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Name: Chitra Rajagopal               
Mobile:  +91 9095096655                                                                       E-Mail: chitra.rajagopal87@gmail.com
OBJECTIVE
To work as a team person contributing to the company's growth and profitability by utilizing excellent technical skills, proven leadership skills, strong communication & analytical abilities and to put best efforts and commitment for continuous learning with a view of future growth to the company.

PROFESSIONAL SYNOPSIS
· A highly competent and results oriented Senior Manager currently working in IBM India Pvt Ltd, with 12+ years of experience in Team Management, Program Management, Project Delivery, Business interaction & Client facing in USA and India.

· Expert in Agile and waterfall project management methodologies able to manage large project teams and known for high-quality deliverables that meet or exceed timeline and budgetary targets.

· Extensive knowledge and experience in adopting agile based Scrum, traditional Waterfall SDLC Project methodologies acquired through taking up the roles of a Scrum Master, Program Manager Delivery Manager.

· Accomplished servant-leader capable of delivering-large-scale software and Web development projects on time and on budget by effectively collaborating, facilitating, leading, and coaching multiple Scrum teams.

· Expert at driving the adaptation and enforcement of scrum rules, removing impediments, and fostering self-management. Capable of bringing overwhelming enthusiasm and awareness to projects, applying expert judgment to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments.

· Business strategist, Planning and manage multimillion- dollar projects aligning business goals with technology solution to drive process improvements, competitive advantage, and bottom -line gains.

· Excellent communicator Leverage technical, business, and financial acumen to communicate effectively with client executives and their respective teams

Project #1

Title 


          Emergency Preparedness (EP):

Client 

                       Florida Power & Light Company (FPL)

Domain                                    Energy & Utilities

Location                                   Chennai India

Tools


          Sales Cloud, Service Cloud, Salesforce.com, Mulesoft, API, POSTMAN
Role                                         Salesforce Project Manager

Project Description: 

Emergency Preparedness provide a solution that will drive improvement in the end-to-end processes associated with Hurricane, or other, emergency storm situations that require the mobilization of resources to restore electricity to customers. The strategic intent is to adopt a platform that can streamline and automate Resource and Financial Management processes which will enable less wait time in the field and task automation for back-office functions.

Role and Responsibilities
· Working across teams/disciplines to ensure release readiness and quality deployments

· Developing status reports and dashboards, including metrics-informed analysis

· Lead on-time delivery of product backlog and maintain a release plan ensuring scrum teams and       stakeholders understand how work is getting planned, tracked, and delivered

· Apply agile methodology best practices and focus on metrics (dashboards, backlog tracking, burndown metrics, velocity planning, etc.) to analyze, provide transparency and drive sprint planning

· Work with all the core development teams, other support teams, and drive efficient planning and execution. Develop sprint plans with Scrum team, plan iterations, drive estimation exercises

· Establish strong working relationships with partner teams across the organization to identify dependencies and align priorities and deliverables. Anticipate challenges, identify risks, and recommend mitigations and solutions. Own and drive those solutions

· Detail-oriented with excellent communication and presentation skills, with the ability to engage and build trust with all team members and cross-functional stakeholders

· Innovative, collaborative, and passionate about Agile and building a culture of continuous learning and improvement

· Defining and managing requirements, schedules, timelines, scope; working with multiple business groups, Scrum Teams, and planning project lifecycle deployment

· Coordinating Offshore/ Onshore testing team, conducting status call with client and delivering project status

· Preparing Salesforce test plan, test cases, test metrics and performing defect management; conducting conduct audits across project team
· Reviewing JIRA user stories
· Analyzing functional requirements, creating test scenarios & cases using functional testing tool 

· Working in close relations with Software Developers for discussing issues related to functionality and for the suggestions/plans to improve the quality of the product
· Actively involved in resource planning & onboarding activities

 
Project #2
Title 


         Snacks2you

Client 

                      Frito-Lay, Inc subsidiary of PepsiCo Inc

Domain                                    Retail


Location                                   Plano Tx

Tools
                                    SFDC Testing, Sales Cloud & Service Cloud, Lightening, Cloud craze
Role                                         Scrum Master 
Project Description: 

Snacks-to-You – Drive Snacks-To-You growth by shifting customers to a better self-service platform, helping FLNA’s people to focus their efforts on sales activities, and creating an easy and simple way to run our business. SnacksToYou! enables small Frito-Lay customers to order Frito-Lay products for resale in their stores. These orders are fulfilled by various Frito-Lay distribution centers (DCs) across the country. This is NOT for consumers, but only for validated businesses (resellers).

Role and Responsibilities
· Facilitated Daily Scrum, Sprint Planning, Sprint Review, Sprint Retrospective events & Product Backlog refinement

· Acted as a scrum Master, protecting the scrum process, and facilitating team delivery

· Involved in discussion with product owner to manage the product backlog & communicate the project vision, goals, and backlog items to the delivery team

· Excellent knowledge of Scrum techniques and artefacts such as Definition of Done, User Stories, Automated Testing, Backlog Refinement

· Building Good Knowledge in other Agile frameworks such as Kanban, Scaled Agile (SAFe)

· Contributed to the formation of self-organizing scrum teams that met delivery needs with limited post release defects.

· Coach whole engineering team about Agile and its frameworks like Scrum & KANBAN.

· Helping team to understand each and every small details about Scrum to make them self-organized team.

· Monitoring all assigned projects on reporting tools like JIRA with different types of matrices

Project #3
Title 


         Employer Group Waiver Plan (EGWP)

Client 

                      CVS Pharmacy

Domain                                    HealthCare

Location                                   Irving Texas (USA)

Tools


          RX claim, SEQUEL
Role                                         Test Manager
Project Description: 
CVS Caremark Inc. is one of the largest pharmaceutical services companies in USA and leading Prescription Benefits Manager (PBM). More than 20 million plan participants each year receive over 90 million prescriptions through Caremark, and more than 1200 plan sponsors- cooprations, insurance companies, managed care organization, government entities, and unions –rely on Caremark to design and fulfill their prescriptions drug benefit plans

 

Consumer Driven Health (CDH) is pattern-based testing methodology that uses real members or test members and claims to target specific adjudication scenarios to ensure that benefit plan designs are accurate so that medical inbound entries and pharmacy claims accumulate properly. CDH testing is performed in the pre-production and production environments of RX claim, using real members or test members that are created in actual Carrier/Account/Groups (CAGs) to be tested. The scope of CDH defined by scenarios that are generated internally and include simulating inbound medical claims from mid-tier. PAR tool verifies the assumption setups in Rx claims meet version 10 Coding Accumulations Grid Standards.

Role and Responsibilities

· Ability to manage multiple projects, under tight deadlines, often with competing priorities and complexities
· Understanding the business requirements, expectations and provide devising solutions during project execution

· Testing resource utilization, resource planning/loading and allocation

· Test Coordination, prioritizing & managing all Quality Assurance activities/deliverables

· Estimations, resource forecasting and billing

· Metrics consolidation and reporting 

· Project planning & scheduling

· QA effort estimation for SDLC & Agile projects

· Comprehensive understanding of Agile/SCRUM process

· Tracking user stories, acceptance criteria, release notes, Sprint reporting & conflict management 
· Knowledge on Kanban board, story points and estimation 
Project #4
Title 


            ADR Sterling

Client 

                        Lowes Companies Inc, USA

Domain                                     Retail

Tools



IBM Sterling OMS, POS, HP Quality Center, Putty

Technology                               C, UNIX, Mainframe

Database                                  DB2

Role



Test Manager
Project Description: 
Lowe’s Credit Card users will be presented with the finance promotional terms associated with the use of consumer credit at the terminal once the solution for the Advance Disclosure Request - Sterling project is implemented. At this point they will be given the opportunity to consent to the terms or turn down the promotion. Through this project, Lowe’s will gain compliance with Regulation Z of the Truth in Lending Act through the Sterling system and will avoid the risk of interest payback penalties that would occur from a lack of compliance. The customer and cashier experience will be minimally impacted by the implementation of ADR - Sterling.

Role and Responsibilities

· Leading a team of 4 members in test design and execution.

· Requirement gathering, analyze test requirement and product specifications.

· Review the test artifacts such as Test scenarios, Test cases, reports which are shared from Offshore.

· Participate Defect Review Board and provide input / retest for issue resolution.

· Escalate showstoppers and project risk to PM / Scrum Master.

· Prepare Daily Status Report.

· Interacts with client engineers, assists the management on preparation of final test report on test results.

· Prepare traceability matrix, identify regression test suite.

· Provide technical and process guidance to team members.

· Educate the team on agile processes and approach.

Project #5
Client 

                        SalliMae Servicing, USA

Domain                                     Banking & Financial Services

Technology                               JAVA
Scripting Languages                   HTML, JavaScript

Tools



Quality Center, Salesforce, SFDC, Postman
Project Description: 

        SLM Corporation, more commonly known as Sallie Mae, is a private source of funding, delivery and servicing support for education loans in the United States. The Company's primary business is to originate, acquire and hold student loans.

       SLM Corporation is a publicly traded U.S. corporation, whose operations are originating, servicing and collecting on student loans. The company primarily provided federally guaranteed student loans originated under the Federal Family Education Loan Program (FFELP). It now provides private student loans. Initially Sallie Mae covered nearly 75% of FFELP Loans and 25% of Private Loans. Due to revision of Federal Government Rules and Regulations in the recent times, Sallie Mae had to stop on FFELP Loans. Hence Sallie Mae has become fully supporting the Private Loans. In order to increase the business on private loans, Sallie Mae has come up with new application Online Loan Application (OLA) anticipating a good percentage of growth in Private Lending. 

Role and Responsibilities
· Track deliverables and monitor the project status

· Understand the testing effort by analyzing the requirements of project

· Provide regular update to client on the accomplishments and highlight the foreseen issues at a program level

· Check / Review the Test scenarios/cases 

· Involved in Detailed Test cases Design, Execution and Report Test results

· Analyzing defects and finding out the root cause for the issues

· Troubleshooting the Low/Medium level environmental issues 

· Coordinate the team that Work on new tools and Innovations to support the client build strong business. 

· As part of knowledge management within the team, prepared various understanding Documents & KT documents

· Conduct daily status meeting with team to understand in progress activities and key accomplishment

· Monitor project progress and performance and update it to stake holders on timely basis through weekly status report and monthly status report

· Organized in Identifying resource training needs in projects and provided training programs. 

Project #6
Client 

                        Toyota Motor Sales, USA

Domain                                     Manufacturing and logistics

Technology

            ASP, VB, .Net
Database                                  SQL server 2005

Scripting Languages                   HTML, VB Script, Java script

Tools


            Quality Center, UFT
Role                                          Test Lead

Project Description: 

            T-TEN stands for (Technician Training and Education Network). The purpose of T-TEN Online is to improve support for T-TEN schools in development Toyota or Lexus dealerships service personnel.             It has greatly improved the efficiency in the tracking of student information.  The online system has also improved material ordering and the tracking of donated vehicles and other donated material. It’s an admin-oriented application to monitor the student information and other stuffs.

Role and Responsibilities

· As a Test Lead provided support to the offshore team members in achieving their deliverables.

· Analyze test requirement and product specifications.

· Review the test artifacts such as Test scenarios, Test cases, reports which are shared from Offshore.

· .Net application Testing and validated all UI objects.

· Participate Defect Review board and provide input / retest for issue resolution.

· Escalate showstoppers and project risk to onsite / Scrum Master.

· Automate the windows application testcase using UFT tool.

· Prepare Daily Status Report.

· Attends Team meetings and Scrum Ceremonies

· Identify regression test suite.

· Provide technical and process guidance to team members.

· Educate the team on agile processes and approach.

· Ensured the availability of test environment, design test and defect reporting and manage the team. 

   ACADEMIC CREDENTIALS

·  MCA Computer Applications from SASTRA University – Thanjavur, Graduated with 8.2 /10 CGPA 

· BCA Computer Applications from Bharathidasan University – Trichy, Graduated with 80% aggregate
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