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CAREER OBJECTIVE

To secure a position as a Project Manager in a reputed firm, where I can contribute my knowledge and skills for the growth and development of the organization meanwhile can grow professionally and pursue my interests of establishing a career in the corporate world.

SUMMARY

Working as a Project manager in Creative Xperts consulting Solution Pvt Ltd, built my Domain Expertise in Project management like Team management, leading team, coordinating client communications, etc. My current responsibilities include taking regular task update from team, addressing requirements and issues reported by clients, organizing the internal meetings on the deliverables and conducting team meetings on regular basis to manage project deadlines.
SKILL SET

	Project Management
	Service Delivery
	Operations Management

	Change Management
	Process Management
	Vendor Management

	Escalation Management
	Team & Resource Management


WORK EXPERIENCE

Creative Xperts consulting Solution Pvt Ltd (June 2018 – Present) 
Worked on the different business verticals such as Hospital management and Ambulance, delivery applications, lead generations, Education, E-commerce, etc. have the experience in different project methodologies and implementations. 

Roles & Responsibilities 
· Developing a project charter

· Identifying stakeholders

· Developing a project management plan

· Scope management: Defining and managing scope, creating a work breakdown structure (WBS), and requirements gathering

· Planning, defining, and developing schedules, activities, estimating resources and activity durations Planning and estimating costs, and determining budgets

· Planning and identifying quality requirements

· Identifying human resource needs for the project

· Managing communications across all the stake holders both internal and external

· Planning for and identifying potential risks, performing qualitative and quantitative risk analysis, and planning risk mitigation strategies

· Identifying required procurement

· Delivering the clients expectations

· Monitoring and controlling the project work and managing any necessary changes
PROJECTS

Hegde Hospitals (Live)
Hegde Patient & Doctor App is built for the convenience of patients getting treated at Hegde Hospital. This app provides them the freedom to search the doctors available at the hospital and book appointment based on their availability and thereby reducing their waiting time at the hospital. This app also enables a feedback management system which empowers the patient to provide feedback regarding the facilities and other concerns, if any, directly to the management of the hospital.
Android/IOS Patient applications with admin CRM and role based logins for Hospital Management. 

eSahai - Ambulance & Medical Taxi (Live)

Developer of a medical taxi booking platform designed to offer vehicles for emergency purposes. The company's medical taxi booking platform provides medical ambulance and collaborates with hospitals and diagnostic centers to help them automate their transportation service, enabling users to reach a hospital without any delay in times of emergency. EMS brings together the corporate fleet of large hospitals and private ambulances onto a single platform where users can book an ambulance.

User app Android & IOS The app helps the user book the nearest ambulance which then reaches the user location or the accident spot using GPS technology.
Quidder (Virtual game) 

Quidder is an online game of skills where players use their Investment Strategy and skills to compete against the other players by simulating Investments using notional points to generate maximum notional Profit. At the end of the contest, the top ranked players (Rank 1-10) who have generated maximum notional returns during the day are rewarded.Quidder, Virtual game, Investment game, trading game with user app and CRM to control, SMS gateway, payment gateway. 
Institute for Career Studies (ICS)
Institute for Career Studies (ICS) pioneered career counselling and guidance for students in India, South Asia and the Middle East. Over 500 leading educational institutes and 3,00,000 students have benefited through our team of eminent career counsellors and professionals.
ICS Career GPS app is the platform for the students and counsellors, where student can access his own career suggestion with app and CRM for consolers to evaluate and guide the students for career. 

Rainbows of Joy (ROJ)

 A non-profit organization that brings together donors and donees through a transparent online platform.
The users can download the app and register themselves and donate the requested things by the organizations (Orphanages/ old age homes) Onboarding of Organizations and donors on a common platform with delivery APIs integrated and payment gateway integrated. 

Marsh Insurance Platform

Marsh is one of the first foreign insurance brokers to be registered as composite broker with the Insurance and Regulatory Development Authority (IRDAI). Services provided by Marsh include industry-focused risk consulting, insurance brokerage, and claims advocacy in India, backed by international expertise and an unmatched global network. Marsh’s risk management solutions encompass all risks associated with people, assets, and operations.
Vasista Enterprises Solution Pvt Ltd, Hyderabad (Jan 2016 – May 2018)

· Project Coordinator: Be Main Point of Contact for all functional Queries of Team members, Update Team Members on process updates and managing team meeting and project deadlines.
· Business Analyst (BA): Understanding the core business practices and process and gap analysis while transmission from one system to other system.
· ERP Implementation: Planning the road map for the implementation of new ERP with existing system and training/educating on new features in new ERP.
· Project Management: project management scheduling meetings, updating project status to stakeholders and internal meetings to review project status. 

Roles & Responsibilities 
· Handling end to end delivery of ERP solutions.
· Share best practices and be consultative to clients throughout duration of the project.
· Participate in process flow analysis and process redesign.
· Produce a detailed functional design document to match customer requirements.
· Complete and co/implement a configuration workbook.
· Participate in training design, documentation and delivery efforts in concert with the Engagement Manager.
· Participate and lead project meetings with the customer
Participate in internal projects as required.
· Conducting team meetings for task updates and deadlines for deliverables.
· Gap analysis in process redesign and business process.
· Change management to implement/adopt new system.
PROJECT

National Handloom Development Corporation – Overview 

National Handloom Development Corporation (NHDC) is a Public Sector Undertaking, set up by the Government of India, as an autonomous body. The primary purpose of NHDC is to assist the development of the Handloom Sector in India.

NHDC is expected to achieve this by coordinating all actions covering the procurement and supply of inputs at reasonable prices, augmenting the marketing efforts of the State, upgrading technology in the Handloom Sector & improving productivity.

NHDC is a Pan-India Organization having its presence in the entire country. It supports the growth of the Handloom Sector through the following network –

Registered and Corporate Office located at Greater Noida  

6 Regional Offices for Yarn Activity 

Zonal Offices for Dyes and Chemical Activity

33 Branch Offices in almost all the State Capitals 

Total about 200 employees across the Country

· Contributed in the ERP Project for Successful ERP Implementation in NHDC pan India basis which caters across India in all major states and cities.

· Attended high level meeting to demonstrate on Project millstones and ERP.

· Participated in the Mobile application launch with textile minister in New Delhi.

· Training the end user of ERP.

· Communication of major project milestones and deadlines to internal and external stakeholders.    
Wipro lighting: 
Worked as a project coordinator and business analyst for Wipro lighting where my responsibilities are to tender finalisation and project management and mail communication between clients and suppliers. (2013-2014) 
TECHNICAL SKILLS

· Operating Systems      :    Microsoft Windows 

· Office Packages          :    Excel, Word, PowerPoint etc. 

· Accounting packages:    TALLY ERP, FOCUS. 
STRENGTHS

· Strong belief in myself

· Smart work and flexible to any environment

· Good communication and interpersonal skills

· Optimistic and Enthusiastic 

EDUCATION

· 2016 PGDM (Finance) From Badruka Institute of Management Studies. AIMA-CME       Kachiguda, Hyderabad WIth.79%

· 2013 B.com (General) from Pragathi Maha Vidyalaya Degree College, Koti, Hyderabad. With 60 %

· 2007 Intermediate (Accounting & Taxation) from Nrupathunga Jr College, Kachiguda, Hyderabad with 74 %

· 2005 SSC from Sacred Heart High School, Hyderabad With  69%   

EXTRA CURRICULAR ACTIVITIES 

· Attended “Information Technology Training” course certificate from “ICAI”.

· Attended workshop on “Case Study Methodology” for management students.

· Attended Orientation Program from “ICAI”.

· Attended on Job Training in auditor firm.

· Attended Polio India camp 

· Attended “National Management Games” from AIMA-CME  
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