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PROFILE SUMMARY

· 8+ years of extensive work experience across diverse industries:  Data Storage, Entertainment/Media Content, Financial Services, IT Services and E-Commerce
· Excellent stakeholder management skills with the ability to liaison between business and technical teams
· Strong experience of Software Development Life Cycle (SDLC), SaaS & PaaS
· Strong skills in working with business partners to define business requirements, feasibility study, gathering end user’s requirements, research, GAP analysis, SWOT Analysis, case study preparation and providing executable solutions to business problems
· Strong data modelling & data mapping skills and expertise in deriving meaningful data interpretations using databases such as MySQL and data visualization tools such as Tableau
· Experience conducting daily stand ups and proficient in working with both the Waterfall and various Agile methodologies including Scrum and Kanban
· Experience of working in B2B, B2C and B2B2C projects as a Business Analyst
· Experience of live projects entailing system requirement specifications, using appropriate artifacts, UML diagrams such as Use Case diagrams, Class diagrams, Sequence Diagrams and ER diagrams
· Ability to work in independent and cross-functional environments with well-developed organizational skills, excellent interpersonal and communication skills and delivering solutions in a challenging fast-paced dynamic environment

· Experience as a project manager in leading and managing onsite and offshore teams to ensure timely, effective and sustainable deliverables
· Experience in creating test plans and test cases from requirement documents for distinguished testing efforts such as integration testing, system testing, performance testing, functional testing, load testing, dataflow testing and UAT 
· Experience in creating automation test cases using Selenium Library and Robot Framework
· Experience in data verification and data quality testing by optimizing the data flows as well as figuring out the root cause for the wrong data

· Proficient in managing change management and defect tracking using tools such as JIRA, Bugzilla and Pivotal Tracker

· Strong dev-ops, vendor management and time management skills with the ability to multitask and deliver on time
· Prior experience in two tech-based startups and understand the complexity, work demand and problem-solving nature involved in start-up culture
Skills:
	Operating Systems 
	Windows, Linux, Macintosh 

	BI Tools        
	Tableau, Salesforce CPQ, Salesforce Einstein analytics, Salesforce Lightning/Classic dashboard, Excel 

	Database                         
	Oracle 10g, MySQL

	Load Testing Tools 
GUI Design & UML Modeling  
	JMeter
Microsoft Visio, Plant UML

	SDLC Methodologies

Test Management Tools 

Project Management Tools
Data Analytics Tools
	Agile, Scrum, Waterfall

JIRA, Pivotal Tracker, Bugzilla
MS Project, MS SharePoint
Python 3.3, Salesforce CRM, Tableau, Statistical Modelling, Statistical Techniques (ANOVA, Regression, R, Confidence Intervals, Hypothesis Testing, Forecasting), SPSS, Advanced Microsoft Excel

	Business Analytics Tools
CRM Tools
Other Tools/Skills
	Clear Quest, Requisite Pro, MS SharePoint, Rational Rose, MS Office
Salesforce CRM, PeopleSoft CRM, Microsoft Dynamic CRM

Financial Analysis, Global Team Management, Project Management



Work Experience:
Pure Storage, Mountain View, CA                                                                               

Salesforce Business/Data Analyst                                                                         (Jul 2019- Till date)
Project:  CPQ- Supply Chain Fulfillment

Responsibilities

· Build and enhance the Salesforce CPQ platform and improve the existing flows to improve last mile logistics
· Implement FSL to achieve and accomplish crucial business process and tasks
· Act as a liaison between technical and cross functional teams to drive Salesforce CPQ implementations
· Use business domain knowledge to drive business improvements 
· Assist in project planning as well as user story planning and product roadmap development
· Analyze the incoming business requirements from operations, finance, legal and sales teams through properly understanding the impact on all Salesforce CPQ objects such as opportunities, orders, quotes, subscriptions, leads, accounts and so on
· Use standard project management practices to ensure timely, qualitative and effective deliverables
· Present KPI findings, best practices/protocols to be followed and implementation guidelines to the decision makers
· Testing XML using appropriate test methodologies as well as integration testing Salesforce vs NetSuite for optimal data flows, data correctness and data validations
· Prepare relevant data analytics using Salesforce reports and dashboards and present key and insightful findings to the decision makers

· Worked in quote to cash, order conversion, lead to account conversion to ensure final order shipped to customer has no redundancies and gets shipped the exact order details
· Maintain and enhance workflows that support functionality within Salesforce Lightning

· Perform comprehensive change management documentation, impact and analysis for major projects and stories for Salesforce Lightning components
· Good knowledge of APEX, VisualForce, Lightning and Classic components and work on multiple projects simultaneously
· Prepare and maintain relevant FRD’s, BRD’s and flow diagrams for every JIRA story deliverable
· Anticipate incoming workflow and prioritize projects by providing sustainable solutions
· Lead the QA team to perform proper end-to-end flow testing as well as object and module level testing to ensure that no bugs get leaked to Production
· Perform integration testing between Salesforce CPQ and NetSuite to ensure that the data is flowing correctly and seamlessly between the applications
· Perform GAP analysis, as well as prepare pre-build tests and perform post build tests to ensure that the end-to-end system flows are working as expected 
· Work in Kanban mode and maintain all user stories on JIRA with proper documentation of the stories and proper test results
V2 Solutions Inc, Santa Clara, CA                                                                               

Business/Data Analyst                                                                               

(Oct 2018-Jul 2019)
Project: SphereX

Responsibilities

· Part of the product team which provides compliance and monitoring services to the customers for all their digital store front listings
· Actively involved in ingesting customer data through valid transformations as well as ensuring compliance results are accurate
· Work closely with business unit stakeholders and Information Technology developers in the preparation of detailed requirements in the form of Agile methodology user stories
· Communicate effectively with the cross-functional stakeholders and keep them informed about the project deliverables and progress

· Use JIRA for new requirement, change management and defect tracking

· Classify and prioritize which new features are customer centric and assume more priority from a deliverable standpoint
· Prepare and maintain all the relevant change management documentation & impact analysis properly
· Prepare flow diagrams, DFD’s and maintain RFP’s for the new features and product enhancements
· Prepare RCA of the high priority issues with the engineering team and effectively communicate the same to the relevant teams
· Prepare, manage and update BRD’s and FRD’s encompassing both the functional and non-functional requirements
· Provide compliance reports to customer team stakeholders at every scheduled hour through an automated scheduler
· Recommended Zendesk integration on the contact page to track customer escalations and complaints meaningfully
· Lead the QA offshore team and conduct load testing using JMeter to find the optimum breakpoint using statistical and data analysis and present application performance results to the key decision makers

· Testing XML code for the front end to ensure everything is delivered as per expectation, as well as performing integration testing between SQL vs front-end to ensure data accuracy, data correctness and data quality
· Experience in performing UAT, A/B testing for the bi-weekly releases, conducting walk-through and UAT testing for end user acceptance, deployment and subsequent rollout to verify whether all the user requirements are catered to by the application
· Define a process to perform sanity testing after every deployment to QA and Production
· Prepare comprehensive test plans which ensures that the application is comprehensively tested before scheduled production deployment
· Define strategies to ensure that the new user and tenant onboarding gets simpler

· Analyze data flows and recommend optimized solutions based on data analysis using MySQL

· Conduct in-depth media & entertainment data analysis using MySQL, Excel and derive key trends and analysis for it
· Perform data analysis, statistical analysis, predictive analysis and data interpretations of the KPI’s
· Analyze the product feature pricing and recommend new product and feature pricing strategies to the marketing and business teams to improve revenues

· Perform data quality tests to ensure that the data is pristine and data flows seamlessly within the application

· Integrate data from different databases within MySQL and design system end-to-end flow charts and diagrams
Lease Advisors LLC, Marina Del Rey, CA
Salesforce Business/Data Analyst                                                                     (Aug 2017-Sep 2018)
Responsibilities
· Act as a Salesforce CRM Administrator by deduping new leads, remove redundancies and improve data space by 20%

· Managed the database for the team's regions and performed basic administration, de-duping and cleanup procedures
· Testing XML and Web Services by performing integration testing with Salesforce to ensure proper data and lead quality
· Implement FSL to achieve and accomplish crucial business process and tasks
· Leveraged Salesforce through using the Salesforce dashboards performing thorough analytics to derive meaningful interpretations through which businesses grow
· Analyzed requirements, performed configurations and implemented custom code in the PeopleSoft HCM module for the new system to service more than 10k cell-site owners

· Generate user guides and development/deliver application courseware training

· Introduced Python for data analysis and build regression models to analyze sales, marketing mailers and marketing campaigns data

· Used Salesforce Einstein analytics and Salesforce Lightning dashboards to visually present the data interpretation results to the C-Level executives

· Recommended new strategies to the management based on analysis results to improve call timings & marketing spends

· Implemented the analytics results to improve the domestic connectivity by 12% and international connectivity by 18%

· Managed ongoing support request and administrative needs of users

· Monitored team adoption rates and responded as needed providing them with training sessions, communication and documentation as needed.

· Assisted users with report design and management

· Elicited business requirements and gathered the relevant data from the cross functional stakeholders

· Prepared and documented including project plan, execution plans and reports for end to end phases of the project

· Involved through entire life cycle in business requirement gathering, designing the QA Test strategy, the test cycles and monitoring of test execution

· Experience in performing UAT for the bi-weekly releases, conducting walk-through and UAT testing for end user acceptance, deployment and subsequent rollout to verify whether all the user requirements are catered to by the application 
· Used Microsoft Dynamic CRM to automate key business processes

· Conducted GAP analysis to analyze AS-IS vs TO-BE

· Worked closely with the pricing and the finance team to understand the company credit policies and lending terms
· Worked closely with the deal closing team to understand the incoming cash flows over the stated time duration

Estify Inc, Agoura Hills, CA                                                                                                           
Business/Data Analyst       


                                                          (Oct 2016-May 2017)
Responsibilities 
· Performed requirements gathering and worked closely with developers and report planners/analysts to ensure that an acceptance criterion is complete and accurate for desired report capability
· Analyzed financial results, prepared financial forecasts and acted as a liaison between VC investors & top-level management 
· Analyzed business processes and derived future growth trends from data interpretation using MySQL and Tableau
· Researched and gathered the pricing data points by communicating with the relevant stakeholders as well as conducting relevant JAD sessions
· Forecasted future trends, customer buying behaviour as well as maintained data quality
· Recommended new pricing plans & strategies to the management which resulted in 12% improvement of the bottom line
· Used Microsoft Dynamics CRM to automate the key business processes
· Conducted GAP analysis to analyze AS-IS vs TO-BE 

· Provided guidance in creating solutions obtained through GAP analysis
· Cleaned the raw data and ensured all the data in the database is clean and up to date as per the latest information
· Performed data testing to ensure data quality and no data redundancy
California Lutheran University, Thousand Oaks, CA
Business Analyst Assistant                                                                          
    (Feb 2016-Aug 2016)

Responsibilities 
· Researched the financial parameters affecting Ventura County from Government databases

· Gathered the socio-economic parameters from the relevant credible stakeholders and prepared BRD’s for the same

· Updated the project progress to the cross-functional stakeholders periodically
· Extensive use of statistical tools and techniques including Microsoft Excel, SPSS and Stata to derive meaningful data interpretations
· Conducted data analysis of the research parameters and worked on ArcGIS to give meaningful data interpretations
· Results published in Ventura County magazine
Infibeam Inc, Ahmedabad, India
E-Commerce Analyst/Jr. Project Manager                                                           (Jan 2013-Aug 2015)

Responsibilities

· Managed a team of QA analysts and junior business analysts for product listing and product placement to drive revenue
· Worked on B2B, B2C and B2B2C projects from scratch to finish including eliciting requirements, conducting JD’s, and preparing relevant documentation with use case diagrams

· Acted as a Salesforce CRM admin by deduping leads, maintain lead status and removing redundancies 
· Used Salesforce CRM TO keep a track of the leads and active accounts
· Prepared RFP’s, SRS, use-cases, & effectively communicated with the stakeholders

· Led the team which won 3 global deals worth US$ 2 million and achieved a 15% international Y-o-Y growth

· Managed Fortune 500 Middle East clients, their E-Commerce stores and listings on other online marketplaces such as Amazon

· Identified key drivers to increase returns from home furnishing & decor by 12% through rebuilding vendor relationships

· Created a functional design document for implementing new categories

· Created dashboards on Salesforce to track the key business metrics and drivers

Tech Mahindra Ltd, Pune, India
Business Analyst                                                                                                 
(Jul 2010- Jan 2013)
Responsibilities

· Built a CRM for one of the largest telco’s in Germany for managing their POS using People Soft CRM
· Analyzed and programmed new business requirements using Oracle 10g, VB.Net, PeopleSoft CRM and Vantive

· Analyzed and fixed live defects, end-to- end defects, CT defects, UAT defects and worked in both Agile and Waterfall deliveries

· Prepared RFP’s, SRS, use-cases, & effectively communicated with the stakeholders

· Analyzed the customer requirements and recommended strategies to them which increased turnover by 10%

· Prepared a project charter where in tracked the project deliverables vs actuals, thereby maintaining a project timeline

· Effectively communicated with the internal stakeholders across 3 countries to ensure communication is maintained across all the stakeholders
Education Details:
	California Lutheran University
	MBA (Finance) 
	

	SVKM’S NMIMS, MPSTME        
	B.Tech. (Information Technology)
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