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Professional Experience

Genpact India Pvt Ltd                                                                          CPG and Retail Analytics – Bangalore, India
Business Analyst – Transportation Management	December 2019 – Present

· Planning Shipments while meeting/exceeding service delivery and cost goals
· Consolidation of LTL Shipments (analysis required on load by load basis)
· Multi Stop Shipments
· Revisiting shipments to add on volume.
· Scheduling using Different Equipment Types (analysis required on load by load basis)
· Attending Expedite/Short Lead Time/ MOQ to create solutions for customers without cost-in.
· Stakeholder alignment and collaboration activities
· KPI Monitoring and Root Cause Analysis
· Data gathering, performance issue identification and resolution
· Team handling and stakeholder management
· Transportation planning for Inbound materials
JSW Steel Ltd 	Logistics - Bellary, India
Senior Engineer – Supply Planning and Transportation management                                           November 2016 – December 2018

· An achievement-driven professional with over 3 years of experience in process improvement and quality control in Logistics Operations, Transportation Management and Warehouse Management.  
· Responsible for achieving SLA target of dispatches through road mode by strategizing and planning dispatches by 16 prepaid vendors along with performance review of delivery.  
· Work with PDQC for process improvement and quality assurance in logistics operations and warehouse management.  
· Implementation of TQM practices like DWM, Kaizen, OPL and Poka yoke in daily operations to reduce non value adding activities cost   Team member in preparation of SOP’s to all over the logistics dept. to meet compliance of Safety, Quality and Delivery.  
· Monitoring dept. KIP’s and analyzing gaps to implement action plan with respect to chronic and sporadic problems.
· Driving digitization projects of logistics dept. in order to reduce cost and man power optimization.

Narasipur Auto Components Pvt. Ltd.	Bangalore
Graduate Engineering Trainee	January2017 – June 2017

·  Achieving daily production and dispatch targets for TVS, Kayaba & Royal Enfield targets.
·  Meeting Customers quality requirements.
·  Route Cause analysis for customer complaints.
·  Training manpower.
·  KPI monitoring and achieving.

Educational Summary

Bahubali College of Engineering                                                                              S.Belagola, Hassan, Karnataka
Bachelor of Engineering, (Mechanical Engineering)	August 2009 – June 2013
· Project: Fabrication & Study of Mechanical Properties of Milk Weed Fiber Reinforced Polymer Components.
· Fabricated a composite material by Hand Lay-Up Technique.
· Conducted various physical strength tests.
· Results out of the tests were promising and project was approved.





Awards & Achievements

· Exemplary Award for liquidating 1124 tons high age coils.
· Member of Deming award winning team at JSW steel.
· Recognition and Rewards from client for identifying and disposing SLOBs.
· Successfully installed and integrated a 3rd party system Freight Tiger for tracking of loaded vehicles.
· Participated in various cricket and badminton tournament in college.

 Technical Skills	
· Tools: SAP ERP, OTM, Citrix.
· MS office: Word | Excel | PowerPoint | Outlook
· Certification: CII certified Supply Chain Management Executive.

 Personal Details	
· Email: sachingovindswamy@gmail.com, Tel: +91-9845974092
· [bookmark: _GoBack]Passport: available. 
