Mir Virasath Ali
  E-Mail:- Virasathali@gmail.com
  Contact Number: - +91 9052245327
___________________________________________________________________

  

WORK SUMMARY:

· 13+ years of experience in US IT Staffing & IT Sales roles spanning Account Management and Delivery Management for multiple client accounts.
· Strong team player and builder, target driven and result-oriented. Quickly adjusts to systems and processes, having worked in well-established systems-driven organizations as also in startup environments.

· Exposure to Sales strategies and client interaction onshore. Coordinating with relevant teams/department.
· Exposure to Recruiting strategies and client interaction onshore. Coordinating with relevant teams/department.
· In depth knowledge of initiating US IT recruitment process. Experience in recruiting and as well as in closing candidates.

· High level of negotiating skills. 

· In depth understanding of Technology platforms.

· Rigorous involvement in researches based on technology trends and skill sets.

· Building top of mind awareness through effective phone calls, which foster a consultative relationship and increased business with the client. 

· Staff recruitment and handle staff disciplinary action when required.

· Operated effectively as a team lead and resolve any issues and conflicts in the team.
· Ensured a motivational climate in the organization, including adequate 
opportunities for career growth and development.

· Proven ability to lead large team of recruiters to achieve multimillion-dollar revenue gains. Offer an in-depth understanding of the recruiting cycle process and remain focused on client’s satisfaction throughout all stages. 


PROFESSIONAL EXPERIENCE:
No Limit Technology Inc
Head Of Delivery– Staffing Services              



Mar’17 – Present


As a Recruitment Delivery Head I am responsible for team direction and leadership including hiring, stakeholder management, operational efficiency and strategic direction, issue resolution and the implementation of the overall account strategy to ensure the team is performing at the levels expected by each client. Working with Big 4 and offering them a robust solution for staffing needs with our team of industry experts who cover a wide range of security disciplines including engineering, security operations and information assurance requirements

PROFILE SUMMARY:
· At No Limit I am heading a team of 30+ recruiters and Delivery Managers. Also, being responsible for their output delivery and act as one point contact for the client.
· I diligently check the requirement dashboard and ensure 100 % coverage with quality submittals on all requirement flow.
· Involved in new recruiters hiring, and constantly train fresh recruits and keep motivating employees to bring the best out of them, participate in daily and weekly meetings to make sure that the said performance is attained.
· Motivating the team to achieve the desired goals, improve morale and productivity of the team.
· Counseling, handling grievances, ensuring discipline, helping, and enabling the team with their challenges.
· Responsible for handling the complete resource, recruiting, and submissions of the resumes to the respective clients.

· Leading the identification of performance goals, analyze performance metrics and assesses team member performance, coach team members, and share feedback for development.
· Frequently conducting operational analyses, including pipeline health, process, and workflow, and provide direction to teams on short and long-term opportunities for optimization.
· Serving as an escalation point of contact for employee relations issues if necessary.
· Managing the identification, development, and implementation of sourcing and recruiting strategies.


Diligent Staffing Inc.
Head Of Service Delivery - US IT Staffing 




Feb’13 – Feb’17


As a Service Delivery Head I was a part of Diligent Staffing management team and was accountable for their team's performance. I worked closely with Diligent Staffing Business Unit Heads to leverage the expertise of their team to demonstrate excellent client relationship and management skills. Mentored and guided the team on new recruiting trends and motivate them consistently to implement disciplined recruitment processes and procedures. Lead the identification of performance goals analyzed performance metrics and assesses team member performance, and shared feedback for development.

PROFILE SUMMARY:


· I worked with a team of individuals who make feels like I am never working.
· Assisted Account Manager(s)/Team Lead with urgent requirements. 
· Managed the internal escalations in terms of team coordination, workflow process.  
· Mentored and guided teams on new recruiting trends and motivate them consistently to implement disciplined recruitment processes and procedures. 
· Managed fulfillment SLAs, tracking metrics, and operational margins. 
· Managed the identification, development, and implementation of sourcing and recruiting strategies. 
· Lead the identification of performance goals, analyze performance metrics and assesses team member performance, coach team members, and share feedback for development.
· Served as an escalation point of contact for employee relations issues as necessary 
· Overseen adherence to SOPs and best practices and ensure compliance, process, and quality consistency.
· Act as a liaison with clients' hiring managers and leadership to discuss performance and ensure the achievement of goals; partner with Account Managers to lead meetings with clients to discuss performance and violations of Operating Level Agreements. 
· Conducted operational analyses, including pipeline health, process, and workflow, and provide direction to teams on short and long-term opportunities for optimization.
· Accountable for ongoing management of effective client service relationships within the service line.
· Was responsible for handling the complete resource, recruiting, and submissions of the resumes to the respective clients.


JIVA InfoTech Inc

Business Development Executive             



Sep 2008 – Dec 2013
JIVA InfoTech, Inc. is a Software Development company that has carved a niche for itself in the field of IT services and has consistently set quality benchmark in terms of innovation and cutting edge technology. Our continual investing in R&D help companies becomes more productive and efficient.

JIVA brings to the global software experience in Education, Energy & Utilities, Healthcare, Media & Entertainment, Telecom, Real estate, Logistics industries and allows its clients to significantly improve the business value of their enterprise.  

PROFILE SUMMARY:



· Generated Databases for identifying potential prospects. Developed and created a Client base of potential contacts to service contract and full time positions.

· Identified potential clients (Agencies), developed relationships, and built trust and confidence in these clients (Agencies).

· Build, managed portfolio of clients and prospective clients that are aligned with our market's strategy. 

· Build top of mind awareness through effective phone calls, which foster a consultative relationship and increased business with the client. 

· Involved in whole life cycle of Sales process.
· Worked with recruiting, HR as coordinator.
· Ensured appropriate communication between all levels.

· Interacted with "C" level professionals to understand their strategic initiatives in IT arena. Maintaining Clients up-to-date profile's for further references.
· Identified new potential customers in International market based on technology and vertical fit while understanding different industry verticals and their core business processes.

· Focused on web based applications especially for PHP, Java and .Net based software application projects.

· Created and Making presentations for Client's requirement. Enhancing sales activities to achieve annual sales goal. Running email campaigns & other brand building activities. Participating in RFPs & RFIs.


REWARDS & RECOGNITION:


· Employee of the year 2018, 2020 & 2021 at No Limit Technology.

· Also, won employee of the quarter few times in 2019, 2020 & 2021. 

· Employee of the year 2013, 2014, 2015 & 2016 at Diligent Staffing.

· Awarded as the best new talent of the year at JIVA InfoTech.

· Awarded as the best sales employee of the month at JIVA.

· Awarded as the best presenter at official event for JIVA.

EDUCATION:

· PG (Business Management) – (Lambton College, Canada
· B.sc (Mathematics) – 2008 (Alagappa University, Chennai) 
· Intermediate (12th) – 2005 (Board of Intermediate Education)
                 

COMPUTER SKILL SETS:

· Working Knowledge: Windows 9X, Windows 2000 Windows XP, DOS. 

· MS-Office tools Word, PowerPoint, and Excel.

· Windows Installation


EXTRA CURRICULAR ACTIVITIES:

· Actively participated in activities like Dramatics, Dance, and Sports.

· Organized and conducted campus interview while working in JIVA.

· Learning Guitar & Sings Occasionally.

PERSONAL DETAILS:

· Languages known

English, Hindi, Telugu
· Nationality


Indian

· Marital Status


Married
· Date Of Birth                                   April 25th’87
· Sex                                        
 Male
· Hobbies                                            Movies, Drives, and Farming.
