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      Jessica.Segers@gmail.com
530-798-6106
Summary

· Accomplished IT professional with extensive change management and communications experience at all levels of an organization.
· Skilled at technical writing for an educated but uninformed reader, translating complex events in a clear and concise manner.
· Expert in technical work instruction development, training curriculum identification, and global training delivery.
· Broad knowledge of the phases of the Software Development Lifecycle (SDLC) including user requirement definition and functional design development and documentation, test development and execution, and system deployment.
· Expert in the following quality system functions: computerized system validation and change control documentation, deviations, corrective and preventive actions, risk assessment, 21 CFR Part 11 regulatory compliance, organizational change management. 
Experience

NNIT US Inc., Princeton, NJ

Principal Consultant – 4/2020 – Present

Senior Consultant – 6/2018 – 4/2020
Advanced Consultant – 7/2016 – 6/2018 

Akebia Therapeutics, Cambridge, MA
09/2020 - present

Gilead Sciences, Foster City, CA
7/2016 – 10/2020

· Author of GxP computerized system and process deviation, corrective and preventive action, and change control quality records for enterprise, clinical, and regulatory applications, and IT infrastructure and applications. 
· Investigating and documenting GxP computer system and process deviations following local policies and operating procedures.
· Proposing and gaining agreement on corrective and preventive actions to address root cause of deviations, discrepancies, and audit findings.
· Coordinating Business and IT Subject Matter Experts in the collaborative development and approval of change control records.
Cisco Systems for Zensar Technologies, San Jose, CA
Senior Associate/Change Management Lead, Customer Partner Services Customer Relationship Management (CRM) Capabilities – 1/15 – 6/16
· Lead change management activities following a structured methodology; including change plan development, impact assessment, and risk mitigation
· Met with senior leaders to ensure awareness of upcoming change and garner their support in change management program
· Formed, monitored and maintained constructive relationships with business and IT counterparts
· Identified, planned, and executed actions designed to engage with impacted stakeholders
· Researched and analyzed anticipated resistance and prepared risk mitigation tactics
· Created actionable deliverables for change management levers; program roadmap, communications, training and resistance management planning
· Developed targeted communications based on phases of project implementation; awareness, readiness, run-the-business 
· Developed training materials, lead “train-the-trainer” sessions, and evaluated and ensured end user readiness
· Integrated change management activities into functional project plans
Cisco Systems for Future State, Inc., San Jose, CA
Change Management/Communications Specialist, Software Operations Transformation – 6/12 – 7/14
· Planned and developed customer, partner, executive, field sales, and project team communications for an enterprise-wide software license management solution
· Established structured team working sessions to collectively drive project development, from concept to delivery

· Engaged cross-functional subject matter experts to develop accurate content and visuals

· Completed special communication projects in support of key priorities

· Repackaged existing materials to ensure content and concepts extend across cross-functional communication efforts

· Developed field trial customer process and tool training for Smart Software Licensing
Cisco Systems for Akraya, Inc., San Jose, CA
Lead Change Management Analyst, SPS&A - Pricing & Discounting – 7/08 – 6/12
· Managed change management activities including impact assessment, strategy, planning, engagement, communications and training, for the Pricing and Discounting initiative and Commercial Finance function

· Identified and documented external and internal stakeholder impact of pricing policy, process and tool changes

· Engaged cross-functional teams to validate stakeholder impact assessment and socialize change

· Provided subject matter expertise to cross-functional change management counterparts

· Created business value, awareness, readiness, training, go-live, and normalization communications

· Managed the development and global deployment of process and tool training

Del Monte Foods, San Francisco, CA
Training Developer (contract) – 6/07 – 6/08
· Designed and created business process documentation, training, and performance support solutions for users of Siebel

· Managed the deployment of instructor led courses to 700 end users in 16 locations

· Responsible for the publishing cycle of all training materials
Clorox, Oakland, CA
Lead Training Developer (contract) – 11/06 – 6/07
· Designed and created business process documentation, training, and performance support solutions for users of SAP

· Performed end user needs assessments

· Created training work plan and managed all deliverables
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