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Experience Summary

I am Neelam Saxena, PMP certified, Scrum Coach and six sigma black belt certified playing a role of Project Manager in the core-engineering group of KPIT Technologies Ltd. I have total 14.5 years of experience in IT industry and worked on Java, J2EE technologies and handled multiple projects in java, j2ee and C++ technology as a project manager.  I have 10 years of development/lead experience in Java, J2EE technologies and 5+ years as Scrum Master/Project Manager experience. I have been playing a role of a Scrum Master and Project Manager for different projects and engaged in leading the team of 18 team members, interacting with the Senior managers, facilitating the team for interacting with different module team members and prioritizing the task and taking the task to the closure and enabling the team in continuing their work. Worked on initiation phase to closing phase, worked on SOW, Kick off, Project planning and scheduling, maintaining project health, monitoring and controlling project.
Handled multiple projects at the same time namely Map Feedback, Mapple, OTMP & Skill Competency.
Experience in day to day planning for features/user stories, bug fixing. Have good exposure on MPP, daily reporting to higher management. Good experience in people management, Conflict management, big picture view capability. Communicate with multiple stakeholders on daily basis and provide support to team by resolving their dependencies to complete their task on time. Provide daily status to senior managers. Manage client expectations and guiding them whenever required. Share the best practices and follow the defined and agreed processes. Managing change requests, risks, and doing their appraisals.

Hands on experience on Agile Methodologies ceremony like Scrum of Scrum, Sprint Planning meeting, Scrum meeting (Daily Stand up), Grooming, Poker Planning, Capacity planning, Retrospective meeting. Good knowledge of Burn down chart, Velocity chart.
Good exposure in project management tools like, Jira, Redmine, Unipro, Rational portfolio management, Team room, MKS, Microsoft project planning etc.

Good exposure in stakeholder communication.
Worked on Embedded software and Web technologies development project.
Certification and Achievements: {Certified Quality Analyst} {Client Appreciation etc.}
IBM Certifications: 

1) Project Management and Tools

2) Certified Quality Process Awareness and competency evaluation level1(QPACE 1), level 2(QPACE 2), level 3(QPACE 3)

3) Got many appreciations from client. 
IT Work Experience

· May-2015 to Till Now– As Project Manager(Project Leader) in KPIT Technologies Ltd., Pune
· June-2014 to May 2015– As Assistant Project Manager in Cyient Ltd., Noida

· Sep-2012 to May-2014– As Technical Analyst in NIIT Technologies, Noida

· Aug-2008 to Sep-2012 – As System Engineer at IBM India Private Ltd., Bangalore

· Jan-2005 to Aug-2008 – As Software Engineer at NenoSystems Consulting Services Pvt. Ltd., Indore MP

· Jan-2004 to Dec-2004 – As Web Designer at InfoServe Consultants, Indore, MP

Non-IT Work Experience
· December-97 to Dec 2003 – As PCB designer at Powertech Electronics, Indore, MP 

· Nov 96 to Nov 97 as Sound Recorder at Rose Films, New Delhi

· Oct 95 to Nov 96 as Sound Recorder at Delhi Doordarshan Kendra, Delhi

· May 93 to Oct 95 again as Sound Recorder at Rose Films, New Delhi
PROFILE

· PMP Certification as Project Management Professional, PMI with interest in IT and computer software
· Certified Agile scrum Coach

· Certified six sigma master black belt.

· Worked on Telecom domain, Travel domain, GIS domain and Infotainment in vehicle domain

· Worked with Bell Canada, SITA, Fujitsu Ten, General Motors and Panasonic

· Worked with US, UK, Mexico and Japan customers

· Worked on Media, Carplay and Android Auto application in IVI domain and managed Apple certification etc.

· Managed work on Infotainment’s HMI development, middleware and model layer
· Strong communication, presentation, analytical and problem solving skills

· Good knowledge of Agile Methodology and waterfall/ Iterative Methodology
· Good understanding of Project and product life cycle, WBS structure

· Good knowledge of quality measurement and techniques

· Good understanding of Transition management

· Good understanding of Audit and its closure

· Successfully worked with onsite-offshore model for various projects

· Good exposure in gathering requirements, client meetings, impact analysis and scoping
· Requirement / Impact analysis, scoping, designing

· Self-starter, creative, result oriented and can work under pressure.

· Ability to quickly grasp new technologies and adaptable to changing environment

KEY SKILLS AND QUALIFICATIONS 

· Leadership: Hands on experience building and leading project teams and stakeholder groups from project initiation through project operations.  
· Collaboration and Integration: Routinely collaborates with a diverse group of subject matter experts during project initiation, scope development, and project execution. 
· Change Management: Direct experience with managing the RFI and design change processes.

· Multi-tasking: Managing multiple scopes, schedules, budgets, and stakeholder communications. 

· Communications: Excellent communicator with verbal, writing and presentation skills attuned to project goals and stakeholder needs.

· Negotiation and Problem Solving: Conversant across multiple engineering disciplines, understands complex problems and capable of negotiating mutually acceptable solutions.

·  Team Building: Hands on experience in building and leading project teams from project initiation through project delivery.

Technical Skills       

	Operating Systems
	Windows XP, Windows 2000,Windows 7

	RDBMS
	Oracle 9i, MySQL

	Languages
	Java, J2ee, JSP/Servlet, HTML, Javascript, SQL, PL/SQL

	Framework  
	Struts1.2, struts 2, Hibernate, Log4J, Spring 3.0 

	Web/Application Server
	Tomcat 5.x, 6.x and 7.0 Jboss, Weblogic, WebSphere

	Web Language
	HTML, CSS,  Java Script, XML, JASON(knowledge)

	Others
	UML, Design Patterns, Rational Unified Process (RUP)

	Tools
	Redmine, Unipro, Eclipse, My Eclipse, Rational Rose, VSS, Araxis, Clearcase, Rational Portfolio manager, Mercury Quality centre, Requirement Prerequisite(tracing),Rational software architecture(IDE), ClearQuest, Program work Centre, Maximo, Team room, SVN, Jira, MKS, E3, MS Project 2013


Educational Qualifications
	No.
	Exam
	Board/Univ.
	Year
	% age
	Div.

	1.
	Master in Computer Application (MCA)
	ICFAI UNIV. Hyderabad
	Aug2008
	60.4
	Ist



	2.
	Certificate. in Web designing
	CMC
	Sep2002
	64.0
	1st



	3.
	Diploma in Total Quality Management & ISO9000
	All India institute of Management Science, Chennai
	Aug2001
	69.5
	1st



	4.
	Diploma in production management (6 months)
	National Institute of labour education management Chennai
	Apr 2001
	65.0
	1st



	5.
	Post Graduation diploma in desk top publishing (1 Year)
	RCSM
	Jul2001
	74.5
	1st



	6.
	B.A(Math)
	Agra University
	1996
	54.5
	2nd

	7.
	Diploma in electronics engineering with specialization in computer programming
	Board of Technical Education
	1993
	70.00
	1st




Relevant Project Experience

[1] Panasonic - KPIT technologies Ltd.

Client 

: PANASONIC
Duration
: Oct 2018 – to date

Role 

: PM (Responsible for End to End delivery of the project)

Domain

: Infotainment - IVI
Project Abstract: 
The Objective of developing the solution for automotive industries and application is developing for Infotainment for e.g. integrate a smart in-vehicle infotainment system (IVI) strategy and deliver a fully connected lifestyle to consumers. Infotainment units are hardware devices used in vehicles to provide navigation, connectivity and audio / visual entertainment. Most vehicles nowadays have infotainment for entertainment, connected with devices such as personal navigation systems and smart phones with a hands-free car kit. Smart phone connectivity bridges the product life cycle gap between car infotainment systems and smart phones. It utilizes the advances made in a rapidly expanding smart phone based infotainment system. We work on Media i.e. USB, MTP, Bluetooth Audio, IPOD integration, Auxiliary Integration, Carplay as native media and Android auto as native media. Working on Microsoft Project 2013 for Planning and tracking, Redmine, Unipro, SVN. 
Technology: C++, Qt/QML
[2] Fujitsu Ten - KPIT technologies Ltd.

Client 

: Fujitsu

Duration
: May 2015 – Sep 2018
Role 

: PM (Responsible for End to End delivery of the project)

Domain

: Infotainment - IVI
Project Abstract: 
The Objective of developing the solution for Automotive industries and application is developing for Infotainment for e.g. integrate a smart in-vehicle infotainment system (IVI) strategy and deliver a fully connected lifestyle to consumers. Infotainment units are hardware devices used in vehicles to provide navigation, connectivity and audio / visual entertainment. Most vehicles nowadays have infotainment for entertainment, connected with devices such as personal navigation systems and smart phones with a hands-free car kit. Smart phone connectivity bridges the product life cycle gap between car infotainment systems and smart phones. It utilizes the advances made in a rapidly expanding smart phone based infotainment system. We work on Bluetooth Audio, IPOD integration, Auxiliary Integration. Working on Microsoft Project 2013 for Planning and tracking, Redmine, Unipro, SVN.
Technology: C++, Matlab
[3] MapFeedback  - Cyient Ltd.
Client 

: TomTom
Duration
: June 2014 – Apr 15
Role 

: Scrum Master/ PM (Responsible for End to End delivery of the project)
Domain
: GIS
Project Abstract: 
The Objective of developing "Map Feedback Portal" application is to provide:-

1. User can give his feedback regarding the Correctness and completeness of the Map 

2. User can give his feedback effectively by selecting from the various features and options presented

3. The feedback details are stored in RDBMS (based on features and options Anomaly types should be categorized) Integration of the Arabic language, allows the user to give his feedback effectively

Worked on junit, Agile methodology, Javaj2ee, Spring, Spring MVC.

Technology: Spring 3.0.5, Java 1.6, Postgres, Junit 4.10, Eclipse, Tomcat 9.0.

[4] Mapple
Client 

: Shobhunsu Japan -  Cyient Ltd.
Duration
: June 2014 – Apr 15
Role 

: Scrum Master/ PM (End to End Project planning & Management)
Domain
: GIS
Project Abstract: 

The Objective of developing "MAPPLE ROAD NETWORK DATA" tool is to provide:-

1.  For migrating Raw format to multi shape format.

2. To provide end user with global navigational format with advance functionality.

3. To expand business for PND  and iPhone mobile apps

Project is working on  Agile methodology, Core Java, Spring.

Technology: Spring 3.0.5, Java 1.6, Postgres, JUnit 4.10, Eclipse, ArcGIS tool.

[5] OTMP: Online transport management portal – Cyient Ltd.

Client 

: Internal – FAC team

Duration
: June 2014 – Apr 15
Role 

: Scrum Master/ PM (End to End Project planning & Management)

Domain
: GIS

Project Abstract: 

The Objective of developing "OTMP"  project is to provide:-

1.  The facility to FAC team to manage the cab in the organization. Currently it is handling manually. It will have the SMS provision, routes can be generated automatically, driver mobile number change or cab change will trigger the sms to the cab user. Android application will be  developed.
2. It will ease the FAC team work

3. Automated Billing will help the FAC team and maintaining would be very easier
Used Agile methodology, Core Java.

Technology: Spring MVC, Hibernate, Java 1.6, Postgres, JUnit 4.10, Eclipse
[6] Skill Competency

Client 

: Internal -  Cyient Ltd.

Duration
: June 2014 – Apr 15
Role 

: Scrum Master/ PM (End to End Project planning & Management)

Domain
: E Learning
Project Abstract: 

The Objective of developing "Skill Competency" portal  is to provide:-

1.  The facility to the Organization to identify the skills gap and bridge those gap by training

2. Associates can rate themselves on quarterly basis and provide the provision to rate by Manager too and based on the consensus, rating can be finalized. 

3. Training would be automatically triggered

4. Prepare the Organization ready for future projects
Project developed using Agile methodology, Core Java, Spring.

Technology: Spring MVC, Java 1.6, Postgres, JUnit 4.10, Eclipse, ArcGIS tool.

[7] SITA-GSL 

Client 

: SITA UK
Duration
: 28th September 2012 – May 2014
Role 

: Scrum Master
Domain
: Travel

Project Abstract: 
Govt. Service Line mainly dealing with security concerns of countries regarding passenger arrival/departure to/from their countries. GSL customizing iBorder product as per the country requirements; iBorders User Portal is the main user interface to APP/PNR, for use by MOI Government Officers. 

MOI Business Objectives
· Keep precluded passengers from travelling into or out of the Kingdom

· Improve intelligence on visitors to UAE
· Automate processing of passenger and crew entry and exitIntegrate the carrier passenger systems and the MOI/NIC SAMIS applications Capture, store, and cross reference passenger and crew data for security purposes. handles the work on Risk management and travel mgmt. 
· Worked on junit, Agile methodology, Javaj2ee, Spring, Spring MVC.
	Technology: Spring 3.0.5, Java 1.6, JMS 1.1, Oracle 11g, JUnit 4.10, Eclipse, Tomcat 6.0.
[8] Acapulco

	Client
	Iusacell

	Duration
	Oct 2011 – Sep-2012

	Technology
	Struts, hibernate, Google API, JavaScript

	Team Size
	120

	Project Abstract
	Acapulco is Mexico based Telecom domain project. Acapulco is #3 among Mexico mobile Service Providers. The company provides cellular services reaching about 90% of Mexico's population, including Mexico City and received more licenses to cover the remaining regions in early 2005. The company also offers local and long-distance telephony, messaging services, mobile television and wireless broadband services (BAM) over the only 3G nation-wide network in Mexico.

Roles and Responsibilities:

Played the role of Onsite coordinator and Team lead.

Responsible for understanding the assigned application from the Mexico team during the transition phase and deliver the same to the offshore team.

Currently playing a role of Team lead and major responsibility is to handle the 7 people team, allocating the work, arranging the sessions, delivering the session on the process and application.

Ensuring that team is following the process 

Making sure that team is following the project life cycle

Participated in technical discussion.

Coordinated with managers.

Conducted the sessions.

Prepared the WBS.

Estimated the schedule.

DataBase: Oracle 10
Environment: windows XP

Team Size: 120 (application team 7-10 person)
Duration: Oct 2011 - to date


	Role & 

Responsibilities
	Team Lead/ Onsite coordinator

	[9] Bell Canada

	Client
	Bell

	Duration
	Aug 2009 – Oct 2011

	Technology
	Struts, javascript, jsp

	Team Size
	100

	Project Abstract
	Bell engaged IBM to create the OrderMAX application: a simple, consolidated, Web-based order entry/management application to service the residential market. The OrderMAX application enables CSRs to capture new orders, modify orders, process customer moves, and change customers’ portfolios of services. OrderMAX application has expanded to include a wider product set landline (wireline) products, IP TV, VoIP, Internet, and satellite services. 


	Role & 

Responsibilities
	Team Member/designer/Team Lead
Environment: windows XP

Team Size: 100

Duration: July 2010 to Oct 2011


	[10] Prudential WMS [Prudential Wealth Management System

	Client
	Prudential

	Duration
	Sep 2008 – Nov2008

	Technology
	XML, XSL, XSLT, HTML, CSS

	Team Size
	35

	Project Abstract
	Prudential WMS (Prudential Wealth Management System) is a web –based tool & is being used by various prudential clients. HSBC private bank, Royal Bank Of Canada(RBC) are the few examples. The idea of this project is to implement multicurrency solution as if supports only in USD currency. Presently the client is only given access to user interface & the processing which is done in the mainframe system. The UI components are written in dot net framework using C# and ASP. UI uses XSLT library to display the data to the user. All the business logic is done in mainframe COBOL programs and its data is fetched from DB2 and return to user.

Roles and Responsibilities:

1.understanding the architecture and business requirement

2.Enhancement of different screens using XSLT

3.Unit testing and Bug fixing

4.Develop HTML screens for projects

DataBase:DB2

Environment: windows XP

Team Size: 30

Duration:sep2008 to nov 2008


	Role & 

Responsibilities
	Team Member/ HTML Designer

	[11] BMC [Bhopal Municipal Corporation]

	Client
	Government of India

	Duration
	July 2006 – Aug 2008

	Technology
	Java, JSP, Servlets, Struts, Hibernate, MySQL

	Team Size
	12

	Project Abstract
	BMC is a Bhopal Municipal Corporation. It manages all the municipal corporation activity and reduces manual work of the organization or of workgroup with optimum usage of the all resources. It helps  municipal corporation to maintain birth and death record and provide birth and death certificate.

BMC is developed on multi-tier layered architecture.  It follows MVC model, implemented in Struts framework. Hibernate implements data access layer.  Several design patterns like singleton, factory, DTO, Service Locator etc. are used to develop this application.

	Role & 

Responsibilities
	Sr. Developer, coding

	[12] BPCL Security Exchange

	Client
	Bharat Petroleum Corporation Limited, Manmad, Maharastra

	Duration
	January 2005 – June 2006

	Technologies
	Java, JSP, Servlet, Struts, Hibernate, MS-SQL Server

	Team Size
	10

	Project Abstract
	BSE Automates the BPCL Main Gate, Lorry Gate, Railway Gate activities. System has role-based access for Security Staff, Planning Officers, Managers, Head of Department, Engineer Officer, Security Officer etc.

BSE System consist of following functionalities

· Lorry Entry, Vegan Entry

· Staff Entry, Visitor Entry, Contractor Entry, Material Entry, Vendor Entry

· Dealer Management, Lorry Management.

· Load Balancing, Security Check 

· Staff daily cumulative working hours as of today cumulative working hours

· Work permit issue and renewal

	Role & 

Responsibilities
	Team Member/Developer

Understanding use cases, preparing UML Sequence diagrams, developing code and unit test cases.

	[13]  Plan Your Wedding 

	Client
	Product Software

	Technology
	Java, Servlet, JSP, Oracle 9i suite, JDBC



	ProjectAbstract
	We brought into existence the project “PlanYourWedding” inspired by the most popular first reality show “kahin na kahin koi hai” hosted by Madhuri Dixit.

“PlanYourWedding” is basically a matrimonial project where girls/boys can search there partner.

It is in two phases; in one phase they search for suitable match. And another they can shop for their marriage. 

In searching phase, they can search based on age, height, caste, profession, profile by id, by photo as well as country. 
In shopping phase they can shop for their marriage A to Z for their different ceremonies like Banquet-Hall, marriage-garden, Band, Mandap, Catering, DJs, Pundit, Mehndi Designer, beauty parlors, jewelers, apparels, Astrologer.

Finally, a report is displayed which provides the information of bride /groom selected and approx. budget required in the marriage.

Creating Logic for Searching, displaying.

Analyze and improve team strengths and weaknesses.

Designing the Function and Procedure and Edit.

Analyze and Designing the concept of Web information system.



	Role
	Developer

· Requirement Gatherings and analysis

· Develop code

· Unit testing



	[13] www.faqindore.com, Indore, Madhya Pradesh

	Client
	Fanatic Academy of Quality, Indore (M.P)

	Technology
	HTML, JavaScript

	Project Abstract
	Creation of Website with the help of Dream weaver and Flash Software the basic

Aim of website is to give information about different management courses. 

The Website includes LOGO, Flash Sound Embedding, Flash Banner, Picture

Animation, Job Board this Flashy Site is really good result Oriented.

	Role
	Team Member/Designer


Passport and Visa Details: 
Posses valid passport no H1193144
Personal Details:
Born on 29 June, Married
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Address 


: C-904 Kalaynee Kalash  Fortune ,KA, PIrangut -412115 
Mobile No.


:  7218798389
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: neelam.saxena2906@gmail.com, neelipasand@gmail.com
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