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Profile:

· 13+ years’ experience in IT Industry.
· Currently as Agile Coach & Business Analyst(PO) in Cognizant Technology Solutions, Chennai.
· Nearly 9 years handled various roles (Project Manager & Test Lead) in AT&T,IBM India Pvt Ltd.
Core Qualifications:

· Advanced Certified Scrum Master-Scrum Alliance.(A-CSM)
· Certified Agile Coach- ICP-ACC
· Certified in SAFe POPM.
· IBM Certified Solution Architect - V1.

Professional Experience: 

Cognizant Technologies, Chennai (Jan-2019 to Till Date)

Agile Coach: (Account Level):Jan2019-Till date

Client :Dun & Bradstreet

· At DNB account level, conducting 3 (half)days Agile workshops for team members, Scrum Masters, Business Analysts and Managers to promote continuous improvement in Agile practice and artifacts.

· Conducted workshops for 550+ associates in 2019 & 2020 with good feedback.

· Developing and delivering team and organization training materials.
· Designing Self-Assessment requirements for all Scrum Teams & Assessing
the maturity of all the teams based on Agile Self-Assessment.

· Conducting Agile Internal Assessment to analyze the maturity level(Initial ,Approaching ,Growing ,Sustaining and Optimizing) of various Scrum teams irrespective of people, process, Requirements, Engineering & Tools.
· Assessed more than 30 + teams in Agile Maturity in last two years.
· Recommending and coaching teams to achieve next level of maturity to reach Optimized Level.
· At account level reporting to Director on monthly basis about the status of Agile Internal & External Assessment & Agile Workshop.

· Coaching teams for Jira board implementation.
Scrum Master: (Jan-2020 to Till Date)
Client :Dun & Bradstreet

PRIME – DaaS Data Processing:
· Facilitating Daily Stand-ups, Sprint Planning, Sprint Reviews & Retrospectives in three-week Iterations for team size of 18.
· Communicating and presenting weekly updates to stakeholders and program managers.

· Tracking and communicating team velocity, sprint progress and daily burn down charts.

· Responsible to remove blockers, identify and mitigate risks.
· Resolved conflict, improved morale and established clear goals by effectively managing timelines and shared resources with special emphasis on building relationships.
· Coached other product owners on requirements gathering and story writing process.

Business Analyst(Proxy PO): (Jan-2020 to Till Date)
Client :Dun & Bradstreet

Prime – DaaS Data Processing:
· Acting as one point contact between stakeholders & Cognizant team.

· Gathering Business Requirements from Product Roadmap calls.

· Prioritizing Business Requirements & Product Data Release Backlog.

· Identifying associated dependencies reviewed with Data Roadmap team.
· Documenting the business process, risk analysis and mitigation plans.
· User Story creation and management using JIRA.

· Elaborating & Grooming User Stories, as per DOR.
· Identify and remove the obstacles that will keep the team from achieving their goals.
· Review of Sprint Content (DSC Changes

 HYPERLINK "https://confluence.aws.dnb.com/display/DP/Data+Roadmap+-+DSC+Changes"  / WWN Release Train Changes,RTB CRs/PROD Defects ,Defect Backlog &New Release Content).
· Acting as liaison between the Dev,QA & business during coding and testing to ensure eventual acceptance of applications.

· Sending weekly status report to stake holders with the current work progress and planned schedules.
Project Manager: (Jan 2009 – May-2015) 
Client: AT&T VPN (AVPN ) & Cloud networking
· Acting as single point of contact between AT&T Management, IBM Senior Management and IBM Delivery Teams.

· Engaging client to gather requirements/business rules and ensure alignment with 

Business team.

· Drafting and maintaining requirements and aligning them with functional and technical requirements.

· Identifying and reconciling errors in client data to ensure accurate business requirements.

· Evaluating risk related to requirement implementation, testing processes and project communications.

· Responsible for managing scope, planning, tracking, change control, dependencies, risks and issue management of the project.

· Coordinating with the delivery teams including Release Management for successful project delivery.

· Conducting the checkpoints and evaluate critical path variances to ensure that the project remains on target, within cost and scope commitments.

· Planning and facilitates project status meetings.

· Establishing Quality Procedure for the team and continuously monitor and audit to ensure team meets quality goals.

· Ensuring that CMM level 3 processes are followed in the project. [AT&T Follows CMM level 3 Processes only].

· Mentoring the new team members on Process and tools. 

· Handling sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations.

· Working closely with project owner in backlog management and continuous delivery of features.

· Coaching team members on Agile principles and providing general guidance on the methodology.

· Tracking and managing product backlog, burn down metrics, velocity, and task breakdown.

Automation Team Lead: (2007-2009)
Client: AT&T (AOTS-ST)
· Automation Team Building and Training team in RFT Java scripting.
· Build up and Lead team size of 8 members 

· Achieved 80% automation of AOTS Remedy Web.
· Planning Automation Regression Test Scenarios.

· Scripting the Test cases and reviewing.

· Estimating Regression Execution Plan.

· Regression execution, reporting bugs, tracking bugs and debugging.
· Played key role in assessing and transitioning Ntelagent Cluster Applications.

· Planning for Knowledge Transfer Migration Training.
· Estimating Project IR3 Test planning, test cases documenting and execution.
· Reviewing Test plan and test cases.

· Responsible for Analysis, Estimation and system testing for various projects.

· Key role for migrating QTP regression testing to RDC.

· Creation and maintenance of traceability matrix document.
System Tester: (2006-2007)
Client: AT&T (AOTS-ST)

· Done AOTS Cluster level feasibility study for automation (Remedy Web, WMS, AOTS-BMP,AOTS-CM applications) using Rational functional Tester.

· Completion of AOTS Remedy Web Sanity and Regression Phase I Automation.

· Mentoring the team to complete 100% regression automation. 
Education:  


· Master of Engineering  (Electronics and Control)
Sathyabama Deemed University, Chennai 
2002-2004
83%
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