Umesh Warulkar (Project Manager / Scrum Master / Sr. Business Analyst)
Mobile: 8411035997

Email: umesh.warulkar@gmail.com, umesh.250592@gmail.com      
                                                    

Professional Outline

· Qualified Professional with MBA having 16+ years of experience in IT Product Management working in fast paced Agile Product Development, Business & IT Transformation and Project Management
· Extensive experience in Scrum Master and Project Management activities with assistance in billing of the Project.

· Experience of working in fast paced Agile Product Development and waterfall Environment on offshore/onshore Model.

· Managed business requirements with the help of JIRA & MS Visio translated them into technical specifications and worked with Development and Quality Assurance teams for complete implementation and verification of requirements.

· Proficient in Agile Project Management, Product Development, Continuous Improvement and Innovation, Process Consulting, 
Business Process Optimization, 
Development and Quality Assurance for complete delivery and implementation
· Experienced in Planning, Risk Management, Monitoring & Control, Configuration & Change Management, QMS & Process Audits.
· Experience in handling Stakeholder communications, Project planning and scheduling.
Professional Skills

	Project Management Tools
	JIRA, MS Visio, Azure, Microsoft Office tools - Access, Excel, Outlook, Power Point.

	SDLC/Design Methodologies
	Agile - Scrum, Kanban and Waterfall.

	Modeling and Design Tools     
	Free Mind, MS Visio, UML, Adobe.

	Languages
	VBA, MySQL, VB, Java, .Net

	Other tools                                     
	Power BI, Crystal reports, Microsoft BI stack - SQL Server.


Professional Certifications
· Certified Scrum Master (CSM)® - Scrum Alliance 

Certificate ID: 001188047 Certification Active through: 18 April 2023

· Completed Project Management Professionals (PMP)® Online Exam Prep Course from iZen bridge Consultancy, Pune.

Certification No: IZ-DL-PMP-OLC-540
· Agile Crash Course: Agile Project Management & Agile Delivery from Udemy. 

Certificate No: UC-f16400c3-dfad-4d0e-9e79-5884e9890a48

· Professional Scrum Master Preparation Course from Udemy.

Certificate No: UC-7ad5a6bc-0515-40b0-8ee2-60adcc6de6ba
· Delivered in House Training on Agile Practices and Transformation.
· Participated in full day Beyond Scrum Workshop in Pune (KANBAN)
Professional Achievements

· Awarded for commendable performance in Requirements elicitation at Time Legend.

· Awarded for a successful Delivery and Implementation of the modules at overseas client location at Time Legend.

· Awarded for a valuable contribution of managing the multiple projects from Project Director at ABM.
Experience Chronology

1. Worked from Oct 18 to till date with Johnson Controls (I) Pvt Ltd. Pune as a Project Manager & Sr. Business Analyst Payroll – Pegasus InfoCorp Pvt. Ltd.
2. Worked from Dec 16 to Oct 18 with Time Legend Pune as a Business Analyst [2 years 10 months] 
3. Worked from Dec 07 to Dec 15 with ABM knowledge ware Ltd Mumbai as Team Lead – Implementation [8 years]

4. Worked from Mar 04 to Jul 07 with Trust System & Software (I) Pvt. Ltd. Nagpur as Business Analyst [3 years 3 months]

Clients and Projects 

1. Johnson Controls: RBC My Workplace Mobile Application & Web Portal
Client: Royal Bank of Canada | Duration: Sept 2019 – Till date | Team Size: 31
Responsibilities:
· Facilitate Meetings: Planning, Daily Scrum, Sprint Demo, Sprint Retrospective. 

· Guide the SAFe initiatives through coaching and mentoring 

· Remove Impediments, Shield the team from outside distractions and interferences and keep focus on Sprint deliverables. 

· Forecasting the number of deliverables possible over different iterations, based on reliable information and evidence.  

· Coaching Agile practices, making sure team follows all Agile practice defined and followed by company. 

· Enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction. 

· Facilitated Agile adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance. 

· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution. Customer provided positive feedback. 

· Coached new SM and trained global teams, which resulted in early delivery of project and reduced process waste caused by lack of common understanding. 

· Implement processes, practices, and tools allow for multiple paths of delivery. I.e., create simplified, consistent, reusable, efficient and flexible methodologies 

· Inspire others to adopt the new processes and improvements based on program retrospectives 

Leadership / Interpersonal skills.
· Coordinates with Architect and Product Owner in planning meetings. 

· Helps to create a culture of openness, honesty, and transparency. 

· Maintains a positive demeanor during periods of uncertainty, pressure, and conflict. 

· Acts as a model for addressing conflict and barriers to collaboration.
· Demonstrates servant leadership, facilitating and coaching rather than directing.
· Works to empower teams and individuals.
2. Johnson Controls: Companion Mobile Application & Web Portal
Clients:  Johnson Controls | Duration: Oct 2018 – Sept 2019 | Team Size: 20
Responsibilities:
· Manages Product Backlog, Sprint Backlog sheet with the Product Owner.
· Supporting implementation work in order to ensure developers understand and implement the requirements properly. 

· Supports the project from the beginning through the system deployment (and sometimes to the system retirement). 

· Supporting testing, for example by validating test cases in order to ensure that testing will adequately cover all the requirements. 

· Analyzing and documenting change requests for the requirements.

· Create sprints and user stories with description and acceptance criteria.
· Requirement gathering and project documentation.

· Break the requirements in small user stories.

· Prepare Use Case Document, User Manual, and Configuration Document.

· Lead, execute and manage the integration of mobile application with other systems.
3. Time Legend: Point of Sale POS – B2B Portal
Clients:  Satguru Travel Corporates | Duration: Dec 2017 – Oct 18 | Team Size: 4
Responsibilities:
· Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations.
· Coordinate and lead the business solution process.
· Requirement gathering and project documentation.

· Consult with business department to identify service and information needs delivered through the portal.

· Lead, execute and manage the integration of this portal with FACTS system.
4. Time Legend: Corporate Portal (Client Login Portal) 

Clients:  Satguru Travel Corporates | Duration: Jun 2017 – Dec 2017 | Team Size: 4
Responsibilities:
· Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations.
· Coordinate and lead the business solution process.
· Requirement gathering and project documentation.

· Consult with business department to identify service and information needs delivered through the portal.

· Lead, execute and manage the implementation of the portal. 

· Manages the content of the Portal to ensure adherence to security while meeting the needs of clients
· Actively works with the team to identify and remove the blockers.
· Prepare & Build the release plan.

· Identifies resources and assigns individual responsibilities.

· Consulting team members regarding everything Agile.
· Exchanging constantly with other Scrum masters in the organization (e.g. through community of practice).
5. Time Legend: FACTS (Financial Accounting and Customer Tracking System) 

Client:  Quad labs, Top Travel Trip, Travel Wings, Satguru Travels | Duration: Dec’2015 – Present | Team      

Size: 20
Responsibilities:
· Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations.

· Protect development team from outside distractions, impediments or team conflicts, and maintain focus on product backlog and project timeline

· Work closely with project owner in backlog management and continuous delivery of features.

· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Direct and lead development team from project initiation through delivery of final product.

· Change: Helping the team to get rid of impediments, Suggesting new metrics for the team as catalysts for change.

· Mirror: Reflecting Agile and Scrum values to the team, Helping the team to continuously improve their process, Reflecting issues to the team through observation from outside of the team and Asking open questions, Checking all the models the team uses and shows them differences between the model and the real world.
6. Time Legend:  HRMS & Payroll  | Duration: Feb’2016 – Jan’2017 | Team Size: 5
Responsibilities:
· Facilitating Scrum Ceremonies, Agile Implementation, Team Management, Removing impediments.
· Sprint Planning, helping in defining Product Backlog Items, helping in effective Story writing and acceptance criteria, business rules.
· Discussion with Product Architect, Product Owners  to Validating the scope 

· Helping Testing team to draft unit test cases and deciding Triage of Bugs.

· Communication with development team and testing team for knowledge transfer domain and functionalists.

· Responsible for product demo to the client team and product deliveries.
7. ABM, “NAGARSEVA” e-Municipality- ERP solution and Mobile Solution  
Client: ULB’s of State Government in Bihar | Duration: Nov’2013 to Dec’2015 | Team Size: 60 

List of Modules: Property Management, Assets Management, Solid waste Management, HRSM, Taxation, Accounts, Stores, Healthcare Services, User Workflow Management system, Complaint Management system, Birth and Death Registration, License Module, Audit, Dashboard, slum Management, Development Sector Scheme, City Engineering, Web-Portal, Water, Town Planning, Rent-lease, land-estate, Legal, Marriage Registration, Advertisement and Hording
Responsibilities:
· Interacting with end-user of ULB’s and Authorities to understand existing business processes.

· Requirement analysis, SRS Preparation, AS-IS and TO-Be Document Preparation,  understanding Defining business rules, designing wireframe, drafting use cases, 

· Discussion with Product Delivery Head about solutions and planning delivery of modules

· Checking Requirements and actual development by the Unit/functional testing

· Helping Testing team to draft unit test cases and deciding its priority and severity of Bugs.

· Communication with development team and testing team for knowledge transfer domain and functionalists.

8. ABM, “MAINet” e-Municipality solution (Horizontal Replication project )
Client:  ULB’s of State government in Maharashtra | Duration: Dec’2007 to Nov’2013 | Team Size: 80 

List of Modules: Property Management, Assets Management, Solid waste Management, HRSM, Taxation, Accounts, Healthcare Services, User Workflow Management system, Complaint Management system, Birth and Death Registration, License Module, Audit, City Engineering, Web-Portal, Water, Town Planning
Responsibilities:
· Interacting with end-user of ULB’s and Authorities to understand existing business processes.

· Discussion with Product Delivery Head about solutions and planning delivery of modules

· Checking Requirements and actual development by the Unit/functional testing

· Helping Testing team to draft unit test cases and deciding its priority and severity of Bugs.

· Communication with development team and testing team for knowledge transfer domain and functionalists.
9. Trust System & Software (I) Pvt. Ltd.
Client:  Maharashtra State Electricity Board | Duration: Mar’2004 - Jul’2007 | Team Size: 45 
List of Modules: Material Management System, Inventory Management, Cost Center Accounting, Operational Management System, Budget & Cash Flow System, User Workflow Management system, Coal Management System.
Responsibilities:
· Interacting with end-user to understand existing business processes.

· Requirement analysis, SRS Preparation, understanding business rules, designing wireframe
· Checking Requirements and actual development by the Unit/functional testing.
· Ensure deliverables are prepared to satisfy the project requirements, cost and schedule.
· GAP Analysis, Installation of Software, UAT, Training & Implementation.
· Keep the Project Manager informed of task accomplishment, issues and status.
Academia 
· EMBA (Project Management) from IIBMS, Mumbai in 2012.

· B.Sc. (Computer Science) from North Maharashtra University, Jalgaon in 2009. 
Personal Dossier
· PAN No

:
ABFPW4311C 



· Passport No
:
Z3183570
· Date of Birth
:
23-May-1982

· Address

:
B-301, Siddhi Vinayak Durvankur Co-Op Housing Society, Kale Padal Road, 



Hadapsar, Pune - 411028 
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