
TRIVENI BALAWAT 
Seattle, 98109 | Ph: 857-707-8236| balawattriveni@gmail.com |www.linkedin.com/in/balawat 

BUSINESS ANALYST, PROGRAM MANAGEMENT  
Highly systematic and skilled Business Analyst with more than 3 years of experience in business system analysis seeking a challenging 
position that will utilize extensive data experience, Master's degree with a concentration in data management/warehousing, real world 
project management experience, extensive reporting and data management skills. Excellent communication skills & ability to interact & 
provide recommendations to senior stakeholders. Ability to work effectively in a fast paced, deadline driven environment while managing 
numerous work streams simultaneously to tight timelines. Demonstrated strong analytical and project management skills, including 
thorough understanding of how to interpret customer business needs, model business functions, and translate them into application and 
operational requirements. 

SELECTED  ACCOMPLISHMENTS  
¶ Provided Reporting in the form of SQL Queries in SSMS, Advanced Excel and data visualizations reports with Tableau and increased 

process efficiency by 30% saving $1 million. 

¶  Worked with clients from Fortune 50 to solve their business problems via meetings and on-site across the globe  

¶ Lead the elicitation and analysis of business requirements and requests from the business, operations, IT and other stakeholders By 
defining ‘As-Is’ process ‘to be’ process. 

AREAS OF EXPERTISE 
Team Building | Leadership|  Business & Data Analysis | Requirement Gathering |Business Process 

Dashboarding| Querying | Root cause Analysis| UAT Requirements |Reporting | Training to End Users 
User Acceptance Testing| Quality Assurance| Scrum | System Requirement Specification (SRS) 

Cross-Collaboration | Presentation Skills |  Written and Oral Communication Skills  
Critical Thinking Problem-Solving | Adaptability | Customer Success 

Technical Skills: 
Programming: SQL  

Databases: MySQL, Oracle MS SQL Server, MS Access, MongoDB, PostgreSQL, MS Excel 

Tools: SAP S4/HANA, Microsoft Project, Microsoft Visio, SharePoint, Minitab, JIRA, Coupa 

Data Visualization: Tableau, Olik Sense, Power BI, Looker 

ETL/ELT: Talend, SSIS, Toad Data Modeler, SSRS 

RELEVANT  EXPERIENCE  
Tree Top, Selah, WA  
Business Process Analyst                                                                                                                                                        06/2020 – Present    

¶ Performed dashboarding and reporting on Sales, HR, Purchasing, Finance, Product, Procurement and Inventory Data  

¶ Utilized Trello for Project management to check the status of the Projects, tasks and roles and manage Product Backlog 

¶ Maintained documentation on the Business Processes and Training Material for End Users  

¶ Performed Data Cleanup using Vlookup, Hlookup and reporting with Pivot Tables in Excel 

¶ Cloned Data from GitHub Provided Reporting with SQL and utilized the same for root cause analysis  

¶ Processed Orders in EDI and detected the XML errors and communicated the same to Customer Management team 
 
HighRadius Corporation, Houston, TX 
Associate Consultant                                                                                                                                                                11/2018 ς 04/2020   

¶ Worked with clients from Fortune 50 like Honeywell and Walmart to solve their business problems via meetings and on-site  
across the globe.  

¶ Lead the elicitation and analysis of business requirements and requests from the business, operations, IT and other stakeholders 
By defining ‘As-Is’ process ‘to be’ process. 

¶ Maintained RAID log, managed customers and technical team’s expectations.  

¶ Provide Knowledge Transfer, training to end users, test scripts and translate key business process design decisions  

¶ into Functional system design specification (FSD) documents and provide defect resolution during ITC, UAT and after go-live 
(hypercare). 

¶ Provided Reporting in the form of SQL Queries in SSMS, Advanced Excel and data visualizations reports with Tableau and 

¶ increased process efficiency by 30% saving $1 million.  
Aon Corporation, New York, NY 
Insights & Innovation Intern (People Analytics Intern)                                                                                                  08/ 2017 – 12/2017 

¶ Researched industry data internally and externally and lead a project under the PM guidance using Tableau and SQL 
¶ Coded Surveys on Qualtrics, modernsurvey and SurveyMonkey, analyzed the results improving the process by 20%   
¶ Utilized Project Management approach with Gantt Chart to see the timeline and Efforts of the Project 

¶ Produced reports for Financial Services firms and built PowerPoint decks with key findings for HR Dashboards  

EDUCATION   
Northeastern University, Boston, MA, Master of Science in Engineering Management, GPA: 3.768 ,08/2018 

Sir MVIT, Bangalore, India, Bachelor of Engineering-Telecommunications, GPA 3.5, 5/2016 
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