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Jacob Alphonso Plummer
+1 804 466 0068
jplummer@ilatsllc.com
Summary of Experience and Qualifications

SAP functional and management resource with over ten years of experience implementing and supporting global SAP supply chain processes in the areas of materials management (MM), procure to pay (PTP), warehouse management (WM), inventory management (IM), FICO (FI) and order to cash (OTC).
Previous Experience:

IBM/IT Partners, Inc.  Project: NAVY ERP
Industry:  Government   Sector:  Defense

Competency Area:  SAP – MM, P2P, WM and IM

24 February 2020 to Present

SAP ECC Sustainment support for the Navy ERP Project
The project consists of sustainment support, enhancement and Defect resolution for Materials Management, P2P, Warehouse Management, and Inventory Management. 
Role: Jacob serves as an ERP Solutions Expert and is responsible for design and defect resolutions, sustainment support, and enhancement developments with focus on Materials Management and Inventory Management. Jacob analyzes and evaluates existing and proposed solutions and recommends solutions for business challenges. Leads enhancement requests by gathering requirements, and formulating business process scopes and objectives for the SAP system. Jacob is also responsible for the testing of design and defect resolutions, and any enhancements as well as updating any Functional Design Specifications affected.
Technical Environment: SAP ECC 6.0, SAP HANA
Northrop Grumman Project: GCSS ARMY
Sub-Contracted: Softek International, Inc.

Industry:  Government   Sector:  Defense

Competency Area:  SAP – MM, MRP

04 October 2019 to 14 February 2020

SAP ECC Sustainment support for the GCSS Army Project
The project consisted of sustainment support, enhancement development, and testing for  Materials Requirements Planning.
Role: Jacob serves as an ERP Solutions Expert and was responsible for defect resolutions, sustainment support, and enhancement developments with a focus on Materials Requirements Planning. Jacob was also responsible for testing of defect resolutions, and any enhancements.
Technical Environment: SAP ECC 6.0, SAP HANA
Deloitte Consulting, LLP Experience:

Industry:  Government   Sector:  Civil Government

Offering Portfolio:  Enterprise Performance   Offering:  SAP

Competency Area:  Consulting

Senior Consultant; WM Lead; 26 April 2019 to 04 October 2019 

SAP ECC Implementation for the state of Illinois
The project consisted of implementing S4 HANA. 
Role: Jacob serves as the WM Lead and was resposnible for assesing and designing the WM solution for the State of Ilinois ERP Project. In addition to assessing their warehouse manangement needs Jacob was also responsible for design and configuration of MRP process to include min and max replenishment 
levels, and replenishment order workflows. implementing the IM solution, conducting Business Process Design and redesign, Functional Specifications, and Testing. Worked to develop an S4 HANA EWM Pre-Configured solution.
Technical Environment: Tableau, Power BI, and SAP S4 HANA - Finance, Logistics, Materials Management,Warehouse Management, SAP EWM, Procurement, and Customer Service.

Industry:  Retail   Sector:  Beverage

Offering Portfolio:  Enterprise Operations   Offering:  SAP

Competency Area:  Technology

Senior Consultant; PMO BA; 26 February 2019 to 5 April 2019.  

Constellation Brands, Inc., a Fortune 500 company, is an international producer and marketer of beer, wine and spirits. Constellation is the largest beer import company in the US, measured by sales, and has the third-largest market share of all major beer suppliers.

The project consisted of delivering SAP S4 HANA. The project covered Make, Plan, Quality, Deliver, Source, and Finance utilizing a full lean agile framework.
Role: Worked as a PMO SWAT team member assisting with driving design and build tasks enabling the project to get back on schedule. Used Tableau and Power BI to create dashboards to provide reports and updates on task progression.
Technical Environment: Tableau, Power BI, and SAP S4 HANA - Finance, Logistics, Materials Management, Procurement-Ariba, Warehouse Management, Extended Warehouse Management.

Industry:  LSHC   Sector:  Life Sciences

Offering Portfolio:  Enterprise Operations   Offering:  SAP

Competency Area:  Technology

Senior Consultant; Source and Deliver BA; 26 February 2018 to 5 October 2018.  

Johnson and Johnson is a leading producer of medical devices in both the EU and the US representing the most comprehensive surgical technology and specialty solutions business in the world, offering an unparalleled breadth of products, services, programs and research and development capabilities directed at advancing patient care while delivering clinical and economic value to health care systems worldwide.  

The project consisted of upgrading the Johnson & Johnson Depuey Synthes Group from JDE 7.3 to SAP ECC 6.0. The project covered Make, Plan, Quality, Deliver, Source, and Finance utilizing a full lean agile framework.
Role: Led the Source (MM) and Deliver (SD) IT workstreams through design, build, and testing phases of an SAP template rollout in a GxP manufacturing environment for a global medical device manufacturer. Focused on designing business processes in the areas of Master Data, Pricing, Procurement of Indirect and Direct materials, Sub-Contracting, MRP Replenishment Strategies, Release Strategies, Data Mapping, and creating business intake forms for Sprint Refinements. Worked with the Scrum team to design interfaces to support inter-company processes, labeling processes, as well as reporting.
Technical Environment: JDE, SAP ECC 6.0 - Finance, Logistics, Materials Management,Warehouse Management, Extended Warehouse Management,  Procurement, Ariba, and Customer Service.
Industry:  Energy, Resources, and Industrials   Sector:  Industrial Products and Services

Offering Portfolio:  Enterprise Operations   Offering:  SAP

Competency Area:  Technology

Senior Consultant; PMO and Cutover Lead; 9 October 2017 to 2 February 2018.  

Invista is a leading producer and marketer of premium fibers and fabrics and a world leader in premium fibers and materials for interiors, automotive and industrial nylon applications.  

Project consisted of changes to INVISTA’s legal entity structure and related configuration to support the separation of their Apparel business within the current SAP environment.
Role: Served as PMO and Cutover Lead responsible for assisting with the development of the cutover plan, execution task management and reporting. Help manage the day to day cutover activities, and help manage the process and communication of cutover resources. Continuously review and modify the cutover plan based on new learnings, mocks, and testing. Track and report status, issues, and execution metrics during mock and production cutovers.
Technical Environment: SAP ECC 6.0 - Finance, Logistics, Plant Maintenance, Procurement, and Customer Service.

Manufacturing and Industrial Technologies, Inc.

Industry:  Government   Sector:  Defense, Security, and Justice

Offering Portfolio:  Enterprise Operations   Offering:  SAP

Competency Area:  Technology

System Engineer IV; SAP MM Consultant; 6 June 2016 to 8 August 2016. 

Manufacturing and Industrial Technologies, Inc. provides technical, functional and project based outsourcing services; specializing in the areas of Project Management, Technical Engineering analysis, Technical & Managerial Contract Employment Services, design & drafting, documentation and engineering support.    

Project consisted of following the Systems Development Life Cycle process and performing requirements analysis, specification development, system design and testing associated with implementation and support of SAP MM including integration with other SAP modules, COTS, and legacy systems using both Waterfall and Agile methodologies.

Role: Served as a Systems Engineer 4 responsible for the implementation of SAP AIT and RF functionality. Identify and implement solutions to broad, complex, and critical customer enhancement challenges and issues using a high degree of insight, research, and analytical skills, to develop new or enhanced methods and techniques to resolve problems. SAP, WMS, Oracle.
Technical Environment: SAP ECC 5.0 - Logistics, Plant Maintenance, Procurement, Materials Management and Warehouse Management.


Northrop Grumman
Industry:  Government   Sector:  Defense, Security, and Justice

Offering Portfolio:  Enterprise Operations   Offering:  SAP

Competency Area:  Technology

Systems Engineer III; Logistics Cutover Lead; 29 October 2012 to 3 June 2016. 

Northrop Grumman is a leading global security company providing innovative systems, products and solutions in Autonomous Systems, Cyber, C4ISR, Strike, and Logistics and Modernization to customers worldwide.      

Project consisted of replacing five logistics Standard Army Management Information Systems in tactical units and establishes an interface/integration with applicable C2 and Joint systems. Serves as the primary enabler to satisfy the Army’s vision of a technologically advanced ERP that manages the flow of logistics, resources and information to meet the Army’s modernization requirements.

Role: Served as Cutover Logistics Team Lead for the GCSS Army Wave 1 SAP ERP implementation.  Supervised multiple full-time and contracted employees in the design, configuration and implementation of logistics process in Materials Management, Procure to Pay, and WM/IM processes. Also, responsible for design and configuration of MRP process to include replenishment strategies. Conducted data migration and data validation. Provided configuration and development analysis in conjunction with implementation and testing. Documented and designed processes for SAP capabilities in cutover and sustainment activities posting appropriate artifacts into Solution Manager with functional articles. Performed data governance evaluation of MRP, MM, and Procurement tools for data consistency and functionality. Reviewed task specific processes; revising as new functionality became available, and keeping documentation up to date.  SAP ECC 6, WM,FI, MM, P2P, DFPS, and SOLMAN.
Technical Environment: SAP ECC 6.0 - Logistics, Plant Maintenance, Procurement, Materials Management and Warehouse Management.

Client NameTimeframe

Nestle Purina Petcare Company

Industry:  Manufacturing   Sector:  Private/Commercial

Competency Area:  Technology – SAP (MM, P2P, WM/IM, SD, TPM, FICO)

Senior Consultant; 5 October 2005 to 26 October 2012  

In 2001, Nestle acquired Ralston Purina to form Nestle Purina Petcare Company. Nestle’s rich history in petcare with brands such as Friskies, Fancy Feast, Mighty Dog and Alpo, combined with Purina’s strong heritage and petcare expertise, created a globally competitive leader. They are consistently No. 1 in sales, volume and market share year over year.  

Project consisted of the implementation of SAP ERP, as well as data standards and data management in all of Nestle Purina’s global markets.
Role: Served as a Senior Consultant responsible for business requirements gathering, fit gap analysis, market acceptance, integration, and User acceptance testing, as well as localization and delivering training to end users. Executed cutover analysis and overall support during factory roll outs, Go-Live, and Post-Go Live support. SAP (MM, WM, EWM, P2P, SD, FI), Kanban, Oracle-Order Management, i2 TMS.

United States Army

Automated Logistics Specialist; 21 June 1992 to 1 August 2005  

Demonstrated leadership in Logistics Management, Procurement, Inventory Management, and Strategic and Operational support with the United States Army.

· Served as the Supply Support Activity (SSA) and Organizational Clothing and Individual Equipment (OCIE) NCO in support of a Special Forces Group (Airborne) consisting of over 200 personnel; responsible for maintaining over 500 lines of Authorized Stockage List (ASL) valued in excess of $600,000 and 40 lines of OCIE valued in excess of $5 million; provides logistical support to 8 customers throughout the group; responsible for the health, welfare, training, and employment of 3 Soldiers.

· Served as the Sustainment Platoon Sergeant and Material Control Supervisor for a Forward Support Battalion, in a Multi-Class II, IV, VII, and IX Supply Support Activity (SSA), in support of the 82nd ABN; advises platoon leader on training and care of Soldiers; assists the accountable officer in managing over a 1500 Authorized Stockage Listing (ASL) valued at over $20 million; responsible for the health, welfare, training, discipline, and morale of 23 Paratroopers; accountable for 13 automation workstations, nine shipping containers, four forklifts, two M129A4 vans.

· Provided technical guidance to lower grade personnel. Ensures that inventories and location surveys were performed in accordance with established procedures. Instructs warehouse personnel in loading, unloading, segregation, dunnage, palletizing, and selection of stock and storage areas. Performed property disposal storage functions. Ensures application of special procedures for handling, storing, packaging and shipping retrograde material. Retrieves and analyzes history and activity files pertinent to system-rejected documents.

Additional experience in logistics and operations roles with the U.S. Army
Education
Master of Science, Information Technology Project Management

American InterContinental University

Bachelor of Science, Technical Management
Devry University
Epsilon Pi Tau Honor society
Professional Affiliations / Certifications

· AWS – Certified Solution Architect Associate

· Project Management Professional (PMP) – Project Management Institute

· ITIL_4 Foundations - PeopleCert

· SAP Certified Associate – SAP America
· Certified Information Security Auditor (CISA) - ISACA
· ASCM – Association of Supply Chain Management

· ASUG – Americas SAP User Groups
Client Name

Timeframe

System Experience List only items for which you have actual experience.  Those items for which you have attended classes or received training should be listed under the Training section to follow.  List products in sentence format; do not list each product on a separate line.
Software / Products:   

SAP ECC: P2P, SD, MM, WM, FICO, EWM, Oracle Application (Project Experience)

Oracle E-Business Suite

HPQC (Project Experience), 

HP Application Lifecycle Management (Project Experience)

Remedy (Project Experience), 

S4IF (Project Experience)

ServiceNow (SNOW)

SAP HANA (Training)

SAP S/4 HANA (Training)

SAP Fiori (Training)

Salesforce (Training)
AWS Solution Architect

Hardware / Operating Systems:   Indicate all Hardware / Operating Systems experience, indicating proficiency as "training only," "project experience," or "expert." (Refer to instructions for specific experience to note for Technology Integration practitioners)
General Tools:   

Microsoft Word (Expert)

Microsoft Excel (Expert)

Microsoft Access (Intermediate)

Microsoft Visio (Project experience) 

Microsoft Project (Project experience)
Training

· Project Management

· Amazon Web Services – Solution Architect

· Certified Information Security Auditor

· ASCM (APICS) - Certified Supply Chain Professional

· Completed Business Analyst training course (Villanova University)

· Completed Six Sigma Green Belt training course (Villanova University)

· Completed Salesforce Workflow Training Course (Lynda.com)

· Completed SAP HANA

· Completed SAP S/4 HANA Implementation

· Completed SAP EWM (PSOC and LSOC)

· Completed SAP BRFplus

· Tableau 101

· Power BI

