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EXECUTIVE SUMMARY
· Transformation Lead, RTE, Agile Coach, Scrum Master, Change Agent, Servant Leader and Agile Project Manager offering 16+ years of overall experience with expertise in Agile project execution & Project Delivery Management. Test Management, Resource Manager, Talent Manager, Agile Coach, Scrum Master, RTE and Change Agent are different role performed in last 10 years.

· Certified Scrum Master (CSM), Certified SAFe® Scrum Master & Certified SAFe® Agilist with 6+ years of experience in implementing agile methodologies as Scrum Master / Agile Coach /Transformation Coach across projects, programs.

· Experience working with large scale distributed teams and implemented agile best practices at project and program Level.

· Conducted multiple agile trainings within project and organization and trained more than 250+ professional on agile/scrum principles and practices.


· Project Management and Test Management professional with more than 11+ years of experience in managing large development as well as testing projects as Project Test Manager, Program Test Manager Scrum Master and Scrum Coach.

· Servant Leader with proven abilities to influence at all levels, Rich experience in result oriented leadership with a strong record of over achieving the targets/objectives. A strong mix of technical and functional and leadership business skills.
· One years of customer facing assignments in Brighton, United Kingdom.
· Exposure in Product & Service industries – In Enterprise & messaging , Banking Domain
· Launch of organization wide Lean-Agile-DevOps adoption roadmap, Blueprint, assessment framework, KPIs and guided adoption of new world-wide delivery framework based on customized SAFe. Established Portfolio and Program level Lean-Agile Best practices and SAFe transformation of customer across APAC region
· Steered setup of Agile delivery Model for multiple transformation projects (E2E setup of entire practices, tools and processes) and leading discussions with customer on resourcing, roadmap creation, backlog planning and adoption of CI/CD best practices
· Created and launched agile certifications, Agile Training programs and Coaching Programs at organization level and trained professionals across the globe.
· Mapping of current state, Identification of organizational impediments, aligning strategy across cross-functional units, creating multi-year roadmap for agile & DevOps transformation and enabling customers to improve business agility.
· Led setup of Distributed scaling agile and transition of work

Career Summary

June 2018 – Current	- 	Capgemini, Pune India
(Designation –Manager, Role Played –Agile Coach & Sr Scrum Master)

Aug 2010 – May 2018	- 	Infosys Limited, Pune India
(Designation – Project Manager, Role Played – Scrum Master, Scrum of Scrum Master, Project Manager, Test Manager, Agile Coach)

Feb 2004 – Aug 2010	- 	IBM India, Pune India
(Designation – Project Lead, Role Played – Developer, Tester, Team Lead, Test Manager)
	Major Certifications	

· ICAgile Certified Professional - Agile Coaching (ICP-ACC) 
· Agile Coaching Masterclass Certification
· Professional Scrum Master
· Certified SAFe® 5 Scrum Master
· Certified SAFe® Agilist 
· Certified Scrum Master (CSM) Certification
· Scrum Foundation Professional Certification
· ISTQB-ISEB Certified Foundation level
· CSTM - STQC - Certified Software Test Manager
· ND6/6.5: 610 Application Development Foundation Skills
· ND6/6.5: 620 System Administration Operating Fundamentals
· ND6/6.5: 621 Building the Infrastructure
· SUN Certified Programmer for Java 1.4
	Core Skill Set	

Scrum Master & Agile/Scrum Coach – 6+ years of experience working as Scrum Master and Agile coach - Helped client on their journey for successful agile adoption. Conducted User stories workshop, Sprint and PI planning meetings, sprint review and sprint retrospective ceremonies and helped team discover Velocity. Exposure to multiple agile frameworks like Scrum, Kanban & Safe. I have got a chance to work on 2 transformation projects as Transformation Lead/Agile Coach.
Agile Delivery and Project Management - More than 6 years of experience in delivering projects under tight timelines and pressure as Project Test Manager, Scrum of Scrum Master, Scrum Master in various assignments. End to End Project management of large size development projects in Onsite-Offshore model. Successfully delivered multiple distributed agile engagements.
Worked on Best Estimate, Billing Process, Compliance, Project Estimation, Knowledge Management, People Management and Risk Management.
Have 6.5 years of experience in IBM India Pvt Ltd for Testing and Product Support.
Extensive experience in all phases of STLC, managing waterfall and Agile model for large scale programs with cross functional and cross cultural delivery groups. Participated in end-user training and the creation of training manual documentations for Business users.


AWARDS and PUBLICATION

· Pat on Back in Capgemini
· Received INSTA Awards in Infosys
· Received BRAVO Awards in IBM
· Received STAR OF Month Award in IBM
· Received sharp shooter and customer delight award for handling and resolving critical customer issues in IBM
· Received Thanks award from Team member and Project Manager for Good work and Performance in IBM & Capgemini
· Published the article Analyzing IBM Lotus Notes Client hangs and crashes.
ACADEMIA

· C-DAC from ACTS, Pune with 65% in 2004
· B.E. (Computer Science) from MGM’s College of Engineering, Nanded, Maharashtra with 66% First Division with Distinction in 2002.
· 12th (Science) from St Xavier’s College Ranchi, Jharkhand with 63.5% in 1997
· 10th from Bihar board with 71% in 1995
PERSONAL DOSSIER

· Date of Birth			: 10th Jan 1980
· Permanent Address		: 401, Kiran Enclave, Keshav Nagar, Manjari Road, Near– Z Corner 
				  Manjari Budruk, Pune -411036
· Current Location			: Pune, India
· Languages Known		: English and Hindi
· Mobile 		              	: 7903631298
· Passport Number	 	: Z3020292 Valid till 12 Jan 2025
· Email 		               	: uttamkumar101@gmail.com	
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