HARSHA VARDHAN R. MULINTI

Digital Product Manager

Q RALEIGH, NORTH CAROLINA, USA . 469-236-5375 [ HARSHAVARDHAN.R.MULINTI@GMAIL.COM

SUMMARY

A Cloud-savvy, innovative leader with 13+ years of experience in leadership, driving architecture and
delivery of large scale software solutions, specialized in enablement and transformation enterprise
solutions to next-generation enterprise architecture and cloud platforms.

Expertise in digital product design and development, solving complex problems and driving cross-

functional teams in dynamic environments.

PRODUCT
————

Product Strategy

Product Roadmap

Product Design

Web * Mobile * App Design
Experience Design (UX & CX)

DEVELOP
L ]
Agile Software Development

Functional Prototyping

HTML * AngularJS * Javascript
REST APIs

SQL

Java * .NET * Python

GIT * SVN * Github

Jira, VersionOne, AHA

Quality Assurance (QA)

MEASURE

A/B Testing

Usage Analytics

SKILLS PORTFOLIO

DISCOVER
. ]
Market Research

Competitive Analysis

Personas & Customer Segmentation
User Research & Story Mapping
Journey & Flow Mapping

LAUNCH
L]
Value Proposition

Cross-functional teams collaboration

Go-to-Market Strategy


mailto:harshavardhan.r.mulinti@gmail.com

Growth metrics

EDUCATION
GLOBAL ONEMBA Global Business Administration, Strategy, Business Analysis & Analytics
UNC KENAN-FLAGLER BUSINESS SCHOOL
2016-2018
BACHELOR OF TECHNOLOGY Electronics & Communications Engineering
JNTU
2001 - 2005
PORTFOLIO
My Core Competencies
G @ 2
@ I;‘S?rlwa_rc 3. Leadership .
i
Harsha's Core
Competencies
e WMTZ. Agile Software 4. Product ==t
Delivery Management
CERTIFICATIONS

SVPG Product Workshop
Certified Pragmatic Marketing

Certified Scrum Master


https://workstory.s3.amazonaws.com/assets/2256360/Harsha_s_Core_Competencies.jpg

DIGITAL PRODUCT MANAGER
LEXISNEXIS
2015 - TODAY

SR.QA LEAD CONSULTANT
CAPITAL ONE
2012-2015

WORK EXPERIENCE

Lead teams for developing and migrating on-premise applications to the public
cloud, Hybrid cloud using AWS, Azure.

Drive product strategy and roadmap for developing cloud product platform and
its ecosystem towards continual revenue growth

Create, drive strategy, and multi-year roadmap for Digital Products on lean
product principles.

Strong adopter of product discovery and delivery process using SVPG lean
product playbook

Organize complete and detail-oriented product requirement documents,
ensuring clear communication of those

requirements to the business, design, and development teams.

Manage the product lifecycle from strategic planning through tactical launch
activities and the ongoing engagement of the product.

Evangelize product development teams, cross-functional teams on Customer-
Driven Features.

Create value proposition docs for product marketing and sales enablement
teams on the new features.

Prioritize product Feature, lead feature workshop with development teams for
product development.

Lead multiple agile development teams and cross-functional teams in the
capacity of Product Lead.

Create a Product roadmap, features, and release plan for the iterative release
model of the products.

Owns product sign-off for all release activities, cross-functional activities carried
out in various environments.

Lead Defect Triage meeting with customer support and business teams for
prioritizing defects.

Incorporate customer feedback continuously through the rapid product
development process.

Co-Head Go-No Go of a product release to market with cross-functional teams.

Develop stakeholder reports using analytic tools to gauge, monitor, and
highlight areas for improvement and development progress (KPI's).

Manage and coach a team of product managers, helping them grow their skills,
increase productivity, and create remarkable products.

Define and lead teams for new QA initiatives — test approach, strategy process

Enriched BDD/ATDD methodologies for the project and mentoring scrum teams
with planned deliverables and promote ins-sprint automation.

Efficiently conducted POC's using the latest technology stacks for designing
test automation framework that suits current application needs and team skills.

Strategized test processes that include all phases of testing.

Working closely with development and product management to ensure the right
coverage and test consistency to meet the quality of product requirements

Analyzing and debugging defects, creating and reviewing test strategy and
plans for all production releases.

Lead release deployment meetings and ensure all the proposed changes are
deployed.



SR. QA LEAD
JPMORGAN CHASE
2011-2012

SENIOR QA ENGINEER
CcscC
2010- 2011

SENIOR QA LEAD
APPLIED INFORMATION SCIENCES
2008 - 2010

SENIOR SOFTWARE QA ENGINEER
AINS
2005 - 2008

Head Go-No Go meeting with cross-functional teams and provide the necessary
feedback for the final release.

Involve in REST API Testing using open source tools like POSTMAN, Advanced
REST Client.

Involved in GUI, Web Service and Mobile Automation Testing (HP UFT,
Selenium, APPIUM, Ruby) in the designing framework, development,
maintenance, and execution of automation scripts with all standards for both
proprietary and open-source tools

Actively participated in maintaining, improving, and implementing QA
automation Framework and custom automation libraries for different systems.

Automation of test cases using Selenium Web Driver, Serenity for designing
frameworks using Keyword, Data-Driven approaches, Recovery Scenarios,
Descriptive Programming.

Defined and created best practices for testing and promoted in-sprint
automation that supports the ATDD framework.

Lead the entire automation Scrum team in performing Feasibility Analysis to
pick up the stories for the Sprints, mentoring every team member to achieve the
Sprint success by completing committed automation

Strategize, document & define a long-term solution for QA automation including
processes, roadmap, tools, framework & approach for web and mobile
applications and provide automation status to stakeholders.

Created various testing-related documents like - SQA UAT report, Capacity /
Forecast Planning Report — distributed to the stakeholders.

Leading and mentoring the entire QA team on testing efforts and delivery that
includes in-sprint test automation, capacity planning, resource allocation, and
performance feedback.

Provide leadership, guidance, training, and mentoring to test engineers for the
implementation of testing automation.
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