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PROFILE SNAPSHOT

· Detail-oriented Senior Project Manager and Senior Scrum Master with over nine years of experience in the information technology sector and five years of project management experience, specializing and focusing on agile methodology, designing and development, team management, project management, technical documentation, data analysis, budget preparation, web designing, building grid layouts and client relationship management. 
· Proven skills in delivering large-scale projects based on SAFe and Agile (Scrum) methodologies, in both T& M and fixed bid models with various project management tools like Clarity, TFS, JIRA and Rally.

· Proficient in managing larger teams for complex projects, assigning duties and responsibilities, preparing technical and official documents, facilitating scrum ceremonies, conducting data and performance analysis and client relationship management.
· Conversant in project estimation techniques like Function Point Analysis and Use case model and experience in pre-sales including business and technology transformation initiatives.

· Expertise in Retail Banking, cards and payments, manufacturing and property management, and performing Business Development, Delivery Management, Forecast Management, Resource Management.
· Adept in directing software system testing, developing business solutions, managing and leading scrum teams. 
· Deft at facilitating daily scrum, sprint planning, sprint review meetings, sprint retrospectives and collaborating with Product Owner for backlog grooming/refinement.
· Experience in end-to-end development of application/software, including version control, tracking of bugs/issues, build automation, testing and release management.
· Demonstrated excellence in programming languages and frameworks including Java/J2EE, JSP, Servlets, Spring MVC, Angular JS, REST web services, SOAP, Node JS,React JS, C, C++, C#, VB, ASP (initial Levels), and performing software development on Oracle 9i, DB2, MySQL, SQL server and other relational databases.
CAREER GRAPH 
	Duration
	Organization
	Designation

	Dec 2019 – Till date
	RealPage India Pvt. Ltd., Hyderabad, India
	Senior Project Manager/Senior Scrum Master

	Mar 2013 – Dec 2019
	Cognizant Technology Solutions
	Technical Project Manager


· Responsible for driving delivery transformation, engaging team in value delivery, facilitating completion of team’s backlog, and adding stories to backlog.

· Participating in release management, risk mitigation, backlog refinement, sprint review/retrospective, for tracking and reporting metrics, and ensuring transparency in metrics reporting.

· Executing continuous improvement plans, defining project scopes, creating project plans, budgeting and identifying risks for mitigation, escalation management, customer management and compliance report reviews.
· Leading International cross-functional teams for providing support in product development from conceptualizing to implementation, managing software development projects, with emphasis on agile methodology, designing & development, team management, technical documentation, data analysis, budget preparation, web designing, building grid layouts and client relationship management.
· Establishing and executing a project communication plan, initiating and approving modifications to project plans, monitoring and tracking project milestones and deliverables.
· Modifying existing software to correct errors, to adapt it to new hardware, or to upgrade interfaces and improve performance.
· Analyzing information to determine, recommend, and plan installation of a new system or modification of an existing system.
· Providing assistance to users in performing software system maintenance.
· Designing and developing software systems, using scientific analysis and mathematical models to predict and measure outcome and consequences of design.
· Facilitating Scrum ceremonies, directing software system testing or validation procedures.

AREAS OF EXPERTISE

	· Design & Development
	· Agile Methodology (Scrum)
	· Project Management

	· Data Analysis
	· Troubleshooting/Debugging
	· Resource Management

	· Client Relationship Management

	· Technical Leadership
	· Technical Documentation


TECHNICAL SKILLS
	Stream
	Experience

	Programming Languages
	Java/J2EE, JSP, Servlets, Spring MVC, Angular JS, REST web services, SOAP, Node JS,React JS, C, C++, C#, VB, ASP (initial Levels)

	Databases
	Oracle 9i, DB2, MySQL, SQL server

	Web Frameworks
	Jakarta Struts 1.x / 2.x , Spring MVC, dot net Framework 4

	Dev Software
	Rational Application Developer, Cognizant SDE 8.0,JBoss developer studio, IntelliJ, Postman, JIRA, Rally

	Version Control Systems
	Tortoise SVN, GIT

	Servers
	J-Boss, WebSphere, Tomcat, ePASS,NGI


ACHIEVEMENTS

· SAFe Certified Agilist (4.5) – Leading SAFe

·  Certified Agile Scrum Master

·  Certified Prince2 Practitioner and Foundation

·  Certified in Value Management, Portfolio Management, Risk Management 

·  Microsoft Certified Trained Professional (Dot Net 4.0).

EDUCATIONAL CREDENTIALS

· Master of Business Administration in Banking, Finance and Operations Management from ISBM, 2015
· Bachelor of Engineering in Electrical, Electronics and Communication Engineering from Sathyabhama University, 2012
PROJECTS 
	Organization

Duration

Role

Project

Deliverables

Environment

Organization
	RealPage India
Dec 2019 to till date
Senior Project Manager/Senior Scrum Master
Property Management/Financial Services – Insurance and Payments
· Responsible for managing teams for delivering large-scale and complex client projects on time, completing team backlog and assisting teams in adding stories to backlog.
· Participating in release planning, risk mitigation, sprint planning/review, retrospective, backlog refinement, and daily scrum.

· Tracking and reporting metrics with high level of transparency.

· Documenting, publishing and executing continuous improvement plan of team.

· Managing business development activities including RFI/RFPs.
· Developing project scope, project plans, budgeting, resourcing, growth planning and P&L accountability.
MSOffice, UltiPro, Project and Resource Management tools, Azure DevOps, TFS, Rally, Confluence, Java, SQL, WebAPI’s, Webservices ,Microservices, JBoss, Karma,AngularJS
Cognizant Technology Solutions, Hyderabad, India

	Duration
	Jul 2018 to Dec 2019

	Role
	Senior Associate (Scrum Master)

	Project
	Tech stack unification, Roll Out Amex Credit Card Applications across international markets

	Client
	American Express

	Description

Deliverables
	The project involved new product launches in existing markets, new market launch for Amex, enhanced security features meeting industry standards, adoption enterprise driven data protection program, consumption of one Amex framework, minor site enhancements and roll over old tech stacks. 

· Designing architectural framework for unification of tech stack for getting over legacy technologies frame works to meet industry standard and review with Platform level architects across board and seek necessary approvals.
· Splitting high-level requirements (user stories) into quantifiable low-level tasks, estimate and assign them to team members. Apart from mentoring the less experienced members of the team, contribute by working on the difficult tasks.

· Ensuring Team Runs in SAFe and practice agile principles.
· Managing resources and act as a people’s leader

· Monitoring the performance of project team members, providing and documenting performance feedback.

· Designing and developing software systems, using scientific analysis and mathematical models to predict and measure outcome and consequences of design.

· Facilitating Scrum Ceremonies 

· Managing Resource timesheets and billing information 

· Establishing and executing a project communication plan.

· Initiating, reviewing, and approving modifications to project plans.

· Monitoring and tracking project milestones and deliverables.

	Environment


	JIRA, Rally, Confluence, Java, NodeJS, ReactJS, DB2 , ServiceNow , Splunk, Webservices ,

Microservices, ePaas, JBoss, Jest,MsOffice


	Organization
	Cognizant Technology Solutions, New York, USA

	Duration
	Jul 2017 to Jul 2018

	Role
	Associate/Senior Associate 

	Project
	Up scaling the applications to meet industry standards and design a framework for unification of tech stack across global teams.

	Client
	American Express

	Description

Deliverables
	The project involved oneAmex, a Global framework defined and designed with the components drilled down to micro level and defined as individual pluggable projects paces(modules). React and Node, playing a vital role in development lifecycle. Micro services built and exposed for any teams across global portfolio to use them. Plain Java Quartz and XML replaced with Drules and Control M. UI and Back end drilled into micro services. Arena onboard for having End to End test platforms. Cucumber framework along with Selenium IO practiced and adopted for testing frameworks. 

· Designing architectural framework and review with Platform level architects across board and seek necessary approvals

· Splitting high-level requirements (user stories) into quantifiable low-level tasks, estimate and assign them to team members. Apart from mentoring the less experienced members of the team, contribute by working on the difficult tasks.
· Configuring application environment for market specific needs and consume different Web services and Messaging Queue services to interact with multiple downstream systems.

· During development phase, acting as a liaison between tech team and client. Working with tech team to develop code, testing it and ensuring that the developed code meets the coding standards by using Cognizant proprietary tool called Cognizant Code Assessment Platform.

· Working on implementing security features to the application to make it secure and robust. Being responsible for the complete technical delivery of the project and ensuring that the migration happens without a glitch.

	Environment


	JIRA, Rally, Confluence, Java, NodeJS, ReactJS, DB2 , ServiceNow , Splunk, Webservices ,

Microservices, ePaas, JBoss, Jest ,Kafka



	Organization
	Cognizant Technology Solutions, London, UK

	Duration
	Apr 2016 to Jul 2017

	Role
	Associate 

	Project
	Digital face to face Application and International Electronic Application projects.

	Client
	American Express

	Description

Deliverables
	The projects implemented were: 

· Mexico Face to Face: An engaging, portable, digital Face2Face (F2F) acquisition capability for tablets in Mexico market which Supports offline acquisition for instances when systems, networks or connectivity are unavailable. A significantly streamlined process supporting Instant decision and touch signature with a Streamlined document validation process.
· Mexico Instant decision: This project aims to improve the Online Card Acquisition capability in Mexico by providing a real-time, instant decision upon submission. This project will also look at the possibility to introduce address look up capability in order to improve address matching at the credit bureau and enhance the customer journey. Introducing the instant decisioning capability in the market will enable rollout of other online acquisition capabilities and support digitizing other acquisition channels in the future. 

· Splitting high-level requirements (user stories) into quantifiable low-level tasks estimate and assign them to team members. Apart from mentoring the less experienced members of the team, contribute by working on the difficult tasks.
· Configuring application environment for market specific needs and consume different Web services and Messaging Queue services to interact with multiple downstream systems.

· During development phase, acting as a liaison between tech team and client. Working with tech team to develop code, testing it and ensuring that the developed code meets the coding standards by using Cognizant proprietary tool called Cognizant Code Assessment Platform.

· Working on implementing security features to the application to make it secure and robust. Being responsible for the complete technical delivery of the project and ensuring that the migration happens without a glitch.

	Environment


	JIRA, Rally, Confluence, Java, NodeJS, ReactJS, DB2 , ServiceNow , Splunk, Webservices ,

Microservices, ePaas, JBoss, Jest , Struts , Spring MVC



	Organization
	Cognizant Technology Solutions, Hyderabad, India

	Duration
	Mar 2014 to Apr 2016

	Role
	Associate 

	Project
	Digital face to face Application and other International Electronic Application projects.

	Client
	American Express

	Description

Deliverables
	The projects implemented were: 

· Japan Digital Face to Face: An engaging, portable, digital Face2Face (F2F) acquisition capability for tablets, this application supports offline acquisition and significantly streamlines the acquisition process by supporting Instant decision.
· Canada 4.0 Uplift: This project was planned to deliver Responsive Web Design capabilities to the Canadian market to increase online acquisition of new Card members and subsequently drive billed business. Canada 4.0 also supported Partial save functionality enabling customer to save incomplete applications that can be retrieved later. 

· Analyzing the compliance, complexity and customization of face to face channel in a market and work on delivering requirements to digitalize this F2F channel by interacting with client, technology teams and other impacted child teams. 

· Providing high-level & detailed design documents and obtain approvals from client & technology teams on the same. Split high-level requirements (user stories) into quantifiable low-level tasks, estimate and assign them to team members.

· Apart from mentoring the less experienced members of the team, contribute by working on the difficult tasks. Configuring application environment for market specific needs and consume different Web services and Messaging Queue services to interact with multiple downstream systems.

· During development phase, acting as a liaison between tech team and client. Working with tech team to develop code, testing it and ensuring that the developed code meets the coding standards by using Cognizant proprietary tool called Cognizant Code Assessment Platform. Working on implementing security features to the application to make it secure and robust.

· Being responsible for the complete technical delivery of the project and ensuring that the migration happens without a glitch.

	Environment


	JIRA, Rally, Confluence, Java, NodeJS, DB2 , ServiceNow , Webservices ,Microservices, JBoss, Jest, Struts , Spring MVC



	Organization
	Cognizant Technology Solutions, Hyderabad, India

	Duration
	Aug 2013 to Mar 2014

	Role
	Associate/Programmer Analyst 

	Project
	International Electronic Application projects.

	Client
	American Express

	Description

Deliverables
	The projects implemented were: 

· Save and Retrieve Australia: The project will deliver the ability for a prospect to save a partially complete online Card application and return, online, to complete it at a later date. The “Save and Retrieve” process will also support regular follow up communications to the Prospects to drive application completion.
· SNAP: The overall strategic objective of the project was to increase the completion rates for International applications by providing the business increased flexibility and efficiency when modifying or adding new e-applications. This was built to enable great optimization of the e-application experience and was intended to drive incremental NAA (New Accounts Acquired) and BBA (Billed Business Acquired). Worked on implementing SNAP in JAPA, Oceania and EMEA markets. 

· Performing Requirement Analysis, Coding and Unit Testing.

· Apart from mentoring the less experienced members of the team, contributing by working on the difficult tasks.

· Working on implementing security features to the application to make it secure and robust. 

· Being responsible for the complete technical delivery of the project and ensuring that the migration happens without a glitch.

	Environment


	JIRA, Rally, Confluence, Java, DB2, Struts , Spring MVC ,WebServices ,SQL, Shell Scripting, VB Scripting 
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