SUNDARA KRISHNAN YAMIJALA

Professional Experience 16 years experience

STORE SOFT, EDINBURGH AGILE Agile Project Manager May, 2019 - Present

¢ Helped achieving Agile transformation for a team of 15 members with direct line reporting to CTO
o Created 5 dashboards with 15 metrics each for project and incident management online reporting

¢ Designed training and peer-mentoring programs; improved new hires onboarding efficiency by 30%

BNY MELLON Multiple Roles Mar, 2007 - Mar, 2019

o Handled medium to large sized flagship application product development projects on Pershing Nexus,
NetX360 advisory solutions with over $1.9 trillion in assets and > 100,000 users in Investment and
Wealth Management domain.

o Delivered Application and API development, vendor projects with cross-functional global teams of over 60
members, working closely with the stakeholders

o Won 3x leadership award for delivering NetX360 new platform of Investors and Advisory solution

e Received a best-in-class award for AQUA migration technology project delivered in <15 months

e promoted in 24 months due to strong performance and organizational impact (1 year ahead of schedule)

Technical Program / Project Manager

¢ Responsible for Agile adoption and achieved the process changes within 2 years by Introducing Scrum,
Kanban practices such as Sprints, scrum artifacts, events and ceremonies

e Converted over 100 legacy to rich Ul component in NetX360 solution; bagged innovation awards and
appreciation at INSITE conference

o 35% efficiency increased due to automation of file processing to overnight scheduled jobs

¢ Identified steps for services improvement, and achieved of 20% in save/load time and 15% operation time

Project Lead

e Overhauled the obsolete legacy production code resulting in development efficiency improved by 20%

o Worked with training department, redesigned 40+ UI/UX screens; appreciation received from the CTO

Technical Lead

e Rewritten SQL stored procedures > 10,000 LOC to SQL jobs for operational efficiency

Introduced new business-as-usual processes, focused group to resolve defects within SLA of < 3 days
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IC INFOTECH SYSTEM ANALYST Aug, 2006 - Mar, 2007

e Optimized over 30% of SQL stored procedures performance for property management solution.

FXA GROUP SENIOR SOFTWARE ENGINEER Apr, 2004 - Aug, 2006

o 30% of the legacy code migrated to C# .Net for supply chain and traceability solution.

EDUCATION

MBA (2004 — 2007) | MCA (2001 — 2004) | B.Sc. Computer Science (1997-2000)

ADDITIONAL INFORMATION

Process Framework: Agile, Scrum, Kanban, SAFe

Technical: C# .Net, SQL, PHP, JavaScript, HTML/CSS

Tools and Technologies: MS Project, TFS, JIRA, Share Point, Confluence, Excel Dashboard, Cloud, AWS
Certifications & Training: Scrum Certified, IBM Design Thinking Certified
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