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KEY SKILLS:

Scrum Master
Project Management

Business Analysis

Agile

Requirements Gathering
Stakeholder Management
Business Process Improvement
Jira (& Jira administration)

Data Analysis

MS Office Suite

MS Visio

Mock-Up / Prototyping (Axure RP)

CERTIFICATIONS:

Professional Scrum Master |
(PSM 1)

AHM 250

ADAM MORAGUDI

SCRUM MASTER (PSM I Certified)

PROFILE SUMMARY

An accomplished, results-oriented, highly-organized Scrum Master leading high-performing
and multi-disciplinary teams from product conceptualization through the successful product
launches.

Total Experience of 15+ Years with 1 Year as a Scrum Master, 2+ Years as a Project Manager,
12+ Years as a Business Analyst/Developer.

HIGHLIGHTS

Professional Scrum Master | Certified

Evangelist of Agile/Scrum principles and guidelines

Coaching & Mentoring the Scrum Team on Agile practices

Serving Product Owner in effective Product Backlog management & continuous delivery
of features

Mentoring the team to be self-organized

Working with team to remove the impediments

Facilitating all the Scrum events

Optimizing the Scrum Team Collaboration

Seasoned Project Manager, lead the IT implementation for various projects

Project Planning, Scheduling & Execution

Engage & motivate the team towards a common goal

Contributed to each project delivery phase (analysis, development, test, ops) in different
roles

Strong interpersonal, communication and collaboration skills

Experience working in Insurance, Banking & Health Care domain and across geographies

ACHIEVEMENTS

Enabled the Agile transformation for both business and technical teams by bringing the
shift in way of thinking, educating the teams on Agile way of working, walking hand-in-
hand throughout the transformation.

Improved communication between Business and Technical teams by modeling
requirements in use cases, user stories, acceptance criteria, facilitating the combined
project meetings, presenting demos, acting as a liaison between the business teams and
technical teams, bringing all the stakeholders to speak and exchange ideas in common
terminology.

Achieved alignment across multiple departments about a new user-friendly portal by
creating mock-ups, identifying the stakeholders, eliciting & consolidating the
requirements and facilitating the review meetings.




EXPERIENCE SUMMARY

Scrum Master, Leading Finland Network/Technology Client Hyderabad, India
Tata Consultancy Services Limited Oct 2020 — Present
¢ Protecting development team from outside distractions, impediments, or team conflicts, and maintain focus on product
backlog project timelines.
e Work closely with Product Owner in Product Backlog Management and continuous delivery of features.
¢ Educate and reinforce the scrum principles and agile framework to Scrum Team and stakeholders.
e Direct and lead the development team from project initiation through the delivery of final product.

Scrum Master / Business Analyst, Leading HK Insurance Client Hong Kong, Hong Kong
Tata Consultancy Services Limited Apr 2019 - Nov 2020
e Acted as Scrum Master, leading the delivery of all sprint and interactions with Product Owner
¢ Coordinated with business partners to finalize the scope, design and confirm the requirements
¢ Translated business goals, future concepts into prioritized product requirements
¢ Educating both business & technical teams on using Jira for efficient communication and planning

Project Manager/Business Analyst, Leading US Banking Client Hyderabad, India
Tata Consultancy Services Limited May 2015 - Mar 2019
e  Establishing an end-to-end process for subscribing to WCP data and also provisioning the WCP data to all authorized
subscribers.
¢ Gathered detailed use cases and requirements through frequent discussions with business teams
e  Brainstorming with Business and IT systems to achieve solutions for business/technical issues.
e Translate the business requirements into functional/non-functional requirements that are easily understandable by the
TCS technical team

Business Analyst, Leading German Insurance Client Cologne, Germany
Tata Consultancy Services Limited Jul 2014 - May 2015
e Gathering business requirements and analysis of the requirements to meet business needs in the target
environment.
e Translate the extracted rules (from business system) into business rules
e Process documentation of the project.
e Brainstorming with Business and IT systems to achieve solutions for business/technical issues.

Business Analyst, Leading UK Health Insurance Client Chennai, India
Tata Consultancy Services Limited Feb 2014 - Jul 2014
e Business requirements Gathering & Elicitation
¢ Analysis of business requirements to meet business needs and converting into Functional Requirements
e Translate the business requirements into functional/non-functional requirements that are easily understandable by the
TCS technical team

Project Manager/Analyst/Developer, Leading US Health Insurance Client Pasadena, USA
Chennai, India
Tata Consultancy Services Limited Oct 2007 - Feb 2014

¢ Requirements Gathering & Stake holder Communication
¢  Onsite — Offshore coordination.
e Daily status calls with customer.



Developer, Leading US Health Insurance Client Chennai, India
Tata Consultancy Services Limited Feb 2006 - Oct 2007
¢ Developing the code by following the best practices
e Attending Periodical Status Meetings.

Quality Analyst, Leading US Health Insurance Client Chennai, India
Tata Consultancy Services Limited Dec 2005 - Jan 2006
¢ Requirements Analysis and Test Effort Estimation
e Test Strategy/Plan Preparation
e Automating the existing manual testcases in Quality Center by converting MTCs to ATCs using WinRunner'.
e Writing Scripts in Win runner to automate the process of generating test data.

Analyst, US Insurance Client Chennai, India
Tata Consultancy Services Limited Sep 2005 - Dec 2005
¢ Analyzing the flow and business logic of the Cobol and assemblers’ programs.
e Preparing the Program Specification Document (PSD) for each program.

Developer, US Insurance Client Chennai, India
Tata Consultancy Services Limited Aug 2005 - Sep 2005
¢ Necessary changes for the jobs to support the Endeavor environment.
e Testing the jobs in 2 environments to make sure there is no business impact.




