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AGILE PROGRAM MANAGER
Servant Leadership | PI Plannings | Facilitating Scrum Meetings/Ceremonies (Backlog Grooming,
Sprint Planning, Refinement, Daily Scrum, Sprint Review, Retrospectives etc) | Stakeholder
engagement | ART cadence and iteration | Resource Capacity Planning | Risk Management

Over thirteen years in IT with more than seven years experience handling large scale of software
projects including Open Source Cyber Security, CRM and ERP, HR Ecosystems, Custom Projects. Well
versed with latest software and hardware technologies, excel in thinking strategically and proactive
performance.

Offering: Leadership, project management, program management, scaling agile teams.
Objective - Seeking challenging position of agile project/program manager where technical and
managerial skills can be utilized to manage/direct various software and IT related projects

efficiently.

Technical Skills - Open Source (LAMP Stack ) | Suite/Sugar CRM | Microsoft ASP.NET using C#
| Jira | Confluence | AHA | YouTrack | Visio | OrangeScrum.

EXPERIENCE & ACCOMPLISHMENTS

[Careerbuilder.com] Noida, India, Oct 2018 Onwards

Agile Program Manager

Job Responsibilities:

* PI & IP Planning

+ Implementing and leading SAFe (scaled agile) in organization

» Helping in portfolio level Lean Budgeting

+ Stakeholders communication & engagement

*+ Team Management

+ Risk Management

» Agile Project Management

+ Defining and managing KRA & KPIs

» Facilitating agile scrum ceremonies

» Ensuring the governance is being followed

+ Facilitating Release plannings and releases

[Banyonhub LLC] Noida, India, Feb - Oct 2018
Technical Project Manager
Job Responsibilities:
+ Client Communication
+ Requirement Analysis and Documentation
* Story-boarding
* Project Planing and Budgeting
* Project Timeline using GANTT
* Project Management
» Team Management
+ Task Management
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+ Gap Analysis

+ Risk Management

* Agile Project Management

» Defining and managing KRA & KPIs

+ Daily Scrum Meetings

* Project Progress monitoring using PERT

+ Managing Sprints and Stories/Tasks using YouTrack/Jira
« Sprint Presentation and Negotiation

+ Implementation and Delivery

* Business Expansion Planning and Meetings
* Resource Planning

* Project Roadmaps

[Varenya Softech Pvt. Ltd.] Bangalore, India, July 2017-Dec 2017

Technology Officer

Job Responsibilities:

+ Client Communication

* Requirement Analysis and Documentation
» Storyboarding

* Project Planing and Budgeting

+ Technology Requirement & Shifting

* Project Timeline using GANTT

* Project Management

+ Team Management

+ Task Management

* Gap Analysis

* Risk Management

* Agile Project Management

» Defining and managing KRA & KPIs

+ Daily Scrum Meetings

* Project Progress monitoring using PERT

* Managing Sprints and Stories/Tasks using Jira
+ Sprint Presentation and Negotiation

+ Implementation and Delivery

» Business Expansion Planning and Meetings
* Resource Planning

* Project Roadmaps

[TruShield Inc.] Bangalore, India, January 2016-May 2017

Project/Development Lead

Job Responsibilities:

+ Gathering Functional Requirement and prepare document
* Client Interviews & Kick-off meetings

+ Gap Analysis

+ System Requirement Specification Designing

* Analyzing the critical system requirement

+ Risk Analysis

* HLD & LLD Design

+ Team management & Task Management

* Project Progress monitoring and Project Management using Agile Methodology.
» Technical Coding and testing

+ Implementation and Delivery



[MPS Software Pvt. Ltd.] New Delhi, India, January 2007 - December 2015
Manager (Software Development)
Job Responsibilities:
» Application Development
* Meeting customer requirement
* Gathering Functional Requirement and prepare document.
* Client Interviews
+ Gap Analysis
« System Requirement Specification Designing
* Analyzing the critical system requirement
* Risk Analysis
* HLD & LLD Design
* Project Management using Lotus PMS
+ Coding, Implementation and Finalization of the projects

ACADEMIC QUALIFICATIONS
Post Graduate [M. Sc. (IT)] from Monad University, Hapur, Uttar Pradesh.
Graduate [B. Sc. (IT)] from Monad University, Hapur, Uttar Pradesh.
Diploma [O Level] from DOEACC, Department of Electronics, New Delhi with A Grade and
scored first position in Programming in Visual Basic 6.0.
Advanced Diploma [3 Years] from NIIT, New Delhi with A Grade (85-95%).

CERTIFICATIONS
Scrum Foundation Certified from Scrumstudy.com.
Certified Scrum Master from Scrumalliance.org.
SAFe Agilist from scaledagile.com.
ICP-ACC from icagile.com.

PERSONAL DETAILS
Parents: Late Mr. G. Mishra & Mrs. Indirawati Mishra.
Current Address: FF04, A8/4, DLF Ankur Vihar, Loni, Ghaziabad, U.P. - 201102.
Current Location: New Delhi, India
Languages: Hindi & English
Passport: K0111537, Indian national passport active and valid till 2021.

REFERENCES
Mr. Vikas Kumar Mishra [Kotaak Securities Ltd] +91-9643326310.
Mr. Pratham Yadav [HCL Technologies Ltd] +91-9990055626.



