Ravi Kiran Lingam

Project Manager

A leader in the technology space who has experience in both worlds Technology and People Management.
Experienced in Agile and Scrum space. Believe in empowering the team in self-organizing to achieve the
utmost customer experience by delivering products that they value most. Experienced technology leader,
mentor for different teams and cohesion between different teams.

4 lravik.saburi@gmail.com [] +91-9100663684

Q 49B 20B Al Habbai #3A02, Al Karama, Dubai, UAE in linkedin.com/in/lravik
¥ @lravik ®& ravikiran.l
CERTIFICATES

Certified Scrum Master (12/2018 — 12/2020)

SKILLS

Agile development Project lead Negotiation Project management
Performance management Estimates, project scoping, project planning Customer interactions
Architectural document design

TECHNICAL SKILLS

Web/Server HTML 4/5, CSS 2/3, JavaScript, ES6, Java, Platforms Mac OS, Windows, Linux

Languages PHP, JSP

Program Jira, Ms-Office tools

management

tools

WORK EXPERIENCE

App Manager

Ziro Ride LLC

10/2019 — Present Dubai, United Arab Emirates

Ride Sharing Platform startup in San Francisco, USA

Achievements/Tasks

- Setup and mentored the team for better delivery process which help us achieving slashing 50% bugs in existing system along with new
feature rollout.

- Developed product backlog consisting 20 most valued features app team would be working this year.
- Lead team in delivering 5 crucial features in span of just 2 months by enhancing team's velocity by 30%.
- Guided and helped partnerships team in meetings with partners and secured 5 best deals for our organisation.

Project Manager

Saburi Informatics Pvt. Ltd.

12/2018 - 10/2019 Hyderabad, India
Achievements/Tasks

- Started and establish the team to work on different IT projects.

- Customer meetings, business presentations, project projections with clients and planning work.
- Estimations, budgeting, resource allocations for different projects.
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WORK EXPERIENCE

Scrum Master/Web Developer - I
Amazon Inc.

06/2013-09/2018 Hyderabad, India and Seattle, USA
Online retailer, Fulfilment centres backed with most advanced technologies across world

Achievements/Tasks
- Lead multiple teams to adopt agile practices and deliver the projects on time.

- Requirement gathering, product development, and deployments.
- Onboard customers and help them adapt our products easily.
- Deliver results award for one VP project.

Conducted multiple knowledge sharing sessions.

Estimates, budgeting, resource allocations for different projects.

Manager - Web Design
Cognizant Technology Solution

12/2009 - 06/2013 Hyderabad, India
Service based technology solutions company

Promoted as Manager Web design
- Lead 10 member team which successfully delivered 3 projects to clients such as Wells Fargo, Disney etc.

- Hire, mentored and developed 10 member team at client location (Amazon).
- Team management, performance reviews and work allocations of team members.

Software Engineer
Yahoo Inc.

11/2006 — 12/2009 Bangalore, India
Online media company, best mail application provider

Achievements/Tasks
- Developed and maintained blogging platform for clients.

- Developed online maps Ul for Yahoo! India Maps.
- Hiring and mentoring juniors in team.

EDUCATION

B. Sc. [Computer Science]
Pt. Ravi Shankar Shukla University
06/1995-07/1998 Raipur, Chattisgarh, India

Higher Diploma in Software Engineering
APTECH Computer Education

10/1997 — 10/1998 Raipur, India
LANGUAGES

English 0000 Hindi 0 000

Telugu ® 00 OO

INTERESTS

Living happily and cleanly is the most important thing so | would love to spread awareness in the same.

Help people whenever possible as there is nothing great being human in this world.
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