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SUMMARY OF EXPERIENCE: 
14 years of extensive experience on delivering high quality software product for the customers with in time.

Professional Certifications:

· Certified Scrum Master 
· ITIL Foundation Certificate in IT Service Management (Certificate Number: GR750081041UC) 
Core Competencies: Scrum Master, PHP
· Facilitated scrum ceremonies and helped team for timely introspection and impediment removal.
· Established delivery model, strategize development of the project and execute delivery.

· Define “Definition of Ready” and “Definition of Done” while undergoing the process change management to Distributed Agile.

· Motivated team to come up with reusable elements with quality product to meet the product goals and use the best practices along with more creativity.
· Trained/Mentored team on understanding the agile way of working, making meaningful commitments and ensuring they understand incremental delivery. Created highly self-organized winning agile teams.
· Worked with the product owner in understanding the product roadmap, release goal, release plan and helped keep the scope and commitments in line with the goals.
· Worked with other scrum masters (Scrum of scrum) and stakeholders to oversee several major and interim increment releases into production successfully.
· Collect scrum teams metrics. Report, review and to improve performance against goals on an ongoing basis.
· Having strong analytical, strong leadership and managerial abilities, including the ability to hire, train, and evaluate staff through performance reviews.
· Having excellent written and verbal communication skills for collaborating with various levels of management communication, determining software requirements and delivering effective solutions within time management
· Strong technical skills in PHP, PERL, Jquery & back-end testing using SQL queries on MYSQL Server and Oracle
· Knowledge on Node.js, Laravel, MongoDB and Drupal8
· Hands on Experience in AWS service like EC2, S3, Elastic Beanstalk
· Leading ambiguous situations (working under pressure), dealing with technical issues and coming up with effective solutions to ensure project deliverables within time management and budget as a good decision maker.
· Managed and lead a team up-to 5 team members for last 5+yrs
· Provide trainings to new Joinee/Fresher in the team
· Provides training and coaching to team members on processes, procedures, and technical instructions
· Leading the team members to analyze and provide time estimation for ticket/stories
Skill Set
Domain: 

E-commerce, online payment, Insurance, Marketing/Consumer Site.
Proficiency: 
Program and project management, Scrum team management
Bug Reporting: 
JIRA, Mantis, HPOpen View, Versionone, Asana
Languages: 

PHP(Zend Framework,Mambo,Joomla,Symfony), Perl
RDBMS: 

Oracle , MYSQL.
App Servers: 
Apache
Version:   
Tortoise SVN,VSS,GIT
Other Tools:           LDAP
Cloud :                    OVH, AWS
EDUCATION

· M.C.A at Annamalai University with 7.03/10 with overall grade point in May’2004.
· B.Sc. in Computer Science at Dr.R.KS. Arts and Science College From Madras University in May'2001 with 63.0 %
WORK EXPERIENCE 

Company: ReasearchWire 

Location: Navi Mumbai                                                                 Dec ’20 to till Apr'21
Responsibilities:

As a Scrum Master

· Creating development and Staging environment on OVH cloud Linux based environment for Symfony framework
· Setting up the version control (GitHUB)

· Defining Scrum-based target operating models, and in helping drive adoption.
· Involved in recruitment process for setting up a development team
Client: IKEA, Disney
Company: Capgemini pvt ltd 
Location: Bangalore                                                                   May ’18 to Sep'20
Responsibilities:

As a Scrum Master
· Managed and lead a team up-to 5 team members
· Defining Scrum-based target operating models, defining the agile information radiators and in helping drive adoption.
· Initiate, Plan, Execute programs and drive the release E2E.
· Provides training and coaching to team members on processes, procedures, and technical instructions
· Trained team on understanding the agile way of working and ensuring they understand incremental delivery in terms of user stories.
· Worked closely with product owner in ensuring healthy backlog readiness levels and also in ensuring stories are ready for the team to consume.
· Worked with the product owner in understanding the product roadmap, release plan and vision.
· Helped team split, slice and break down stories to ensure stories weren’t large and inestimable based on the experience.
· Organized and facilitated Sprint planning, daily stand-up meetings, reviews, retrospectives, sprint, release planning, demos, and other Scrum-related meetings.
· Guiding the team members to analyze and provide time estimation for current sprint stories

· Tracked and effectively communicated team velocity and sprint/release progress to all affected teams and management.
· Recruited the resources and created the development team
Client: Total, Bayer
Company: Capgemini pvt ltd 

Location: Bangalore                                                                   Sep ’12 to Apr'18
Responsibilities:

As a Senior Consultant

· Involved in development activities
· Handling client communication and providing estimation for development activities
· Involved in Unit testing
· Involved in Leading Team
· Recruited the resources and created the development team
Company: Bayer         

Location:  Mumbai                                                                           Nov ’09 to Aug ‘12
Responsibilities:
As a Application Specialist
· Involved in development activities
· Handling client communication and providing estimation for development activities
· Involved in Unit testing
Company: Integrity-ITS Solution  

Client: Reliance Communication       

Location:  Mumbai                                                                           Nov ’08 to Oct  ‘09
Responsibilities:

As a Senior-Software Developer

· Involved in development activities
· Worked in Client location and involved in SDLC activities
· Handling client communication and providing estimation for development activities
· Involved in Unit testing
Company: V2Solutions pvt ltd

Location:  Mumbai                                                                           
Responsibilities:

As a developer
· Involved in development activities
· Involved in Unit testing
Company: Lason pvt ltd(HOV Services)
Client: UHC
Location:  Chennai                                                                           
Responsibilities:

As a developer
· Involved in development activities
· Involved in preparing documentation
· Involved in Unit testing and preparing test cases for manual test.
