SHYAMALENDU PRUSTY

MB 47, Ground Floor, Mahish Bathan, Salt Lake, Kolkata 700097
Contact: + 91 9830499227; Email Id: shyamalendu.prusty@gmail.com,shyamalendu1@yahoo.com
ACCOMPLISHED PROGRAM/Delivery MANAGEMENT PROFESSIONAL 

19+ years’ rich experience in delivering optimal results & business value in high-growth environments


PROFILE 

· Qualified Project/Progam Management Professional, offering over a total of around 19+ years of diverse experience including 10+ Years of Project/Program/Delivery Management experience and 5+ Years of BPM Pega Portfolio Management experience, currently spearheading a program of multi Million $. 
· Certified Scrum Master (CSM) and Certified Methodology Black Belt (CMBB); demonstrated technical excellence in Technology Solutions, Application Design, Client Relationship Management, Monitoring and Tracking of key project metrics and Resource Management. 
· Lean Six Sigma green belt Certified.
· Thorough understanding of Program Management, Project Management, Stakeholder Management, business process improvement, business development, process rationalization, reengineering, invoicing, cost control, performance measurement & quality across the domains of Domain Exposure in healthcare, Insurance, Banking & Finance, Travel, Retail, IME & communication.

· Seasoned professional with a unique blend of Managerial, Technical, Functional and Qualitative skills. Interfacing with key clients and gathering feedback to introduce product /process enhancements in coordination with other teams to improve product performance delivery. 

· Proven ability to communicate solution strategy and product offerings with demonstrated aptitude to analyze and translate complex business problems, design and implement innovative solutions. 

Forte Includes:

· Developed multiple applications in Java/J2ee.

· Sound knowledge of Waterfall, RUP, Agile (XP, Scrum, Lean, Kanban),Smart BPM Methodologies.

· Awareness of Project Management tools like JIRA & MPP.  
· Experience in few DevOps tools.
· Knowledge of CMMI processes. Experience of facing SCAMPI A audit.

· Awareness of Estimation techniques likes Use Case Estimation, Function Point Estimation & WBS Estimation.

· Worked with BD team for RFP/Proposal & Business growth. 

Key Attainments

· Received GE GDC Awards Outstanding achievement in 2004

· Awarded with Best Project Team in 2006

· Bagged Project of the Quarter Award in 2013
· Awarded with Manager of the quarter in 2015, 2018.
· Renowned Agile coach within the organization. Trained more than 1000+ associates including associates from India, US, Europe, Australia & China.



CAREER GLIMPSE 

COGNIZANT TECHNOLOGY SOLUTIONS, KOLKATA                                                                              since Jan’11 

Sr Manager-Projects

· Leading a team of close to 100 and geographically diversified application engineers and channels, with indirect control; mentoring applications and system integration program.
· Leading the BPM Pega portfolios for Molina Healthcare, Centene Corporation, Humana, BCBS NC & CVS Pharmacy.
· Overseeing pre-sales technical support, concept engineering and value preposition.

· Involved in the Gathering & defining business requirements while managing the risks to improve business processes, thereby contributing to enterprise architecture development from a business needs point of view through business analysis & map processes.

· Proficiently managed the complete life cycle of development projects including analysis of the client requirements, translating new ideas into clients solutions, requirements development, delivery, support, analysis and documentation.

· Led the entire project management initiatives right from conceptualization, feasibility studies, preparing financial models, strategic planning and operational analysis.

· Devised effective strategies for implementing and delivering the project as per scheduled deadlines.

· Effectively managed the business cycle process from consultation to closing as well as strategic program planning for realization of business benefits and Technology Management.

· Involved in the end-to-end project management including Project Setup & Scoping, Requirement Analysis & Technical Specifications, Effort & Cost Estimates, Risk Management, Planning, Monitoring & Tracking, Reporting & Communication Management with the team, stakeholders and customers, Financial Management, and Resource Optimization.

· Provided technical leadership while estimating and evaluating the effort/ schedules and managed the team and its grievances while training team members on the project architectures.

DATA-CORE INDIA PVT LTD, KOLKATA                                                                                             Apr’08-Jan’11

Project Manager

CAPGEMINI INDIA PVT LTD, KOLKATA                                                                                              Sep’06-Apr’08

Senior Consultant

COVANSYS (INDIA) PRIVATE LTD, BANGALORE                                                                                Jun’04 -Aug’06

Associate Projects (Level-III)

SATYAM COMPUTER SERVICES LTD, HYDERABAD                                                                             Jan’03-May’04

Software Engineer

NATIONAL AEROSPACE LABORATORIES, BANGALORE                                                                      Nov’01-Jan’03

Programmer



SCHOLASTIC PORTFOLIO

Diploma in Business Management; 2005

ICFAI, Hyderabad

MCA; 2001

Kalinga Institute of Industrial Technology, Orissa

Certifications

· Certified Methodology Black Belt (CMBB) from Pega systems

· Cognizant Certified Professional

· Certified Scrum Master from Scrum Alliance
· Lean Six Sigma Green Belt
· IBM RAD

· Kofax Ascent Capture 7 as Kofax Technical Solutions Specialist



Passport No: H9956495 (Valid up to 15th Nov 2020)

References: Available on Request 

Key Engagements
	Project Title
	Molina Healthcare Inc.

	Synopsis
	Molina Healthcare, Inc., a US FORTUNE 500 company, Head Quartered in Long Beach, California. Provides managed healthcare services under the Medicaid and Medicare programs, and through the state insurance marketplaces (the “Marketplace”).


	Project Title
	Centene Corporation.

	Synopsis
	Centene Corporation is a large publicly-traded company and a leading multi-line healthcare enterprise that serves as a major intermediary for both government-sponsored and privately insured health care programs. The main lines of Centene include Medicare, Medicaid, The Health Insurance Marketplace System, (via the ACA), Tricare, as well as traditional commercial insurance. It is the second-largest publicly-traded corporation based in the state of Missouri.

	Role
	Delivery/Program Manager in Cognizant BPM Practice, Kolkata

	Duration
	since Jul’13

	Responsibilities
	Oversee planning, estimation, delivery, people management and execution of BPM projects from offshore for Cognizant customers in the area of Healthcare customers. Owning the delivery, resource enabling to deliver the results, providing management solution to projects and ensuring customer expectations are met.


	Project Title
	AAA NCNU PAS Property

	Synopsis
	American Automobile Association has initiated a program of revamping all existing enterprise applications catering to the Auto Insurance services and proposed to implement the same through a new generation of Insurance core systems provided by Exigen Insurance Solutions. Exigen’s underwriting, policy administration and billing solutions for AAA’s Auto Insurance will be implemented across 18 states. Cognizant, along with Exigen Insurance Solutions are working in this project as a system integration partner and would implement the product across multi states and provide several business benefits like – an integrated view of customer information, highly configurable tool to accelerate product development, automated underwriting capabilities that would streamline new business and policy servicing processes, business process management of all policy and billing functions that would reduce process cycle-times and costs. The Policy Administration System (PAS) is initiated to provide our customers an outstanding experience by improving the Member Relationship Management, Insurance business processes and capabilities, and supporting the improvements with a new, highly integrated, and flexible system for Auto products across US and Canada. The following systems/applications would be developed and released as part of MP2.0 Release1, they are Member Relationship Management (MRM), Integrated User Interface (IUI), Policy Administration System (PAS), Address Validation System (AVS), Customer Master Next Generation (CMNG), Billing and Payments and Document Creation Service (DCS).

	Role
	Program manager

	Duration
	Mar’12-Jun’13


	Project Title
	Motorola - Vz Digital Media Sv

	Synopsis
	The DDC (Digital Distribution Clearinghouse) Core platform provides video content management system services to support the ingestion and preparation of the assets, and will facilitate flexible process flows to enable content provider to define and facilitate a common ingestion and distribution process to network video platforms that are utilized by service providers and DMRs in serving the end users. DDC network services will provide service provider role to support the on-demand interactive services with real-time streaming, adaptive streaming, progressive download and content file download to the end users. This document will attempt to address system and network architecture, which includes network elements, applications, back office interfaces, network management integration, resource management, session management, delivery network and client interfaces.

	Role
	Agile Project manager

	Duration
	Mar’11-Feb’12


	Project Title
	Euronet

	Synopsis
	Rail Europe Limited uses the Euronet system as tool of distribution for rail products in US and Europe. It is a Travel Management System of Rail Europe Group (REG, a leading company based in USA. REG mainly caters to the public as well to Travel Agencies of the United States and Canada by providing comprehensive European rail products for the market for use throughout continental Europe and the U.K. This system has facilities of Booking a Rail Product (Pass Tickets, Open Tickets & Journey Tickets). It also has facilities of different Payment options (e.g through Credit cards, Travellers Cheque, Cash etc) and also Printing of Invoices.

	Role
	Sr Project manager

	Duration
	Apr’08-Jan’11


	Project Title
	Credit Card Processing System

	Synopsis
	The Credit Card Processing system project was developed for automating the process of a typical credit card application system. As the processing of a credit card involves a lot of phases and the documents need to be routed for approval among several people it becomes cumbersome for managing the whole process manually. Hence the whole process starting from submitting the credit card application to issuing of the credit card to the customer has done through this application which event with the help of java and Documentum. The project has several modules such as: Submit application, Verification( Document, Bank) Approval, Search and Edit application Issue Card. Credit card processing system defines entire lifecycle of a credit card application. The process follows-create new credit card application, perform Personal Bank Verification and Documents Verification Bank Manager’s approval. The system provides functionality to view the application status at any stage The credit card application related documents are stored in the Documentum content management system. The system also trigggers email notifications to the customer at different stages of the application

	Role
	Project Lead

	Duration
	Oct’06-Mar’08

	Project Title
	Xpress Enterprise Services (XES)

	Synopsis
	The Xpress Enterprise Services (XES) Integration product will provide the underlying software infrastructure required to implement and support a Service-oriented Architecture (SOA) for all of Fidelity's products. External third-party applications may access the Xpress Enterprise Services through a differentiated web services end point that supplies a specific web service Interface for each XES service These differentiated services will communicate using a hierarchical version of the Fidelity XES message format which is based the IFX specification. Custom message formats are supported through XSL translation exposed within an EJB Session Bean that backs the web services call Components will access Internal resources within the Fidelity applications using JNDI, including queue definitions, JDBC connection JCA links, and custom Interface modules. External clients will find XES web services end points using the UDDI interface.


	Role
	Tech Lead

	Duration
	Jun’05-Aug’06


	Project Title
	Universal Customer System (UCS) 

	Synopsis
	The Universal Customer System (UCS) is a strategic initiative to produce an aggregated view of customer information across an enterprise-computing environment. This is a new product that will be developed which is intended to replace the many point-to-point interfaces in the Fidelity suite of products with a single interface, reducing the complexity of integrating our data and applications in a heterogeneous environment reducing Implementation and upgrade costs for our clients, and reducing operational costs for our processing center environments. The UCS will serve as the foundation of a Fidelity Information Services (FIS) Enterprise Banking Solutions (EBS) customer strategy, ultimately driving all customer-centric business processing activities within an enterprise.


	Role
	Tech Lead

	Duration
	Jun’04-May’05


	Project Title
	GE Apollo Workstation Project

	Synopsis
	GECS is in the business of providing financial services to its clientele in North America, which includes retailers and merchants. It has the onus as the owner of the Credit card portfolio of the 
consumer to service is customers and to manage its portfolio by ensuring timely and effective

collections. The vision of Apollo Workstation Project is to create a web based CRM solution that

· Empowers associates to deliver personalized service

· Drives direct sales

· Create new business opportunities

· This web-based solution envisages the following salient features. 
· Workflow based( navigation shall enable the user to flow smoothly across interface

· business process workflow)

· GUI 
· Middleware (leveraging the existence of multiple platforms at the back end)

· Thin Client (reducing downtime) 
· Eventually access via Intranet

	Role
	Developer

	Duration
	Jan’03-May’04


	Project Title
	Web-based Purchase Management System

	Synopsis
	This application deals with purchase department transaction for NAL. It has 5 modules: Vendor module, Indentor module, Request for quotation (RFQ), Purchase order, and Queries Vendor module allows the purchase dept. to store all details of vendors including the product he sells. A user sends online purchase request for a product to the concern department by Indentor module. The RFQ module enables the department to send quotations to various vendor of that particular product. Purchase module enables the department to place its order to the selected vendor. The query module facilitates the administrator to view data from multiple tables. It has a lot of query options to make different decisions.

	Role
	Developer

	Duration
	Mar’02-Jan’03


	Project Title
	NAL(National Aero.Lab.) Photo Archive

	Synopsis
	This project keeps track of photos of NAL in a Web Based Photo Gallery So HAL Employees can always able to see the photos whenever they want. 

Main Features are:

· The request transformation between indentor and photo department is well handled 
· A photo rating system is there to rate a photo of the month to encourage cameramen.

· Multiple search option key SEARCH BY DATE SSRN INDENTOR SEARCH BF PROCTOSEDYL BY DIVISION SEARCN BY EVENT SEARCH 8 DESCRIPTION PHOTO SEARCH BY CAMERAMAN SUROOR SY RATING EC. 
· Administrative control is there to update photo details & delete photo & assign to cameraman

	Role
	Developer

	Duration
	Dec’01-Mar’02
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