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	Profile

	Name
	Venkata Sudheer Reddy Palavalli 

	Experience (in months)
	Total Years       :  16+

	
	

	Designation
	Technical Manager – Projects 

	Current Location / Email
	Hyderabad, TS / Venkatapalavalli@gmail.com


PROFILE SUMMARY
Having 16+ years of experience in the Information Technology with focus on Data warehousing and Business Intelligence using ETL Tool Informatica Power Center, Oracle and Unix Shell Scripting with key emphasis on Analysis, Design, Architecture, Development, Project Management., Application Maintenance, Functional Studies, Quality Reviews and Testing. My roles and responsibilities includes handle the tasks of supervising, mentoring and monitoring the development team in delivering quality work. Having deep experience and knowledge of software design methodologies, information systems architecture, object oriented design, and software design patterns with 3 years of experience in Life Science Domain. Good exposure with 5 years in health care , 3 years in banking,, 1 year communications and 4 years in Insurance Domains.
· Project Management – Expertise in leading quite a few multi-million dollars migration and software development projects  & services with teams of 50+ onsite/offshore resources and ensuring delivery of projects in compliance to the quality, time and cost parameters. 

· Proactively manage changes in project scope, identify potential risks.

· Delivered Project under stringent timelines and high pressure.

· Created clear and attainable project objectives, building the project requirements, and managing the constraints of cost.

· Worked with various customer on AVM Projects (Support and Maintenance projects).

· Project estimations, Project Planning, Tracking, Risk & Mitigation Status Reporting, MPP, SoW, CR and onsite & offshore staffing. 

· Expert in project management methodologies able to manage large project teams and known for high-quality deliverables that meet timeline and budgetary targets.

· Technical Expertise - Understand complex database and application architecture. Possess demonstrated work experience with multiple development and legacy system migrations. Study Legacy systems, Data extraction, solution architecture, Systems Analysis.

· Client Relationship Management – Manage relationship with multiple senior executives at portfolio level for the same client account. Establishing lasting relationships with client personnel that foster client ties.  Continually seeking opportunities to increase customer satisfaction and deepen client relationships.
MANAGEMENT SKILLS

· Serviced as Project Manager and successfully managed projects initiation through implementations, coordinated with project leads, development teams and testing teams.

· Experienced managing and driving all aspects of software development, resource management and project management. In depth expertise in project management on large complex projects, working across organizations, with global teams, and customers.

· Created Metrics status reports on timely manner to meet the project deliverables, involved in client steering committee meeting, status meetings are defined and captured that will position the team to identify and drive continuous improvements

· Developed detailed project plans including costing and time lines.  MS Project is the primary tool for this work.

· Lead Project delivery in Agile methodology under stringent timelines and high pressure.

· Mitigate risk by identifying, escalating, and resolving issues across multiple delivery groups and/or projects.

· Worked with business partners and SME’s to understand business process needs and analyze requirements 

· Experience in working with multiple application development organizations to understand systems changes and specifications.

· Thorough Understanding of Project management methodologies and involved in various phases like Requirements, Analysis/Design, Development and Testing. 

· Worked with various customers on Support and Maintenance projects

· Contribute to Best Practices and focus on adding value to the customer/organization. Participation in client presentations.

· Worked with cross-functional teams and motivated & mentored different personnel to work as a team and achieved project success 
SKILLS

	FUNCTIONAL
	TECHNOLOGY


	· Actively participated in analyzing business requirement and requirement gathering.

· Worked with business, Architect and the SMEs of various systems to understand the impact and streamline the requirement.

· Extensive experience in Agile, Iterative and Waterfall methodologies

· Deep experience and knowledge of software design methodologies, information systems architecture, object-oriented design, and software design patterns and Product Architecture.

· Experience in working with multiple application development.
	· Project Management Tool – Microsoft Project 
· Operating systems - UNIX, Windows, 

· BigData – Hadoop and AWS

· Languages - C, C++,VC++, COBOL,CICS
· Databases – Oracle, DB2 and Hive. 

· ETL Tools - Informatica Power Center, Informatica Cloud(ICS& IICS) and Data stage, SSIS
· Reporting Tools – Cognos and Business Objects., Tablelike view, Power BI,SSRS.


CERTIFICATIONS
· ITIL® Foundation Certificate in IT Service Management.
· ITIL® Service Operation Certificate.

· Agile Scrum Foundation

· Certified Agile Scrum Master.
· Cognizant Certified PMP.
TECHNOLOGY DEVELOPMENT PROGRAMME

· Extensive experience in project estimations which includes Fulfillment of Technology Qualifiers’ Criteria

· Worked on proposals, pre-sales and pursuit support 

· Participated in Looker Partner Day event

· Participated in Qlik Partner Day event

Experience

· Technical Manager | YASH Technologies -Hyderabad Since March 2020 to till date.
· Project Manager - | Cognizant – Hyderabad November 2010 – March 2020.
· Senior Software Engineer |HSBC Software development center April 2008- November 2010.
· Senior Software Developer | Saama Technologies- Pune Jan 2007- Apr 2008.
· ETL Developer |Prosoft Programs (I) Ltd from January- 2004 – December 2006.
Qualifications

· BCA - Bachelor of Science in statistics – 2002
Travel Summary (USA)

· January 2014 - Travelled to USA and experience with about 2.6 years in onsite (USA) with multiple client locations on various domains. 
                                                                           PROFESSIONAL EXPERIANCE
Worked with following customers 

· BCBSM, WellPoint , Health Net ,Kaiser and Centene
· CNO Financials, Franklin Templeton and Bank of Newark, Mortiza, HISCOX
· Bayer, Merck, Thermo Fisher,Materion
· COX 

· HSBC, Amex.
· TASNEE

