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Summary
Highly self-motivated Senior QA professional and a certified Scrum Master with more than 12 years of overall professional and business experience in different sectors like Education Management System, IT and Metrology. I have a proven track record of successful execution of managing teams by coaching the business standards and processes to be followed to deliver quality products.

Technical Excellence
· Overall 12 years of experience with 5 years as Test Lead and 7 years as a Scrum Master and a Business Partner with Zee Learn ltd
· Passion and desire to lead, coaching the team(s) to self-organization and embrace empowerment 
· Facilitate Scrum events as requested or needed and provide feedback to the team(s)

· Work to remove blockers so that the centers can operate efficiently

· Guide the Product Owner to sustain the Product Backlog and maximize value

· Training and Mentoring business heads in various capacities, and skills to

Establish and develop successful business centers and eliminate organizational impediments      that impact the team(s) and serve as a servant leader.
· Collaborate strategically with various brands and services adding to the brand

            Value, visibility and revenue generation.
· Working knowledge of sales, marketing, budgeting and profit & loss forecasting.
· Served as a SPOC for Scrum team in Nikon, Belgium and served as Automation lead in TCS, India.

· Established multiple business centers with strategic partnership with investors and partners. 
· Worked in both Hardware (Metrology Domain) and software domains.

Technical Competency
   Languages


: VB Scripting, JAVA, C
   Tools & Utilities

: QTP, Macros, Quality Center and Jira
   Business Area

: Healthcare, Metrology
   Certifications

: CSM, ISTQB, QTP, DB2, AHM

 Educational Qualifications:

· MBA – GENERAL MANAGEMENT,  UNITED BRUSSELS INSTITUTE, BELGIUM – 2011 - 2012
· B TECH – BIO TECHNOLOGY, SASTRA UNIVERSITY, TAMILNADU, 2003 – 2007
 Experience and Projects Accomplished
Company: ZEE LEARN Limited
Title: Scrum Master & Business Development Manager

Period: Nov’13 - Till date
Responsibilities:  
· Demonstrated experience and a passion for playing the Team Facilitator/Scrum Master role within an agile environment 
· Continuously learned Agile/Scrum techniques and shared findings with the team.

· Delighting customers in possible ways and building a trust and safe environment. 
· Facilitating in getting the work done without coercion, assigning, or dictating the work
· Demonstrated sound  skill and knowledge of leadership, facilitation, continuous improvement, empowerment, self-organization and ways to increase transparency
· Having excellent communication strategies and approaches and will be able to adapt method to suit the environment.
· Best performer in achieving customer expectations and employee satisfaction. 
· Innovative ideas, events, marketing strategies for community, awareness, inspiration and business   development. 
· Frame Business models for successful and easy implementation of curriculum. 

· Managed P&L to forecast the revenue and plan against it.

· Handled Risk Management, Capacity Planning and Procurement management

· Introduced Kanban Meetings in the team for effective planning and execution of tasks

Company
: Nikon Metrology - Belgium

Title

: Quality Assurance
Period

: October’2012 - April 2013
Role

: Hardware/Software Tester
Project:

Nikon Metrology develops a wide range of measurement systems that are used for dimensional quality control all over the world in the automotive, aerospace and manufacturing industry. Nikon Metrology in Leuven (Haasrode) designs and develops our world class laser scanners and optical CMM systems.

Responsibilities
· Served as a SPOC for Scrum Testing team and as a Scrum master
· Assisted with internal and external communication, improved transparency, and radiated information

· Assisted with prioritization and resolution of software defects

· Performing Analysis and Documentation Process along with Product owner and Test Manager 
And facilitate the sprint release efficiently.

· Conducting daily scrum meetings and help to improve the velocity of the sprint release.

· Maintaining JIRA issue reporting and tracking process.
· Provided all support to the team using a servant leadership style whenever possible, and led by example

· Performing Duration, Connectivity, Exploratory testing.
· Studying the entire application management process, procedures.

· Managing, coordinating, planning and executing testing

· Preparing the status of the project for the Scrum meetings and taking corrective measures as required. 

· Raising high priority Design Change requests and design defects and finding out workarounds if any.

· Smoke testing the release version and signing off the release as a Test engineer.

· Coordinating with the developers and Managers for the scope and strategy preparation for the testing.

Company
: Tata Consultancy Services

Title

: Employer Services QA – Workflow Management System
Period

: Oct 2007 – April 2011
Client Name
: CIGNA Corporation 
Role

: Test Team Lead (Both Automation & Manual)
Responsibilities
· In collaboration with the Management provide testing services for the global testing team including automation implementation, Performance Testing, Manual Testing and reporting ensuring delivery is on time and of high quality for specific tools and processes

· Create and maintain test schedules for all assigned projects and ensure delivery with prompt issue escalation

· Interface and liaise with the global Test, Business and Development teams, effectively communicating testing metrics, progress, schedules and issues impacting delivery

· Knowledge of monitoring, profiling and tuning tools e.g. HP QC .

· Ensure projects are delivered according to project times Guide testing team in testing best practices

· Resource management (allocation, monitoring, motivating, etc.)

· Performing Analysis, Testing, Documentation Process.

· Tracking and Mitigating the Risks

· Maintenance and Enhancements of the Code.

· Managing, coordinating, planning and executing project

· Preparing the status of the project and taking corrective measures as required. 

· Was Awarded ‘ON THE SPOT’ for resolving an issue raised during Integration Testing.

· Provide business knowledge and support for resolving technical issues in their focused areas of the business.

· Use appropriate tools and techniques to elicit and define requirements that address relatively complex business processes or projects of moderate/high complexity.

· Analyze requirements and create or contribute to functional designs, leveraging strong technical skills.
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