Koutilya Alpoor

Scrum Master & Team Lead

Software professional with 7+ years of experience on overall project delivery & strategy being part in
Agile teams as Scrum Master with QA experience

= WORK EXPERIENCE

koutiips@gmail.com

- Scrum Master & Team Lead

918688963566 Accenture - Vodafone West, DE
05/2020 - Present Hyderabad, IN
Achievements/Tasks

Hyderabad o Creating and managing project resource loading and reconciles efforts and communicates risks

to Leadership in PI planning, other meetings.
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Participating in Strategy meetings along with Accenture and client strategy teams - helped in
creating a sustainable Agile model (Star Wars Approach).

Agile development and

best practices o Work closely with PO in backlog management, prioritization and continuous delivery of

features.

Agile frameworks — o Delivering the projects using key Scrum metrics (burndown, velocity), WIP limits to help deliver
Scrum, Kanban committed work.

o0 Guide and Coach the resources in the DU to cultivate Agile & Scrum mindset, right professional
User stories Creation & attitude.
Grooming Lead and guide agile team from project initiations through the delivery of final product.

O Lead the team of 12 members — monitor their work, onboarding, providing performance
JIRA-Confluence-Xray reviews.

Continuous Integration, Scrum Master
SalmEae=tt Accenture - Unitymedia, DE
. 04/2017 - 05/2020 Cologne, Germany & Hyderabad, IN
Test Automation ]
Achievements/Tasks

5 e o Worked and delivered NBO/NBA project having business value 8Mi.€ and other Middleware

SQL development projects

Gathering and updating project materials, forecasting, project documentation, business flows,
and lessons learned documents
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O Participated in Pl planning by gather requirements from stakeholder, finding dependencies
from other scrum teams, planned upcoming sprints with relevant stories

LANGUAGES o Worked with Product Owner to define project scope and objectives and documenting User
English stories and Acceptance criteria
Full Professional Proficiency o Tracked and managed product backlog, velocity and task breakdown
Deutsch(German) o Addressed problems through risk management and contingency planning
Limited Working Proficiency .
QA Engineer
Accenture
CERTI FICATIONS 01/2015-03/2017 Hyderabad, IN
Achievements/Tasks

SAFe 5.0 Agilist o Analyzed requirements for delivering E2E testing with Manual and Automation testing

Professional Scrum o Dealt with client and other stakeholders on implementing new Quality processes
Master | o Drove the Handover sessions from Dev to SIT and SIT to UAT

o Performed Functional Testing, Web & CRM testing, API testing, Mobile testing, Regression and

Automation Prime Smoke testing

certified — Accenture

ORGANIZATIONS
Accenture (01/2015 - Present)

Scrum Master & Team Lead

EDUCATION

B.tech in Electronincs and Communications
Vignan's University
06/2010 - 05/2014 Guntur, IN
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