[image: image1.png]


[image: image2.jpg]



G Satish Kumar

G. SATISH KUMAR       
 93463 14767| gsatishkumar@gmail.com
[image: image1.png]
Results driven leader with 18 years of management consulting experience with a strong track record of driving business growth and providing business value to clients. Led strategic and tactical transformational initiatives that improved productivity, reduced costs, and enhanced employee/stakeholder satisfaction. Hands on experience in Consultative Selling, Leading CoE Teams, Building Competency Labs, Organization & Team Building, Performance Management Consulting, Business Development, Strategic Account Management and Operations
· Global Delivery: Expertise in initiation, planning and program management of multiple large complex global projects through the full implementation life cycle leveraging offshore delivery units. Successfully delivered large engagements for several Fortune 500 companies with cost savings in excess of 25% through global delivery. Most recently architecting and delivering global solutions for  a Retail Company at USA.

· Business Development: Generate new business opportunities that provide compelling business value and competitive advantage to my clients. Successfully increased business of an account from 5 consultants to 120+ in a year time. Proficiency and deep Pre-Sales Experience & expertise on RFQ, RFP, Business Proposals, Technical Proposals, Commercial Proposals, Agreements, Pricing and Costing, and Business Documentation. Brings rich global experience and exposure across Cross Functional Business Management, Large Account Management, People Management, Strategic Sales, Business Development, Project Management and Consulting led sales engagements across key verticals & industries.  
· Solution Architect: Extensive experience in using leading business practices in Finance and Supply Chain to transform and achieve significant impact within an organization. 
· Global Teams:  Build and grow deeply skilled, high performing global teams that consistently excel in superior execution of quality work products. 
· Practice Management: Developed Oracle Practice at Mind Tree from 5 resources to 350+ in three years across various verticals – Government, Health and Education and provide thought leadership, support sales pursuits, qualify opportunities and manage alliances with Oracle 
PROFESSIONAL SUMMARY
Corporate Experience
	· RiteSoftware Solution Svcs

· ChruseSoft Consulting 
· Satyam Computer Services
· Mind Tree Consulting  

· Infinite Computers
· SSI Technologies 
	2019 July to till date

2009 – 2019
2007 - 2009
2005 – 2007
2004 – 2005
2003-2004


Expertise
	· Program / Project Management 

· Finance and Accounting Transformation

· Finance and Accounting Operations / Shared Services

· Planning, Budgeting and Forecasting
· Supply Chain Management (SCM)
· Benchmarking and Business Case Development
· Value Realization Tracking
· Post-Merger Integration  
	· Oracle E-Business Suite Rel. 12 

· Global ERP Implementations

· Offshore Delivery and Management 

· Process and Functional Design

· Team Building and Leadership
· Liaisoning with Government Agencies


Industry Experience
	· Financial Services   

· Communications, Media and Technology
	· Retail, multi-Channel, Multi-Brand

· Healthcare and Life sciences
	· Power and Utilities




SELECTED RELEVANT EXPERIENCE
Retail Customer, USA: ChruseSoft  program manager with overall responsibility for this engagement. Started with a single consultant in Oracle Application Support, increased the consultants to 15 in less than one year. Services started from Oracle Applications  Support with 45 consultants in Financials Modules. Also extended  Support  to MicroSoft Share Point version migration and support from Offshore. Supported customer for 4 years.
Support Methodology and Rollout:  Managed Application Maintenance Projects, onsite offshore model of delivery. Successfully delivered projects meeting the targeted Revenue and Margins and Quality parameters. Developed SEAMS Methodology (Satyam Enterprise Application Methodology) to standardise Application Maintenance and Managed Services delivery process. Designed, Developed and implemented 120 templates and implemented across AMS projects for customers in Europe, USA, UK, Australia – CISCO, Balfour Beatty, GSK, GE, Qantas Airways. Addressed RFPs and Pre-sales for Application Maintenance and Managed Service engagements for Oracle Applications.
Global Conglomerate IT Services Merger : GEITS has Oracle Applications 11.5.4 covering Distributions and Financial modules. CompuCom has acquired part of the GEITS operations and as a result a few of the GEITS applications moved CompuCom and a few have remained with GE. Post this, CompuCom decided to discontinue the Oracle Distribution modules to be replaced by the legacy application – Progress.
Oracle EBS Implementation at Textile Company: The scope of the project includes implementation of Oracle Application (11.5.10) and integrate with TIM (Textile ERP). The new system will support a new financial management and information system across organization and integrate with their textile manufacturing modules. The new implementation covers core processes of financial management, cash accounting and payment processing. 
Implementation of Oracle EBS at HK Government : The scope of the project includes implementation of Oracle Applications (11.5.9) within Hong Kong Treasury. The new GFMIS system will support a new financial management and information system across all HK Government Departments with over 5,000 users. The new GFMIS implementation covers core processes of Procurement, financial management, cash accounting and payment processing, with enriched functionalities available such as accrual accounting, costing, management reporting and automated vote control.
Large Financial Services Company : The ML - Global ADC Help Desk offshore is a 24/6 support to the global users on ML North America Oracle Financials instances worldwide. It will have to maintain close contact with the support staff located at Hopewell, and Jersey City NJ and have access to talk to the users across US.  
EDUCATION 
· PGDBA from Symbiosis Institute of Management

· MPhil Master of Philosophy in Commerce 
· ICWAI (Intermediate)
Certifications
  : 
· ITIL Foundation  V4
· Certified SAFe 5 Agilist
· Certified Professional Scrum Master
· Trained PMP
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