle, MS Access, MySQL, SQL
· Other Tools: MS Visio, MS office, Clarity, TFS, Version one, Jira

Certifications

	Certification
	Certificate number

	Certified Scrum Master®
	 000777331

	Certified Scrum Product Owner®
	 000777331

	Professional Scrum Master (PSM1)
	https://www.scrum.org/certificates/510026

	PRINCE2® Practitioner Certificate in Project Management

	GR657019858SK

	ITIL® Foundation Certificate in IT Service Management
	GR750443786SK




Career Timeline

	S.No
	Company
	Role
	Duration

	1
	Atos Syntel                                    
	Project Manager  & Project  Lead
	Sep 2010 – Till Date

	2
	Cognizant Technology Solutions
	Team Lead
	Jan 2006 to Sep 2010 






AS a  Scrum Master, Role and Key Deliverables:
Company : Atos Syntel                                         Jan’15 to Till Date  
Clients      :  John Hancock Manulife ,Canada                        
 	        Humana ,U.S   

· Managing release in stages (sprints – arranging achievable timelines from component teams for  agreed .Focused on satisfying the customer and motivating teams to deliver valuable software
· Facilitate Release and Sprint events and ensure customer requirements are captured, prioritized, communicated, and properly sized by the team. Identify and remove impediments to team success, and ensure teams have everything needed to build and deliver value to the customer.
· Coach the team in Agile best practices, processes and mindset, plan, lead and facilitate agile team ceremonies. Ensure that each crew has the tools it needs to meet project milestones.
· Proficient in prioritizing sprint activities with product owner, Sprint/Release progress tracking through JIRA metrics. Experience in Sprint ceremonies. Proficient in Scrum Framework
· Expertise in estimations, sizing, planning, execution and responsible for software releases.
· Facilitating Sprint Planning, Daily Stand up, Sprint Review and Sprint Retrospective meetings.
· Assisting the Product owner in Product Backlog Refinement. Ensue that each team members are fully engaged in the project and making a meaningful contribution.
· Encourage a sustainable pace with high levels of quality for the team.
· Involved in Sprint Planning meetings to push the Product Backlog items into the sprints
· Escalate issues, risks, assumptions, and dependencies to the Program board as required.
· Process management and Improvement. Champion ongoing process improvement initiatives to implement best practices for Agile Project Mgmt. Team coordination onboard new team members.
· Partner with team leads and manager to provide administrative and technical support as needed.
· Prepared & tracked all Quality documents as per Quality process for the projects and follow up with required business & application teams’ approvers to get required approvals on deliverables. Also, provided the adequate support/details to audit team queries.









AS a Project Lead, Role and Key Deliverables:
Company : Atos Syntel                                         Sep’10 to Dec’14
                                  Cognizant Technology Solutions    Jan’06 to Sep’10  
     Clients   : Humana , U.S  
                         Amex , U.S
                         Bank of New York Mellon , U.S
             	
· Coordinating with Business clients to get the requirements to develop the programs/utilities for any functionality.
· Based on the scope of the projects, provided impact details to identify new requirements or enhance existing functionalities.
· Coordinating the team by providing technical and Business guidelines, tracking all the deliverables of the project, involved in project estimation, and handling adhoc Requests/queries of the projects. 
· Prepared & tracked all Quality documents as per SDLC process for the projects and follow up with required business & application teams’ approvers to get required approvals on deliverables. Also, provided the adequate support/details to audit team queries.
· Scheduling & Attending project related meetings/reviews. Also, keep track of all MSA related activities for the project.
· Reviewed and approved all change management tickets for installing the changes into production.
· Primary contact for all the installations, ETP & Package approvals, provide on call/warranty support for all the warranty projects.
· Program Development: Build new and enhance the existing COBOL/DB2 programs.
· Documentation: Maintaining quality related documents for the project


Academics
 
	S.No
	Qualification
	Name of Board/University
	Name of School/Institute

	1
	B.E(ECE)
	Anna University
	Bannari Amman Institute of Technology

	2
	XII
	State Board
	Rajendran Matric Hr. Sec. School

	3
	X
	Matric
	Rajendran Matric Hr. Sec. School



Personal Details 
· Passport – R9824158
· DOB        - 14-FEB-1983 
· Lives at Chennai, India
