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Summary
Worked as Manager - Enterprise Software Engineering at Global MNC, with proven track of delivering high value projects in agile and waterfall, with focus on innovation and customer success- Executive MBA in Information Technology and Strategy.
	Key Skills
	
	
	


· Methodologies: SDLC, Agile Scrum Framework, Distributed Agile, SCRUM, Kanban, Lean Six Sigma.
· Experienced Project & Resource Management, Team Management, Change and Release Management.
·     Proficient in tools such as MS OFFICE SUITE (Microsoft Excel, Word, Access, PowerPoint, Azure for IOT), JIRA, IBM SPSS, SAP ERP – S&D, MM module.
· Demonstrated use of analytical packages - Tableau, SAP Lumira Discovery, XLMiner, R Programming.
· Strong proficiency in Structured Query Language (SQL) & databases such as Oracle, MS Access.
Work Experience

Wolters Kluwer, Pune, India                      Manager - Enterprise Software Engineering           May 2020 to Nov 2020
Role: Product Owner, Technical Product Management, People Manager & Stakeholder management
· Liaised with customers, business and tech teams for cross functional projects and proactively managed internal/external stakeholders in the capacity of a Product owner.

· Supervised detailed project management plan to delegate technical responsibilities, monitor project progress continuously and identify problems if any.

· Communicated actively with all involved personnel to provide status, create solution of identified risks, implement improvements and clear roadblocks if any.

· Conducted release prioritization, readiness review, milestone reviews, business go/no-go sessions.

· Analysed critical issues, perform RCA, tracked to closure, documented the outcomes, and communicated to leadership.
· Headed team of 12 developers for salesforce customization & configuration, analysed variance, identified drivers and defined path to green.
· Acted upon feedback from the retrospective to improve Release events both process wise and with the use of technology to reduce time and improve quality – in liaison with Deployment Engineers / QA / other stakeholders.
· Participated in kick-off and drove the Go/No-Go meeting for each deployment to secure approval – document appropriately.
· Prepared Release Communication in liaison with the leadership and communicated across stakeholders.
· Liaised with developers, Technical Project Manager’s to proactively identify risk to releases and mitigate as appropriate.
· Run the end-to-end technical and business shakeout for SaaS components and multitenant based architecture.
· Headed 3 different Scrum teams for APAC, NA, Australia region. Experience of working in all time zones.

· Demonstrated stakeholder management experience; Partnered with Business leaders, Project Managers, Technical Architects, Clients & Product Owner & Users to define product strategy, roadmap, and priorities.

eGain Corporation, Pune, India                           Senior Software Engineer 
Dec 2015 to March 2019

Role: Technical Application Testing & Maintenance, & Team Management
· Supervised 2-member team with End to End Responsibility of Requirement analysis, gather data, testing for Comcast.
· Proven ability to work cross-functionally & with a wide range of associates with different skill sets to reduce functional & technical project bottlenecks & provide timely deliveries each sprint improving application deployment time by ~ 10%.

· Initiated sprint planning, devised user stories & enabled the delivery of features with adaptability/flexibility in responding to tight deadlines driving revenue.

· Worked closely with the Design & Development teams to explain requirements of new features and change requests for current features, while satisfying scalability & performance improving application’s time to market from 30 to 26 days by ~ 13%.

· Developed requirement documents & use cases for new product features, ensured customer-focused approach & translated business requirements into software requirements while being a go-to person & subject matter expert for the products.
Universal Test Solutions, Pune, India                           Test Engineer                                   August 2014 to Nov 2015
Role: Technical Application Tester & Support
· Focus on administering task allocation, mentoring, coordination, follow-through, decision making, consulting, conflict handling, resulting in enhanced operational effectiveness.
· Devised dashboards using Advanced SQL queries to identify trends, report anomalies & resolve problems keeping defect metrics under 5 per release & meeting performance goals every release.

· Formulated and executed test cases with basic focus on the functional & technical requirements for system.
· Reducing defects trends by analysing database & server logs; Performed root cause analysis for insight/ & problem-solving.
Global Advertising Services Pvt Ltd, Pune, India              Quality Controller                           Sept 2013 to Feb 2014
Role: Software Testing
· Requirement analysis, design & development of end-to-end functional flows.
· Design develop and test database components as per function/technical specs.
Education
· Fulltime, Executive Post Graduate Diploma in Management (ExPGDM) in IT & Operations (Hons) (2019 - 2020), 6.05 CGPA, International Management Institute, New Delhi.
· Bachelor of Engineering (B. E.) in Electronics & Communication (E&C) (Hons) (2008 - 2012), 7.88 CGPA, Visvesvaraya Technical University, Belgaum (Karnataka).
Accomplishments
· Six Sigma Green Belt Certified (2019); Credential ID: DL092019216 Issued by KPMG India.
· CSM Certified, AWS Certified Cloud Practitioner (2020); Credential ID AWS01340037 Issued by Amazon Web Services (AWS).
· ISTQB Certified | Selenium Automation tool certified | CCNA Certified.
· Letter of Appreciation for the year for playing major role for consistent fast-paced performance while being        deadline driven & delivering customer focussed service through quality & schedule of the deliverable in the year 2018.
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