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    Sudhir Rukmabhatla
(: 91-8489907051  





     (:rsudhir73@hotmail.com

Highly skilled & experienced IT professional with experience in software development having excellent delivery record and considered talented leader. Certified Scrum Master and Agile coach practicing for 4+ years as Scrum master with definitive leadership qualities and strong critical thinking and decision-making skills.

	Professional Summary:

· Managing Application portfolio, staffing, and delivery of most complex & highly visible solutions across Cameron & Schlumberger business groups.
· Spearheaded application Modernization ensuring Data & Security compliance &delivered 3 applications on time with total worth of ~ 1.5M following Scrum.

· As a Scrum master and servant leader of a team delivering large scale web applications, works with product owners to help in refining (backlog refinement) User stories ordering, readable and clear. 
· Adept in all aspects of Project Management, from planning, gather requirements and analysis & successful delivery of multiple projects
· Conducted organization level Agile/SCRUM overview sessions, building knowledge and skills to facilitate the Agile transformation

· Incorporate Automated testing & integrated with Azure pipelines & SonarQube
· Ensuring delivery of projects meet company Expectations and Business needs. Leverage operating models to ensure that appropriate resources are available to demand.

· Championed the Dev-Ops practices that ensure fast paced releases of applications.

· Creating application Knowledge base using Confluence (wiki’s), managed release plans and communicating with product owners.

· Hands on experience in Analysis, Design, & Coding & Testing client/server applications, and web applications.

· Strong Knowledge of Domains Manufacturing (Oil&Gas), Healthcare (USA) & Energy (USA), Telecom (USA)
	Technical Skills

· Net Technologies: ASP.Net| ASP.net MVC |C#| FAST-ESP| Bing Maps|.NET Core 2.4, 
· Database: SQLSERVER, Oracle
· Web Technologies: jQuery | JavaScript| HTML5|CSS3.0| Angular2 |Angular 9
· 3rd party controls:  DevExpress, KENDO UI
· Software Methodologies: Waterfall, Agile/scrum
· Cloud Environments: Azure, GCP
· Azure Devops: CI/CD pipelines using VSTS, automation testing, SONAR cube integration,JIRA
· Management Skills: Service Delivery, Team, Product & project, Vendor & technology 
· Web application Framework: JavaScript, Jquery, Angular JS, Angular, KnockoutJS
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Education
Master of Computer Applications




72.4%

Osmania University, India-Sep’1997   
 

Summary of Current Experience
IT Applications Manager & SCRUM MASTER
Cameron Manufacturing (India) Pvt. Ltd (a Schlumberger Company) 07/2009- Till Date
· Identifies, analyzes and defines system and/or project specific requirements.

· Working with multiple product owners to utilize software development team effort to create high performing Agile culture in team.
· Manage different phases of software development & guide the team following agile/scrum process.
· Good knowledge on Azure Iaas, paas, saas and azure Devops principles 
· Facilitate Scrum ceremonies sprint planning, backlog grooming, daily scrums, sprint reviews and sprint retrospectives, and utilizing appropriate metrics like burn down chart, velocity.
· Planning the release schedules for all applications in accordance with Sprint reviews/Demos completed by POs

· Helping teams in removing blockers, helping PO’s with refinements & getting user stories ready.
· Shielded scrum team from external interference for optimal productivity and success of Agile process.

· Coached & mentor the team to improve on estimation, velocity, predictability and defects metrics.
· Help team in understanding of fundamentals of iterative and incremental development and fundamentals of software development processes and procedures.

· Help scrum team in defining new ways of working more efficiently and effectively to enhance outcomes or user experiences.
· Managing all communications with POs, business stakeholders, and resolve scope, schedule & resource constraints 
· Design application that manages test data of Pumps using WebApis, Angular8, Syncfusion, that implements OAuth in WebAPI & angular.
· Setup CI/CD pipelines for all applications including WebAPI and Angular and hosted on google cloud & Azure.
· Established a road map for more than 30 applications during cloud migration to Azure thru coordinating with PO’s

· Created a common Application authorization framework integrated in 10 applications.

· On boarding application and migrating to Azure & GCP using Lift & shift & modernization using latest available technologies. Evaluated all the security or vulnerabilities during cloud migration.
· Develops Technology Plan and Forecast for an enterprise application that is equivalent in scope and complexity around existing platforms.

· Provided solutions for design of .Net applications and remodeled SSIS for different applications.
· Managed recruitment and on boarded new team members from scratch and built strong team. 
· Handled team level activities like appraisals, Career coaching and supported learning & development.
· Worked with cross functional teams & integrating .Net applications with SAP PI web services

· Communicated directly with internal & external business users and assesses technical requirements based on strategic Initiatives and needs; assesses feasibility, cost and risk factors.
· As a developer & technical lead involved in development of intranet, internet-based applications using ASP.net Webforms, ASP.net MVC, C#, Jquery, SQLSERVER, integrating 3rd part controls like Devexpress, KENDOUI 
· Works closely with Global DBAs & cloud operation teams for the migration of applications from the development/test environments to the production environments.

Previous experience & contributions 
· Led a team of 15+ with Teradata developers, .Net developer for Verizon Datawarehouse application while working at Tata consultancy services. 
· As a Solution Architect Envisaged, demonstrated proficiency MOSS2007 designed & Implemented a complete BI based SharePoint (MOSS2007) portal with SSIS, SSAS, SSRS along with .Net application fetching Teradata warehouse Verizon customer & order data.

· Implemented Forms authentication for Share point solution, windows authentication with SSO for .net application.
· As an Onsite project coordinator in USA for Verizon and Microsoft shared requirements and customer expectations and performed testing of changes & code reviews.

· Interacted with clients and all stakeholders & direct communication with Clients such as Microsoft& Verizon.
· Worked at Microsoft on enhancements to multiple critical applications of Marketing group & Microsoft press one of is Micronews/EDTool & Web part uses market research(msweb) web services. 
· Coordinated project activities with Regional manager & Account manager also resource management and Invoice generation related activities.

· Involved in creating SQL scripts for generating different reports for analysis & automation of DAILY/Monthly Reports at Verizon online ordering application.
· Development & enhancement of applications using ASP.net, C#, VB, classic ASP & ColdFusion. Deploying of application to Staging servers & Coordinated production deployment activities.[image: image2.png]
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