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PROFILE

Broadly skilled agile project
management professional with proven
project/program management
experience in ecom, media, CRM and
publishing domain. Experienced in
Agile/Scrum practices, Working
knowledge of Kanban & SAFE.
Experienced in team coaching (Agile &
Scrum).

EDUCATION

PDGM (IT, Marketing)
[IMT Greater Noida, 2013

B.Sc(IT), KSOU, 2011

10th and 10+2, BSEB, 2005 and 2007

SCRUM MASTER

SKILLS

JIRA/CONFLUENCE
SAFE/KANBAN
RETROSPECTIVE
RISK/ISSUE MANAGEMNET

STAKEHOLDER MANAGEMENT

EXPERIENCE

e Helping program to undergo Agile transformation

e Led Product teams’ transition to Agile development in one year

e Serving multiple geographically distributed teams as a Scrum Master/Agile coach
e Establish a strong working relationship with partner teams & Stakeholders across the

organization to identify dependencies and align priorities and work
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EXPERTISE

ITERATION/SPRINT PLANNING

STORY BASED DEVELOPMENT

SCRUM OF SCRUM

AGILE/SCRUM

RELATIVE ESTIMATION

e Effectively tracking team’s progress, including burndown, velocity, lead time, cycle time, release

forecasting & happiness metric

e Established Definition of Done for a product, Daily working agreement for multiple teams

¢ Instruct and model core agile principles of collaboration, prioritization, team accountability and

e visibility

e Worked with the engineering managers to identify cross-team dependency

e Empower teams to self-organize and grow cross-functionally



PROJECT MANAGER/AGILE PROGRAM MANAGER

e (Collaborated and solved problems together with peer Scrum Masters and development teams
e Worked and help facilitate the various scrum event
e Removed impediments and protected team members from interruptions and distractions to

maximize productivity

e Brought in Agile best practices such as time-boxing, continuous integration, code/design reviews,
transparency, accountability, technical debt reduction, self-management, empowerment, and role
training resulting in realized velocity improvement

PROJECT MANAGER

inputted into IT delivery strategy and shaping the IT PMO function, resulting in a significant

improvement in function.

e Managed the execution of high quality, global, integrated cross-functional digital transformation

e plans for projects within the commercialization process

e Led the successful implementation of a new cloud-based CRM system for key Sales groups with the

e global organization involving data migration as well as data integration

e Co-managed the successful deployment of a new enterprise-wide order processing and fulfillment
system that was implemented to replace five different existing applications

e Coordinated with various business units from ideation to implementation of systems, products and

features development
e Worked with third-party vendors, perform vendor selection analysis and negotiations

PROJECT COORDINATOR

e Applied project management best practices in the development, initiation, planning, execution,
control, and closing of projects

e Developed and maintained a deep and long-standing relationship with the Key Accounts

e Managed teams and projects, tracked and communicated key project activities, timelines, risks,

budgets, and resourcing needs

e Worked towards bedding in the account to ensure that all services are delivered that was originally
agreed within the scope

e Proactively addressed any day-to-day issues that are escalated from the customer or the sales team
has raised

¢ When requested by the sales teams, attended meetings with potential new customers to assist in
the pre-sales process

e Status reporting to the customers and steering committees when required



