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Work History

Saswati Swain
Scrum Master

Address Bengaluru, KA, 560083

Phone 919902725000

E-mail Saswati.swain.pallai@gmail.com

Certified Scrum master offering close to 15 years of experience in product development, Product delivery,
improving process, transforming team, Implementing scaled agile. Hands-on in training teams and
supporting Product owner to manage product backlog, help the team in finding out their sustainable
average velocity and help the team to adopt Agile methodology.

Agile Methodology

Product development

Software Development

Project Management

Conflict resolution

Leadership

Web Development Technologies

Public Speaking

Risk Mitigation Planning

Risk Identification

2015-06 -
Current

Scrum Master
Fidelity, Bangalore, Karnataka

Educated and reinforced Scrum methodology and agile framework to team member
and stake holders.
Worked closely with product owner in managing Product backlog.
Worked as SoS Scrum Master.
Applied agile methodology to shorten cycle time and achieve target margins.
Facilitated Scrum framework – sprint planning, backlog grooming, daily scrums, sprint



Education

reviews and sprint retrospectives.
Shielded scrum team from external interference for optimal productivity and success of
Agile process.
Proactively identified and found ways to resolve issues to prevent distractions and keep
projects on track.
Coached teams in Agile practices and provided necessary training to create positive
mindset to Agile methodologies.

2010-04 -
2015-06

Project Lead
Fidelity, Bangalore, Karnataka

Worked closely with business/Stakeholders to define strategies for technical solutions.
Worked in designing, development, and implementation.
Worked in technologies Java springboot,Soap service, REST services,C# ,
JQuery,Javascript,HTML,CSS
Created CI/CD pipelines using GITstash, Jenkins and uDeploy for deployments.
Planned scheduled and tracked Project timelines
Provided ongoing cost and estimate analysis reporting and managed cost allocation.
Planned, executed and controlled assigned projects, ensuring work performed complied
with requirements.
Recruited, hired and supervised resources to staff project team.
Managed and motivated project teams to promote collaboration and keep members
on-task and productive.

2006-07 -
2010-04

Software Engineer/ Senior software Engineer
Fidelity, Bangalore, Karnataka

Evaluated project requirements and specifications and developed software applications
that surpassed client expectations.
Documented all software development methodologies in technical manuals to be used
in future projects.
Led version control efforts employing Gitstash and other public and open source tool like
sourcetree.
Worked in UI technologies DOjO,JQuery,Javascript,HTML5,CSS
Authored code fixes and enhancements for inclusion in future code releases and
patches.
Involved in Query Optimization and Performance Tuning changes.
Addressing requirement changes and communicating that to the Development and QA
teams.

2001-06 -
2005-01

BTech: Computer Engineering
Biju Patnaik University - Odisha



Certifications

Interests

Certified Scrum Master, Scrum Alliance

PSM II, Scrum.org

Sketching

Classical Dancing


