Debal Kumar Chakraborty

         E-Mail: debal1984@gmail.com
         Phone: +91 9618230225

         Address: Flat 204 Festoon Lavender Akshya Nagar Bangalore

Achievement driven Professional, targeting challenging assignments in Business Analyst with growth-oriented organization 
BUSIENSS ANALYST SNAPSHOT

· Highly skilled in transforming business needs into functional requirements for IT Implementations.
· Certified Salesforce Administrator 
· Worked in Sales cloud of Salesforce using the concept of lead , contact and opportunity 
· Instrument in the Integration process of Salesforce with other application
· Have done the field level mapping in Salesforce  with the process flow
· Manage the Project requirements in the form of epics,  request/ task and user stories.
KNOWLEDGE PURVIEW

· Business Process Improvement

· Loan Management 

· Stakeholder Management

· Sales domain knowledge
· UAT & SIT coordination

· Salesforce CRM

ORGANIZATIONAL EXPERIENCE

Present Company:  Cognizant as Senior Consultant  

Duration:  March 2018 to till Date

JOB RESPONSIBILITY:
· Development of end to end digital capabilities in Salesforce, covering multiple channels & business teams for Consumer 
client, Israel, along with Banking client, Australia and Trade finance client, Switzerland
· Conducted extensive requirement gathering workshops with business stakeholders for key Salesforce modules 

· Process Improvement: AS-IS, TO-BE mapping, Gap Assessment and Business Process Re-Engineering (BPR) to
 optimize functions and maximize outcome and reach for the client

· Strategy and Implementation – Requirement’s specification, Sprint Planning and Test Case reviews across the
 product development lifecycle using Agile and Waterfall project management methodologies

· Product Management- Product Roadmaps and Process Flow designs, User Story creation, Feature Prioritization,
 for BFSI domain products
Previous Company:  Ernst & Young, Kolkata as Consultant

Duration:   June 2016 to February 2018

JOB RESPONSIBILITY:
· Gather and analyze business requirement design and develop solution with relevant software technology to meet the business requirements 
· Prepare the User stories and explained the process to the management and the development company

· Collaborate with developers and subject matter experts to establish the technical vision.
· Guide the technical team to understand the requirement in Salesforce application

· Managed end to end project plan - including management of milestones, risks and issues, and change control

· Performing Walkthroughs of business processes to Stakeholders  and documenting the results
Previous Company: ICICI Bank, Hyderabad as Deputy Manager 

Duration: April 2011 to May 2016

JOB RESPONSIBILITY: 

· Responsible for project review quality assurance task completion customer interface and project staus reporting for the project 

·  Assisting the vendor in requirement gathering and gap analysis by improving the requirement documents and arranging the system walk through 

· Designing use case diagrams and prepare Project Plan and effort estimation 

· Manage changes to baseline requirements through effective application of change control processes and tools.
Highlights:

· Received appreciation from client towards the work done towards Digitization of personal loan

· Received appreciation from Mr. Ankur Shah, Zonal Manager and Mr. Anirudh Kamani, Retail Banking Head of ICICI Bank for increasing productivity in retail banking operations in 2013

· Led & supervised a team  to increase bank productivity in terms of savings account, mortgage & loans from 10% to 30% in Jan'14
ACADEMIC DETAILS

2011
PGDM (Marketing) from SSIM Hyderabad, Autonomous University; secured 65%

2007
B.Tech. (Electronics & Instrumentation Engineering) from NIST, Berhampur, Biju Patnaik University of Technology; secured 65%

2003


12th from Rajendra Vidyalaya, Jamshedpur, I.S.C. Board; secured 68%

2001                                       10th from Rajendra Vidyalaya, Jamshedpur, I.C.S.E. Board; secured 78%

IT SKILLS

· Finacle Core Banking

· BA Tools - MS-Office, Lucid Chart  , MS Visio,
· Finacle CRM Salesforce 

PERSONAL DETAILS

Date of Birth:

25th August 1984
Languages Known:
English, Hindi and Bengali
