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Curriculum

   Objectives: -
    Rich Experienced 19-year IT professional with proven excellent program and project management, and time management skills Desirous of the position of an operations director portfolio manage for a data center project with PC have a strong communication skills exceptional leadership and interpersonal skills, an operations specialist position with only IT innovativeness with highly creative and technically inclined individuals.

   


Master’s in computer applications. Global University of India Delhi India 2004 
Diploma in Com science and Engineering.1998, Macro 
Institute of technology Tamil Nadu India
Bachelor’s in computer applications. Global University of India Delhi India 2001 

Professional Education




A    DC OPR Manager
IT Manager 
PM Data
Center

Experience in Projects proximity set    
· Project Business Case
· Project Charter
· RACI Matrix
· Work Breakdown Structure (WBS)
· Risks and Issues Log
· Project Communications Plan
· Project Schedule
· Lessons Learned Register

· Budget management
· Risk management
· Issue management
· Quality assurance
· Documentation
· Requirements gathering
· Stakeholder management
· Water/Agile methodology

· Manage the project lifecycle
· Ensure appropriate communication
· Manage resources and stakeholders
· Maintain project documentation
· Strong negotiation skills
· Change management
· Steer Conflict management
· A creative mindset in Project silos
· The ability to make complex decisions
·    Capability Leadership Approach 
· The core capabilities project management.
· Adaptability& Reliability
· Time and Material Management  
· IT Technical management on Premises
· Cloud Project management (Saas/Paas/Iaas)




	

· Key skills take away:
· Microsoft Products: Windows N.T &2000 Server; Windows Server 2003; Windows Server 2008; Windows Server 2008 Core; AD 2003; 2008; Microsoft Exchange 2003; Microsoft Exchange 2007.2012 r2 SCOM SCVM SCCM, Data center manager software Application NTI devices. Microsoft Azure Solutions HD Inside, Office 365 - Microsoft Office, Exchange Online cloud solutions. Insight power App 
· Security Service: IT Security implementing, business continuity and disaster recovery Cyber Security, Network Security, Enterprise Security Threats, Cloud computing security. McAfee® Virtual Network Security Platform. Fortieth SMB Security Solutions Secure Office Networking SOC Global Cisco SD-WAN security, Cisco Umbrella cloud security, Cisco and SASE.SIEM capabilities. IBM Radar, Logarithm, XDR,EDR,SOAR, Next Gen SIEM.
· Hardware: HP ProLiant DL380, HP ML570, IBM x 86 Servers, Dell Power Edge M805 and others. Virtualization: Microsoft Virtual Server 2008 R2, VMware.    Data center software, HR IT support by SQL ERP Cloud Hyper V/VMware cloud solutions CISCO APPs Fortieth, Blue code. Sonic wall.Dell VMAX,ECS.
· Networking: Communications products such as OSI Gateway for DOS and OS/2; SNA Gateway; IPX/SPX; TCP/IP; Routers; Switches; Modems; Hubs and Bridges. Wireless, CISCO devices. Nexus Firewall security. virtual switches VPC, VLAN, ACL, Gateway Point. SDWAN/LAN ZSCALER, MPLS, 4G/5G LTE, Dell Virtual Edge Platform 4600
· Cloud Solutions : MSP Apache cloud, GCP, Oracle Cloud infrastructure, VMware, Hybrid cloud , storage ,cloud governance ,cloud services Model (PaaS, SaaS, IaaS) Private, Public, Hybrid, and Community Cloud solutions. Virtustream ERP: Odoo Enterprise Solution, Financials AWS Elastic. Apache cloud stack, Xen citric server, cloud portal user managements, Cisco SD-WAN Cloud Zclare jump server. Zscaler Cloud Solution B2B, IoT Cloud, our IoT Cloud service, is a scalable and secure solution, Dell VXRail. VMware Sphere. Landing zone Multiple Accounts clouds guardrails. AWS cloud formations and infrastructure.
· DR Backup Solutions: Veeam Availability Suite Backup and Replication, Zabbix monitoring for Tivoli Storage Manager (TSM)Network Array storage, Cloud Storage for backup, archives, and recovery. venter Server Backup and Restore File-Based Backup and Restore 6.7 Acronis Cyber Backup. Power Vault MD1400 Direct-Attach Storage.DRaas.CDRaas,

· SEEKING ROLES : Senior IT infra PM, Data center infra service delivery PM,Cloud infra IT operation manager, Director for Products technical manager, IT infra cloud consultant.General IT manager.Cheif Technical Officer.IT programme manager,
    Professional Summary: -
· Managing Project team of engineers for small & large Data Centers. Government IT implementation
· Experience leading IT Infrastructure teams for multi-national companies. Knowledgeable in networking, data center, collaboration, mobile, desktop and help desk VDI and MSP technologies
· Strong knowledge of Microsoft Windows 2003/ 2008.2012 r2 Servers
· Experience in identification of potential security incidents (IOCs), leading incident responses, reporting to Government, and compiling after action reports
· Proven complex problem solver using ingenuity and creativity while working with a considerable amount of latitude
· Security management and technologies experience (ie - CISSP realms of understanding)
· IPS, Vulnerability scanning and Endpoint Protection experience
· Experience with host–based security tools, including Antivirus, host–based IDS, data loss prevention, or disk encryption tools
· Managed cloud data center and AWS enterprises trust OCI, MS Azure, and Oracle Cloud Platform Virtual. (MSP)
· Virtual stream Clouds solution and managed services by Dell.
· focus on IOT transforming business rather than developing technical solutions Lambda Server less.
· Using Radis as Real-time-auto-tracking, etc. other than Cache system and understanding its limit
·  Supporting Entity (BCP) is a detailed strategy and set of systems for ensuring an organization’s ability to prevent or rapidly recover from a significant disruption to its operations. 
· Configuring code to start all server’s simultaneously landing zone is a pre-defined, secured, multi-account environment
· driving the growth of the SOC staff so that necessary standards are met and maintained
· Work with project managers and other managers to achieve company deadlines
· Multiple cloud support (AWS, Azure, VMware) Security Cloud workload, Essentials. Implement Cloud Adoption Framework enterprise-scale landing zones in Azure
· Native firewall management for AWS Cloud Formation leverage and Microsoft Azure (security groups)
· Manage day to day operations including ticketing, incident management, scheduling, and time management
· Analyze KPI/SLA on delivery center performance to improve processes and improve delivery KPI/SLA’s
· Provide detailed reports to management including metrics, staffing projections, root cause analysis
· Organizational Development – Recruiting, personnel management, goal setting, training, coaching, mentoring, etc.
· Data Center Consolidation utilizing shared storage, System Center Suite (SCOM, SCCM, SCVMM),
· Managing Team of EUC, Connectivity, IAM, Applications, software engineering, ITSM B(BCR Europe)
· VMware cloud management platform manages the complete lifecycle of services delivered in a hybrid cloud environment.
· Experience in Generation of technology documentation and diagramming with tools such as Visio.
· Experience in providing Professional Services, and Technical Support teams as we scale automation tools and best practices, to manage a 24/7 on-call NOC/SOC Mobily &Virtustream Cloud Services.MSP
· Role also acts as technical mentor to team members, and general NOC technologist to the greater organization 
· Perform in 24 x 7 environments in shift roaster Minimum 7 years as VMware Server administrator rights on VM Infrastructure, MSP.
· Ensures the work priority for team is aligned with the business strategy and the requirements
· Managing project demand from intake, discovery, planning, scheduling, staffing and development through to production deployment
· Investing in a next generation trading platform for the global SBL Trading and Funding desk
· Contributing to and/or facilitating security reviews, release management, capacity planning, infrastructure change scheduling, etc.; and
· Making recommendations to the board of directors regarding new capabilities and futures which can bring customer benefits
· Building on some of the components of Ops IT’s strategic architecture, such as the Ops Big Database and Colossus
· Providing input to the development of the project, including the evaluation strategy; Managing the project and service allocated budget
· Being Responsible for Continuous improvement of the E2E PMI Book delivery process.
· identify Disaster Recovery best-practices both internal and external. Support key stakeholders to ensure that those best practices are widely 
· Discuss the BCP documentation details with operations and conduct periodic review on their continuity plans
· Excellent client service delivery and ability to manage multiple engagement teams and projects
· Coordinate with IT HR department to update and automate several onboarding tasks, streamlining new-hire processes and increasing new employee 
· Assisted new employees with onboarding training, ensuring all application forms were filed correctly and that employees understood company 
· Develop, manage, track, and maintain the project plan: team member tasks, broader team communications, risks, issues, schedule, financials (budget, forecasts, and actuals), project conflicts, and overall quality project delivery through all project phases
· Ensure the project(s) are following Signet Security Standards regarding protection and privacy of sensitive corporate data (SOX, PCI, etc. compliance)
· Responsible for maintaining and protecting current standards for compute, storage, backups, and security
· Responsible for ensuring best practices for server configuration, patching and system management
· Entire project for consistent use of Signet approved PMO Framework, project management tools and templates, and project lifecycle methodology.
· AWS IoT Device Defender is a fully managed service that helps secure Data center fleet of IoT devices. 
· Develop technical disaster recovery plans for LOBs/applications which support disaster readiness and business resumption, and bridge LOB responsibilities with IT responsibilities.
		Professional and Technical Experience from 2004 to2022
I am holding Overall International experience in development IT projects above of practice as an IT Operations, IT Infra Project Management, MSP cloud Data Center Enterprises On-premises Data Center Network Technical Service Delivery Manager Cloud data center. 
· Working with SHELL Oil PVT LMT INDIA Bangalore /Price water cooper-PWC India Senior IT Infra project manager 2022 mar to 15th mar’2023 (BCR Compliance Europe Project)
· Binding corporate rules (BCR) are data protection policies adhered to by companies established in the EU for transfers of personal data outside the EU within a group of undertakings or enterprises.IT Infrastructure MSP Project Manager Working project for Shell recharge Energy in New motion @ Europe. Amsterdam France, London, Spain, Belgium, berlin, Antwerp. 2022 Project BCR compliance project worth 150 million SRSEU.
· Project Manager with a strong background in Infrastructure, focusing on Cloud, Office 365, Windows 10, or other current/ future technology End User Computing. The EUC/VDI Data center cloud environment can be designed to provide everything that users need to perform their jobs while closely maintaining the range of external software installations by individual users. Remote workers and BYOD users Supporting a remote workforce is almost every organization in Europe.
· Cloud computing applications expand across different domains, technologies, scales, and purposes. Cloud computing-based mini projects or cloud computing real-time projects will adequate exposure and experience on the cloud technologies along with other Regions in Europe.
· Provide feedback to group managers regarding the work performance of members
· Works managed specific direction of Europe Project Managers, IT Managers or Program Managers
· Time Management: develop, manage, execute, and control the project schedule
· Provides input to managers for performance appraisals based upon project participants’ performance
· Keep project manager well informed of status of development effort and serves as liaison between development staff and project manager
· Makes recommendations for improved project management processes by being an active member of the Program & Project Management Community of Practice.
· With IoT Connect you get access to a local mobile network or to more than 500 networks across the world with only one point of contact.
· Accountable for the delivery of multiple, simultaneous projects ensuring scope, schedule, and quality objectives are attained
· Ensures quality through effective use of delivery methods and standards
· Collaborates with process and technology leads to build well-structured project plans that segment projects into pre-defined phases
· Assists in identifying the skills and resources needed for each stage of the project lifecycle
· Establish a common understanding of project timelines, milestones, and expectations on delivery utilizing expert communication and leadership skills
· Provides direction to project resources, monitors development efforts, assembles key project deliverables, and intelligently identifies issues requiring escalation when reporting project status.
· Minimizes exposure to risk which could impact schedule, cost or quality.
· Sets project expectations among business partners, internal process owners, and IT staff.
· Monitors change requests and prevent unapproved requirement modifications that result in scope creep.
· Communicates project implementation options that affect cost, schedule, quality and risk to stakeholders, as well as other recommendations based on.
· MSPs handle the complex, consuming or repetitive work involved in the management of IT infrastructure or end-user systems. 
· Develop an IT DR Program and Framework with the assistance of external BCP/DR consultants
· Develop best practices and tools for DR test, management, and execution
· Plan and manage the IT Disaster Recovery budget, and report on variances in actual vs. planned
· Conduct research on emerging products, services, protocols, and standards in support of contingency planning and development efforts
· Tata Project & Ooredoo Data2cloud Oman Muscat Senior Cloud infrastructure consultant 12/2019 to 07/2021.MSP
Work with internal development and product management and with Oman Data2cloud customers to collaboratively develop and drive the strategy Data2cloud cloud services • Develop strategies for individual Data2cloud service delivery, working with development and service delivery teams and customers to ensure that the right products developed, and also capable of high quality delivery and they meet current/evolving customer needs • Develop cloud service definitions that enables both the customer and the service provider to know • Take ownership of the cloud services service level agreements between a cloud service provider and the customer which details the parameters of the cloud services to be provide.(OLA) with departments 
· Create and use disaster recovery solutions, Oversee system monitoring solutions Cloud VM and VR host cloud infrastructure Like ACS,OCI  ,MsAzure Assist in resolving a technical issue with Back end Team 
· Create procedures for assessing the efficacy of the system and identifying areas for improvement Provide 
· Recommend latest solutions for organizational management Identify, correct, and enhance important software tools Deciding how to secure security data effectively
· Working and accessing VPC and VM instances the hardware used in cloud systems AWS Windows azure
· Determining the requirements of an organization materials on their own datacenters, and allow remote access as well, so that employees can work from different locations. Types of cloud systems include infrastructure (networks, data storage, etc.), platforms (hardware and operating systems) and software.
· Oman Customers providing Public clouds are cloud environments typically created from IT infrastructure  owned by the end user. Some of the largest public cloud providers include, Amazon Web Services (AWS), Google Cloud, IBM Cloud, and Microsoft Azure.
· A hybrid cloud is a seemingly single IT environment created from multiple environments connected through local area networks (LANs), wide area networks (WANs), virtual private networks (VPNs), and APIs.
responsible for servers and storage CSPs are always. I secure and patch the infrastructure itself, as well as configure the physical data centers, networks and other hardware that power the infrastructure, including virtual machines (VMs) and disks.
· Responsible for application, middleware, virtualization, data, OS, network, and runtime security in IaaS clouds. In IaaS architectures, such as Amazon Virtual Private Cloud (VPC) or Microsoft Azure Virtual Network (VNet), 
· Manage the Network Operations Center operating expense budget
· Primary corporate coordinator during initial Incident Response and Disaster Recovery operations
· Provides detailed compliance reports on leased assets by portfolio per agreement specifications
· Manage monitoring environments by maintaining correct thresholds, implement and new checks and procedures to improve production systems visibility and stability
· Maintain NOC knowledgebase, procedures, and documentation
· Lead RCA investigation and service interruption documentation
· Define and execute effective work processes supporting rapid response, decision making and resolution
· Identify and eliminate recurring incidents by identifying the root cause of incidents and implement necessary adjustments/changes
· charge of metrics and monitoring reports used to measure production activities and performance
· SLNEE MSP Saudi Arabia and Armed Force for weaponries –Saudi Arabia.IT Infra cloud consultant – Reporting NOC Director 2018-2019
I am responsible the coordination to ensure that the networking system runs efficiently without interruption. The operational running of a dynamic team and develop its capability in line with the growth of the network, security, voice and hosting cloud infra. I manage the business process in the Defense ministry with the team of 24 engineers, some of whom are on shift to provide 24x7 cover. Maintain the networks and platforms, delivering the highest possible levels security service. I also ensure with management that changes to the network and infrastructure are planned and executed in order to meet the agreed dates for service provision, and project builds are completed “right first time, on time”. As Cloud Infra Manger also I am responsible for developing the strategy and budget, improving the integration between the team and other departments, improving user service and managing contractors NOC provides 24/7 cover, I am monitoring and expected to be an escalation point for service issues, to make sure the correct technical teams are involved, during major out of hours emergencies. I am Reporting Defense IT kernel Armed force Director General of Saudi Arabia   My job role Microsoft Hyper-V, Citrix  XenServer, Oracle VM.VMware Workstation/Fusion/Server. Microsoft Virtual PC. Oracle VM Virtual Box.
· Primary responsibility is to plan, organize, and manage staff and overall operations to ensure stability of Ministry cloud infrastructure. Oracle cloud portal and Odoo Business portal support with securities 
· Provides overall expertise with all Virtual and Physical network operations functions.
· Fortinet Secures policy implement and enforce configuration management and change management policies 
· Monitoring users and devices need to connect in and around the office and to the cloud, network bottlenecks can quickly 
·  FortiGate NGFWs, FortiAP wireless access points Ensure operational metrics Secure Cloud Applications and Email
· retain highly responsive focused Cloud-based Management and Analytics
· Manage engine tools, systems, and procedures to ensure dynamic management of issues 
· Architecting Microsoft Azure Solutions across multiple technologies such as Microsoft, Open Source and Oracle.
· Implementation and Delivery of Microsoft Azure projects.
· Providing Microsoft Azure architecture collaboration with other Version 1 technical teams such as ERP, Oracle, 
· Documentation of solutions (e.g., architecture, configuration, and setup).
· Working within a project management/agile delivery methodology in a leading role as part of a wider team.
· Transition of projects to Version 1 Managed Services teams.
· Microsoft Azure deployment, automation, networking, security technologies in cloud and hybrid environments.
·  Understanding of Microsoft Identity and Access Management products such as Azure AD, ADFS, Azure AD Connect, Conditional Access, Azure AD Proxy, SAML and Active Directory Domain Services.
·  Experienced in the design and delivery of enterprise-level Highly Available solutions.
· Create the report and manage all related partner operational expectations.
· Provisioning – meeting SLA on new provisions, Service Restoration - meeting SLA on services Capacity management – 
· Microsoft Azure Platform as a Service product such as Azure SQL, Web-Apps, eservices, Azure App Service Fabric, App Service Environment & Azure Kubernetes Service (AKS)
· Deployment orchestration and configuration management tools (Azure DevOps, Jenkins, Office 365 products such as Exchange Online, SharePoint Online, Skype for Business Online
· Azure Rights Management and Cloud App Security, Microsoft Azure Operational and Monitoring tools
· Knowledge of Microsoft Azure and 3rd party Security products such as, Checkpoint, FortiGate, Cisco ASA, Azure NSG, Azure WAF and Azure Security Centre
· Agile methodology experience Configurations, Desktop Sharing, Patch Mgmt., S/W Installation & More. UEM & Endpoint Security. Modern Management Tool
· Internal with dedicated SOC: With this setup, the business uses its own personnel to field a cybersecurity team.
· Virtual SOC: The SOC typically works remotely and without a physical facility.
· Global SOC: This refers to a group that oversees several other SOCs that may be spread across a region.
· Co-managed SOC: The company’s internal IT team joins forces with an outside vendor.
· Network operation Center: Team Lead Joint operation with Mobily Cloud managed Services Company and Virtustream Dell Riyadh Saudi.2017to 2018 reporting to the Sr. Director of Service Delivery Managed service project. Saudi Arabia
· Resolving client problems and managing their own caseload 2) Serving as a leader for the daily SSO workload, finding opportunities to improve SSO processes or service delivery improvements and handling the first level of escalated client issues. The incumbent is responsible for working with the team to achieve overall client satisfaction by delivering a best-in-class service to our clients Managing Network Operation Center with 20 Members in FO providing Mobily Assure for IT cloud Service Management BMC Remedy designed to Virtustream VIP Cloud customer managing and support business services to Mobily customers. Network operation staff provides 24x7x365 supervision, monitoring, and management of the network, servers, databases, firewalls, devices, and related external services. Data center management and automation solutions increase your IT efficiency, ensure compliance, and automate routine manual processes. Virtustream cloud infra to dell Support Communication with the user community.
· Follow up A service level agreement between the provider and the customer that defines incident priorities, escalation paths, and response/resolution time frames.
· Respond to client cases by researching, reading and applying critical thinking in attempts to resolve customer problems • Apply various troubleshooting methods to track down complex technical problems • Manage and update customer cases through NetSuite or call when appropriate • Participate in the on-call rotation • Perform tasks related to provisioning and maintaining a client virtual environment such as adding resources, assisting with licenses, setting up backup jobs, etc. • Create and update documentation/procedures for Client Services Client Communication and Engagement • Identify opportunities to enhance the overall client experience and ensure client satisfaction • Conduct client meetings and serve as a point of escalation • Provide written communications to clients on status of services and/or service disruptions • Develop a client outreach program to solicit client feedback
· Good Experience and knowledge in Incident prioritization is important for SLA response adherence. An incident’s priority is determined by its impact on users and on the business and its urgency. 
· The reports present actionable information to the users, eliminating presumptions and empowering 
· Focus into a cloud enabled solution which provides optimum mobility. Cloud operations management
· Performance monitoring in the cloud/Capacity management and optimization
· Cloud cost visibility and cloud chargeback/ Handling Ticketing in BMC and Mobily NOC monitoring tools 
· Work with internal teams to expand security solutions such as SIEM, Vulnerability testing, etc.
·  Identify and review potential new services that can be added to our Hosting Services toolset
· Implement processes for monitoring/ alerting, systems maintenance and change control, 
· Ensure that up-to-date technical documentation exists for all services provided to our teams and take 
· Identify root cause on severe network infrastructure issues in order to plan for future prevention and service.
· Coordinate activities supporting the Disaster Recovery program changes and validation/test exercises
· Perform impact analyses the Disaster Recovery program changes/expansion in the business model (mergers, new lines of business, and new technology)
· Plan and manage the IT Disaster Recovery budget, and report on variances in actual vs. planned
· Supporting IT infrastructure operations and familiarity with disaster recovery operations, and current recovery solutions, high availability architectures and mainframe architectures.
· VMware Products Cloud on Equinix Metal leverages provide a unique solution for customers to leverage a distributed cloud approach
· Project IT Network and Data center Infrastructure Manager Saudi Arabia King Faisal University PMO Team 2016 to 2017 Sep
· IT services are advisory services that help IT deanship of KFU assess different technology strategies and, in doing so, direct all aspects of information technology systems within an organization, including computer software, hardware, facilities, and security systems. Provided analytical support for Director of Information Technology, including planning, reporting, project management, align their technology strategies with their business or process strategies. Streamline client service processes with ConnectWise Manages powerful help desk platform. ConnectWise Manage ticketing system, which allows technology solution providers to provide best-in-class support to their customers. These services support IT initiatives by providing strategic, architectural, and operational and implementation planning. Strategic planning includes advisory services that help clients assess their IT needs and formulate system implementation plans. Architecture planning includes advisory services that combine strategic plans and knowledge of emerging technologies to create the logical design of the system and the supporting infrastructure to meet customer requirements. Operational assessment/benchmarking include services that assess the operating efficiency and capacity of a client’s IT environment. Implementation planning includes services aimed at advising testing of new solution deployment.
· Coordinated and supervised ongoing technical operations and IT support initiatives for firm applications implementation projects.
· Reporting project status to upper management/Developing and implementing standard methodologies
· Monitoring and controlling project performance/Developing project management competencies, including training
· Implementing and operating a project management information system (PMIS)/Advising upper management
· Coordinating among project and project managers/Developing and maintaining a project scoreboard
· Promoting project management within the organization
· Monitoring and controlling performance of the PMO/Promoted ITIL-based policies and procedures that addressed incident, problem and change management.
· Implemented a cloud-based system failover along with external SLAs for all cloud-based IT services.
· IT security systems, a full-service desk environment following ITIL best practices and a change management system with CAB authorization procedures.
· Designed and implement data centers, test labs and production rooms, Servers and Cisco network devices and provided ongoing support. Assisted the QC and QA teams in testing products for students at KFU. 
· A service-oriented architecture is essentially a collection of services. These services communicate with each 
· The communication can involve either simple data passing or it could involve two or more services coordinating some activity. Some means of connecting services to each other is needed. 
· Designed and implemented ERP system. Migrated end users from Microsoft Dynamics.
· Successfully Installed SCCM 2012 suite of software. Implemented SCCM for servers and workstations management. Installed SCSM 2012 for managing IT Helpdesk ticketing solution.
· Implemented IP based Video Conference System, which provided instant real-time video conferencing between 2 corporate locations utilizing existing data 
· Collected and analyzed data for various IT functions including help desk trouble ticket resolution, telephone line usage and long-distance costs, PC repair 
· Developed and supervised the development of reports, standards, documentation, and procedures to ensure effective utilization of Information Management resources.
· Managed, designed, configured, and implemented new IT infrastructure for new buildings sites cloud solutions.
· Mitigated risk of data loss and met compliance requirements at remote sites by leading project to consolidate backups to central location
· Ministry of Municipality Ruler Affairs Saudi Arabia Hail Data center consultant and advisor 2015 to 2016 
· Monitor all software and hardware products and ensure compliance to Data Center standards and systems.
· System Administer installation and maintenance of organization data center. 2012r2
· Monitor all activities related to analysis and implement all data center plans.
· Supervise designing and evaluation of all server systems according to measurement of process.
· Coordinate with various departments and perform integration of critical systems into infrastructure.
· Coordinate with IT, enhancement and business teams and develop strategies to ensure achievement of data center capacity.
· Maintain expert knowledge on all applications and its use on systems for various critical systems.
· Ensure client satisfaction and provide optimal level of customer services for various departments.
· Ministry of Finance Saudi Arabia 2013 to 2015 (IT Data Center Operation Manager) contract ACS company
· Responsible: Reporting to the IT Director and Chief Executive IT. For the leading and managing a project team in auditing and implementing improvements to all the IT software and server Project procedures from the front end to network security Data Center server and software, ERP, I am a Senior operation manager focuses on network infrastructure System Center technologies including System Center Operations Manager and service Manager.  This my role works within the Monitor and Manage Team to provide daily administration all server and network management of all solutions that support the monitoring, management, and configuration of datacenter systems.  The lead architect for all SCOM, Server cisco Routers, switches wireless points data center of Ministry of Finance datacenters.
· Responsibilities:
· Responsible for SOC strategy.
· Leading and managing the Security Operations and team of security operational staff members
· Primarily responsible for directing security event monitoring, management and response and cyber intelligence
· Ensuring incident identification, assessment, quantification, reporting, communication, mitigation and monitoring
· Ensuring compliance to policy, process, and procedure adherence and process improvisation to achieve operational objectives
· Revising and develop processes to strengthen the current Security Operations Framework, review policies and highlight the challenges in managing SLAs
· Responsible for overall use of resources and initiation of corrective action where required for Security Operations Center
· Ensuring daily management, administration & maintenance of security devices to achieve operational effectiveness
· Ensuring threat management, threat modeling, identify threat vectors and develop use cases for security monitoring
· Creation of reports, dashboards, metrics for SOC operations and presentation to Sr. Mgmt.
· Controlling MOF data Center Architect implement and maintain global network infrastructure.
· Consult clients on advanced SCOM capabilities including auto-scale and application monitoring.
· Monitoring and management of Monitor alarm codes; enter into alarm weblog any significant alarms.
· Make badges and monitor all visitors who come into park facility.
· Log all patrol movements.  Monitor cameras for site security and theft.
· Install and configure all components of TCP and UDP
· Cisco UCS Integrated Infrastructure monitoring capabilities hardware for data center application Configure and verify router security features IPv4 access control lists (standard, extended, time-based) IPv6 traffic filter Unicast reverse path forwarding
· Oracle’s Triple Hop Match point 2., Oracle’s secure enterprises
· Oracle Reality Backup, Oracle Secure Backup
· Responsible   promptly to resolve monitoring requests through a ticket system.
· [bookmark: wp9000045]VMware ESX and associated tools. Virtual Machine deployment and management. Troubleshooting skills.
· Terminal Services/RDP administration. Internetworking concepts and server-side implementation.  Citrix administration.  Data center Monitor System security.
· Responsible for hardware and software installation, maintenance and repair. Performing routine audits of systems and software. Manage the IT budgets and expenditure on hardware and software. Developing & maintaining the company IT systems, software and databases.
· Oracle Exadata Storage Server Software support
· Saudi customs Riyadh, 2010 to 2013 Technical Project planner. 
· Responsible and Job Role: managing a project team in audit and implementing improvements to all the IT software and procedures from the front end to network security. Also involved in managing, planning, scheduling & reporting on project activities Implementation, configuration, documentation, training, and support of an SQL based manufacturing ERP system. Responsible for diagnosing & resolving hardware, software & end users’ problems. Service Desk Plus MSP
· Developing the Cloud Infrastructure Working within a TCP/IP network environment, including DHCP, DNS
· Investigate specialist and complex IT support issues. Communicating with third party technical specialists.
· Configuring server and managing backup. And computer hardware and software programs
· Provide secondary support for LAN administration. Technical Training for new staff.
· System monitoring tools such as EMC with Microsoft System Center 2007 (MOM)
· Antivirus Protection, System Backup/Restore procedures, Administrative Scripting PowerShell or CLI
· Work as a Senior Coordinator of Evaluating, Implementation, Development Installation and testing of ERP system handles the purchase of ERP Servers 
· Data center environments running on IBM X-Series server hardware and applications
· Working with Microsoft Windows Active directory and Microsoft Exchange2007
· Responsible for managing the information technology infrastructure and operation of a large, including all network communications, Dell Power Edge servers, Dell GX workstations, and Microsoft software.
· Riyadh Investment Groups   Group IT Admin Dec 2008 to 2010. ALMAKATEB Saudi Arabia
· Responsibility: Formulation IT vision and mission, while compliance with ITIL quality process
· working for all aspect of Information Systems for a year
· Primarily handled to major technical IT data center and system problems systemic to operation.
· Lead project to replace Account/Distribution application to NORIA based on SQL /oracle HR supports
· Managed 500 node/T server environments using vertical accounting application automation.
· Created user accounts network and web applications and assisted users with login problems.
· Managed client engagement services and solution implementations
· Served as client manager to implement client-server billing and customer care solutions.
· Administer servers, desktop computers, printers, routers, switches, firewalls, phones, personal digital assistants, smartphones, software deployment, security updates and patches.
· Workout Implemented and design NORIA SQL Project applications for whole company ERP system structured.
· Ministry of Information &Culture, Riyadh, IT Technical services July 2004– July 2008 (ARCOM)
· Duties Responsibility: Operated as an IT Government for network comprising of Windows 2000 Advance Server, Windows 2003 Enterprise Server, Exchange Server 2003, & Web Servers.
· Networked protocols & equipment’s. Planning with, Configuration & troubleshooting of Cisco. Configuration Routing tables, MPLS_VPN, and Linksys DSL Modems. Installation, Configuration& troubleshooting of network printers.
· Onsite technical support technical advice data center that grew from approximately 30 servers.
· Configuration Designing and up gradation of existing Network design. Establishing and handling 6500 Staff according to I.T daily troubleshooting. Ministry of information.
· Maintaining system security. Protecting the data on the system by modifying the file and directory permissions and adding sticky bit to the directories by using security software’s like, Iris, Retina, Etc.
· Managing complains and troubleshooting for more than100 Branches. Concept of LAN related
· Networked protocols & equipment’s. Planning with, Configuration & troubleshooting of Cisco Working
· Ministry of information &Culture. (MOI), Riyadh, Saudi Arabia IT Network Administrator–ARCOM. 2004 TO 2008
· Worked as IT Project engineer for network involve of Windows 2000 Server, Exchange 2000, and Windows Xp, windows 8 operating systems. Planning and technical support for whole kingdom wise .Install and support of enterprise Windows 2003, 2000, Provides system administration support to the National Information Center N .I.C Project Office at the Defenses whole kingdom installations Design and support of PC clients using NT Workstation, Windows 95, 98, 2000, and XP and support of network infrastructure including LAN and WAN .Experience includes installation, configuration, and testing, Firewalls, Anti-Virus, Information Analysis, and Security testing for wireless routers and switches.
· Designing and implementation of Inter domain routing setup of Blocks Software Connectivity of Technology with.
· Communication Language’s         Clients and Stake Holder Dealings.                    Types of Projects worked  
1. EnglishA. Data centers build Physical developments 
B. Cloud project P2V
C. Infrastructure IT
D. Network operation center
E. Cloud data center Hybrid
F. IT Infrastructure Services PMO 
G. Digital Cloud transmission Go Green
2. Europeans
3. Arabic’s
4. Americans 
5. Indian


6. Hindi
7. Arabic
8. Tamil
9. Malayalam
10. Urdu 

Note:     The further related documentation will be provided in accordance with the request.

Place : Nagercoil
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Project Management Qualification


Valid :july 2022 to june 2024.


Cerified ScrumMaster Scrum Alliance.



IT Management Qualification 


ITIL Foundation II


Cerified ITOM Manage Engine IT Operations



CISCO Certified


CCNP Remote Access network Support.2015


CCNA Cloud data center  2018



Additional Technical Qualification 


Dip Hardware &software Technolagy CIB india 1997


MCSE Exchange


Microsoft Engineering


MCSE 2000


CCNP /LAN/WAN.



Practice and Training Qualificatiion


IT Project-Infra operations


GCP/Mware


Cloud Infrastructure | Oracle


AWS


Microsoft cloud Computing AZURE


Apache CloudStack



Worked and Assigned Job role


Senior IT INFRA Project Manager -2025


IT infra cloud/soc manager


Network operation Manager


Seniour cloud Infra consulatant 


IT Infra data center PMO


IT Project Operator



NIZAMUDEEN.K 


0091-9361856576


Nizamngl1@gmail.com


image2.png




