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PROFILE
. 13+years of IT experience, with hands on experience in Development/Application/ infrastructure projects
. 11+yearsof Technical Project/ Program Manager experience
. Good communication and analytical skills
SkillSets
1. Prince2AgileCertified
2. Google Generative Al Certified
3. Oracle Foundation certified
4. PMP internally Certified
5. AWS Solution Architect Certified
6. Azure AZ103 SYS Admin Certified
7. ITIL Foundation Certified
8. HITACHI Compute cloud (Private Cloud) Certified

e Expertise in Project Management techniques such as Waterfall Model, Agile Methodologies and Resource
management.

e  Proficient in using Project Management tools such as Microsoft Suite, Microsoft Project Plan and Jira Kanban
Boards.

e Knowledge of ITSM tools like ServiceNow, Siebel CRM, and IBM SRM.

e Hands-on experience with cloud technologies like AWS, Azure, and MSSQL, as well as basic knowledge of SAP
HCM Cloud.

e  Skilled in using Automation techniques with Python, REST API.
e  Experience in Application Development using Software Development Life Cycle (SDLC) methodologies.
e  Extensive experience in implementing private cloud storage on HCP nodes and Storage Experience.

ProfessionalExperience
» Program Manager/Project Manager at Wipro Technologies April 2022 - Present
» Technical Project Manager at TATACONSULTANCYSERVICES-April2016toApril 2022
» Sr.Analyst at HCLTECHNOLOGIES -APR2015-APR2016
> Application Technical Specialist at MARKEM-IMAJE-Oct2011-APR2015
> Presales Engineer at CTG -APRIL2011-SEP2011
ProfessionalDetails

Role:Program Manager —Commercial Banking (April 2022-Present)

e Plan the project based on a defined need-results in detailed scope/budget/schedulebaseline
e Experience managing software products through the entire development life cycle

e Successful On-Premises to Cloud Migration: Led and executed the seamless migration of critical applications and
workloads from on-premises data centers to Kyndryl's private cloud infrastructure. Ensured minimal downtime,
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optimized performance, and maintained data integrity throughout the migration process.

e  Expertise in Multi-Cloud Strategy: Demonstrated proficiency in multi-cloud migration by orchestrating the
deployment of applications across different cloud providers, including AWS and Azure. Leveraged the strengths of
each platform to achieve cost-effectiveness, scalability, and redundancy in the cloud environment.

e Cloud Architecture Design and Optimization: Designed robust cloud architectures tailored to specific business needs,
incorporating advanced cloud services, security measures, and high availability features. Continuously optimized
cloud resources to enhance performance and cost-efficiency for Kyndryl's private cloud, AWS, and Azure
environments.

e Risk Mitigation and Compliance: Proactively identified and addressed potential risks during cloud migration, ensuring
compliance with industry standards and data security regulations. Implemented robust backup and disaster recovery
strategies to safeguard business-critical data and maintain business continuity.

e  Collaborative Stakeholder Management: Successfully collaborated with cross-functional teams, including IT,
development, and business stakeholders, to align cloud migration objectives with organizational goals. Conducted
comprehensive training sessions to empower teams in effectively leveraging the cloud infrastructure and services for
enhanced productivity and innovation.

e Experience in 3rd party SW program management and development

e Strong technical understanding of SW deliverables and risk management/risk mitigation Configures and
customizes the service management system, including workflow creation and documentation

e Customer facing role & owns the entire project lifecycle from initiation through closure

by establishing a project plan & milestones
e Experience working on cutting-edge software and hardware technologies including HLOS (Android, Linux OS)
e Strong ability to develop program indicators to manage program health, including quality and timelines

e Strong ability to partner with other functional areas to establish critical processes to support disciplined product
development and decision making and to ensure quality. Coordination across multiple development sites may be
required

e Strong ability to develop and establish processes that streamline the development cycle and help integrate
multiple plans, dependencies, and deliverables effectively

e Strong ability to collaborate with other impacting technology areas such as BSP, Modem, Connectivity, and
Multimedia

e Strong program management skills, including requirements scoping, analysis, and planning, as well as
interdependencies, staffing constraints, and schedule optimization across multiple tech teams and customer
connect

e Strong ability to establish clear Plan of Record commitment and drive prioritization
e Strong understanding of SW deliverables and risk management/risk mitigation

e Strong ability to establish rigorous execution discipline and communications processes, including risk
management, mitigation, tracking, schedule trends vs baseline, recovery actions, executive reporting, and
stakeholder communications

Education:Role:Technical ProjectManager — (2021-22)

e  Project Manager in SAP HCM Cloud One-Strike Migration program (Migration and decommission track)

e Participated in defining work breakdown structure of migration and decommission steps in One-strike

e Handled JIRA and Confluence tools for the migration and decommission track

e Owned and delivered simulation plan for one-strike migration of BizX, LMS, WFA, JAM, and RMK products
e Handled onboarding and knowledge transfer to new associates in the migration and decommission track
e Currently working to estimate efforts for Single Customer Migration

Role:ProjectManager:(One of the leading HR consulting firm base dout of US)(2019-21)
As a Project Manager in a public cloud migration program, | was responsible for end-to-end management of HR
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production applications migration from on-premises to public cloud (Azure). My responsibilities included:
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Planning the project based on a defined need, resulting in a detailed scope, budget, and schedule baseline
Managing project processes including initiation, planning, execution, monitoring, and controlling and
closing, as well as supporting processes such as scope, cost, time, issue, risk, resource, communication,
and stakeholder management

Monitoring and controlling the work to ensure the project remains on track and in control

Planning for and managing change

Reporting on variances to the approved project baseline

Closing the project to formalize acceptance of the project results and release project resources
Interfacing and communicating with the project team, management, and stakeholders

Managing project work and resources to enable successful and timely completion of the project
Performing gate reviews and quality assurance reviews with all aspects of the IT organization and business
sponsors

Delivering projects aligned to overall business and technology strategies and architectures

Working within defined governance processes

Managing external contracts and suppliers where required



e Leading the development of the project charter and scope, and ensuring delivery of the solution to
schedule, budget, and scope

e Developing objectives, phasing, and content of the project to deliver on the business case benefits,
budget, and timescales

e Managing to the objectives and plan through thorough risk, issue, and change management across both
business and IT parts of the project

e Providing support to the Operations teams to ensure the transition objectives are met; Operations
Manual, training, acceptance into production.

e Ensuring that quality project standards are met as prescribed by IT Services through the effective
implementation or use of approved processes, methodologies, and deliverables.

Role:TechnicalProjectManager—ApplicationDevelopment(2019-21)

Manage the entire SDLC project lifecycle from initiation to closure

Utilize both Waterfall and Agile project methodologies for planning, execution, monitoring and control
Report project status and manage resources throughout the project

Participate in the development of requirements through workshops with customers

Understand and analyze customer requirements to provide technical architecture and design solutions
Prepare, review and modify technical design documents as needed

Develop, build and test solutions to meet design and user requirements

Conduct design and source code reviews, as well as develop and review test cases and scenarios
Collaborate with team members to perform tasks and achieve project objectives

Provide technical support to the business team and assist customers during validation and user acceptance testing
Offer guidance on a variety of technical concepts, practices, standards and procedures

Adhere to project and business unit processes to achieve business objectives.

Role:Program Manager (One of theleading storages and networking product manufacture from Japan)(2016-18)

Manage end-to-end SDLC project lifecycle

Implement project management techniques such as Waterfall Model and Agile Methodologies
Manage resources and provide status reports

Participate in requirement development and customer workshops

Analyze and understand user requirements

Design technical architecture and solutions based on user requirements

Prepare, review, and modify technical design documents

Develop, build and test according to design and user requirements

Conduct design and source code reviews

Develop and review test cases and scenarios

Collaborate with team members to achieve project objectives

Provide technical support to the business team

Assist customers during validation and UAT

Provide guidance on various technical concepts, practices, standards and procedures
Adhere to project and business unit processes

Work towards achieving the business objectives of the business unit.
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EDUCATION

EastWest of technology, VTU Bangalore, University Belgaum,(2011).
o Bachelor of Engineering in Electronics and

Communication APS Pre-University College, BANGALORE.(2005).

o  Pre-University Board Examination—
12thStandardGV.JOSHIROTARY High School.(2003).

o Secondary Board Examination (SSLC)-10thStandard

OTHEREXTRACURRICULARACTIVITIES
StudyingSanskrit.

Playingandwatchingcricket,

Personal Details
> Date ofBirth:30t"July 1987

> Fathers Name: Balachar S Raichur

» Address For communication :No 2978"mainSampigelayoutPrashanth-nagarBangalore560079

» MobileNo:7795246571
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