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SUMMARY:

Accomplished and result-driven Software Management Professional with 12+ Years of experience in quality management, product management, portfolio and resource management, verification and validation in the software industry. Hands-on QA Manager and Scrum Master (PSM-1 Certified) for 5+ years with proven ability to direct and improve programs, minimizing defects and improving overall efficiency and productivity. Highly adept at developing and implementing strategies, operational procedures and various methodologies to support development and release of business applications in the international geographically dispersed companies. Able to coach, lead and motivate effective cross functional teams. Excellent personal and communication skills.
Technological Experience and Key Strengths

· 12+ years of work experience in Information Technology in the roles of Project Management(QA)/Scrum Master in Developer supporting areas of Web applications in diverse business & technical environments, with demonstrated leadership abilities and setting up Test environments.

· Expertise on Global Payments and US Health-Care domain. 
· Currently managing a highly reliable teams of 80 engineers/analysts. 
· Playing a dual role of Scrum Master for two teams and team lead for a team of 80 quality analysts.
· Preparing a road map for the following 6 months and working on strategic methods to design the work of QA in the team. Analyse technical capability and capacity in order to accommodate the team for the next few months.
· Have an extensive experience in handling multiple applications at the same time and producing the at most quality in deliverable.
· Facilitating day to day scrum calls, planning, grooming, retrospective and guidance/coaching and managing sprints for one scrum team. 
· Expertise in client management and consulting. Also have extensive experience in conducting the ceremonies with the client and stakeholders.
· Highly responsible and reliable manager with strong analytical problem-solving skills and initiative in decision making with an excellent customer service focus.

· Involved in all the team management activities and business analysis meetings with product owners to have a clear picture of the requirements. Having experience in presenting MSR (monthly status report) to the higher management.
· Highly focussed towards automating the processes that are manual currently. Motivating the team to write automation scripts. Providing training if needed depending on the business demand.
· Having an excellent leadership skills and stakeholder management skills. A true believer in maintaining the relation between stakeholders in order to minimize the questions/clarifications that might be active.
· Expertise in forming the teams from scratch (Involved in hiring/recruitment). Managing the resources under my portfolio to make sure that there is right talent in the right team/project to extract more productivity.
· Identify key KPIs (key performance indicators), keeping track of schedules and cost performance in bug tracking tools.

· Experience in implementing SDLC methodologies including Waterfall Model and AGILE(SCRUM/KANBAN/SAFe). 
· Involved in Quality assurance with very good knowledge and skills in the Analysis of Business Requirements, Quality management and Documentation.

· Developed quality assurance standards, processes, procedures and documentation templates.

· Negotiating on timelines with the stakeholders. Having experience in convincing the business and completing the deliverable with adherence to timelines. Knowledge on proposing the optimized solutions to the underlying challenges that the time might be facing.
· Setting sustainable goals to the team members and ensuring their career growth proportional to their performance/for the project to meet the milestone. 
· Expertise in Problem-solving and Bug Reports using Defect Tracking Tools like Quality Centre/ALM,  JIRA, RALLY, Bugzilla, FlowDock, RADAR, Quip and Rational Clear Quest.
· Expert in using ‘Confluence’ team collaboration software. Hands on experience in documenting the release information/sprint updates/planning info/test team updates/regression (hardening/stabilization) dates and plan.
· Expert in “Testing with and BPT (Business Process Test) frame work” framework for web based application with the use of QTP and, QC as interface. 

· Worked on BDD (behaviour-driven development) framework in Selenium with JAVA for a web based application. 
· Expert in writing gherkin statements (‘Given, When, Then’) for the automation and execution and analysing the results.
· Having knowledge in using GIT, a web-based hosting service used for committing the development branch.
· Hands on experience in using CI/CD tool-Jenkins and analysing results in a self implemented customized tool.

Technical Knowledge:

· Management Skills

: Team Management (QA), PSM-1 Certified SCRUM MASTER

· Testing Skills           

:  Functional Testing, Manual Testing, API Testing
· RDBMS


:  DB2, TOAD for Oracle
· Operating Systems

:  Windows, MAC
· Bug Reporting Tools

:  HP Quality Centre, JIRA, RALLY, Rational Clear Quest
· Team Collaboration 

:  Confluence

· Hosting devices

:  GIT

Experience Summary

· Working as Team Lead at Legato Health Technologies, Hyderabad from Dec 2019 till date.

· Working as Manager-Scrum Master at Payswiff Solutions, Hyderabad from Oct 2018 to April 2019.

· Worked as a Senior Member Technical at ADP Private Limited, Hyderabad from May 2010 to June 2018.
· Worked as a Software Test Engineer at PASS GCA Solutions Pvt Ltd, Hyderabad from July 2008 to April 2010.
Educational Qualifications

	Course
	Institution/Board
	Year
	Percentage

	B. Tech (Computer Science Engineering)
	Mother Teresa College of Engineering and Technology (Affiliated to Jawaharlal Nehru Technological University)
	2008
	75.45

	Intermediate (M.P.C)
	Holy Trinity Junior College (Board of Intermediate Education)
	2004
	80.3

	S.S.C
	Sacred Heart Girls High School (Board of  Secondary Education)
	2002
	80.17


Certifications:

· Certified Professional SCRUM MASTER(PSM-1), a prestigious certification for scrum masters provided by scrum.org.

· Certified software tester “CSTE (Certified Software Test Engineer)” from QAI Global Institute.

· Pursuing PMP (Project Management Professional) from PMI.

Professional Experience

Project # 1

Project
     
           : Big Data Fabric

Duration

: Dec 2019-till date

Team Size

: 80

Project Description

Big Data Fabric is a HADOOP platform where the data of the US healthcare users is dumped to a zone and then refined and moved to verious zones of the data lake. Currently migrating our platform from HADOOP to Google Cloud using AWS.
The team is divided into scrum teams. We primarily follow SAFe to make all the changes needed in the data lake. 

Roles and Responsibilities:
· Preparing a road map for the following 6 months and working on strategic methods to design the work of QA in the team. Analyse technical capability and capacity in order to accommodate the team for the next few months.
· Handling multiple applications at the same time and producing the at most quality in deliverable.
· Developed quality assurance standards, processes, procedures and documentation templates.

· Negotiating on timelines with the stakeholders. Having experience in convincing the business and completing the deliverable with adherence to timelines. Knowledge on proposing the optimized solutions to the underlying challenges that the time might be facing.
· Setting sustainable goals to the team members and ensuring their career growth proportional to their performance/for the project to meet the milestone. 
· Having BDF team reporting to me. Highly involved in all management activities i.e.,  portfolio management, resource management, budget management, hiring and forming teams from scratch. 
· Having extensive experience in forming high performing and efficient teams.

· Expert in organizing and planning the SAFe ceremonies like PI planning (Initial to Final and Review).

· Certified Agility Health Facilitator. Calculating the maturity of the scrum team as a result of deep dive retrospective sessions.

· Expert in facilitating the deep dive retrospectives to not just our team but other teams at organizational level. 
· Involved in presenting the metrics to the senior managers. Tracking and maintaining the metrics at a high level.

· Acting as an advisor to fellow scrum masters whenever there is a suggestion they seek. Expert in using JIRA/RALLY. Configuring boards, workflows, tracking and maintaining the boards/burndown on a daily basis. 
· Preparing the project roadmap for the next half year and presenting it to the leadership for approvals. Taking care of activities related to the project roadmap.

· Facilitating scrum-of-scrums to make sure the progress is being sustained across all teams. Highly involved in dealing with the impediments that team face.
· Highly involved in risk mitigation activities, preparing plan and implementing it in a right way at the right time to mitigate the risk.
· Extensive experience in preparing and submitting the weekly status report/monthly status report to the leadership on the progress of the productivity.

Project # 2
Project
     
           : Merchant Self Service Portal (MSSP)

Environment

:  JAVA, Windows.

Back end

:  TOAD for Oracle

Duration

:  October 2018-till date
Team Size

:  48 and 53 (Portal and App)
Project Description

Merchant Self Service Portal (MSSP) gives the ability to merchants who use Payswiff ONE app or Paywiff SET app can login and manage their transaction on a daily basis. Applications are supported on Android and iOS platforms. Transactions made as per the merchants’ business are captured and the settlement is done on T+1 day. On this portal, merchant will be able to raise a service request too if there is a descrepancy observed in terms of settlement amount. 

Roles and Responsibilities:

· Highly involved in evaluating the project requirements, plan and co-ordinate resources needed to implement new test strategies(Sanity test, suite regression etc), resulting in the development of best practice models.

· Responsible for articulating the business value of the product team to help them understand the intent behind the product release.

· Owning the product roadmap and prioritize building ‚ ‘what matters most‘ in order to achieve strategic goals and initiatives. Control the timelines of implementations.
· Defined the release process and co-ordination of all activities until the application is in the market. Maintained project schedules, prepared milestone reviews and organized design reviews. 
· Assisted the team to remove impediments by having an understanding the control and release processes. Suggestion ideas for process progression in order to work in a more streamlined fashion.
· Coached product owners in creation and maintenance of Product Backlog.

· Involved in preparing LOE (Level of Effort), analyze it and 

· Coached team members on Agile principles and providing general guidance on the methodology.

· Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint, release planning, demos, and other Scrum-related meetings

· Provided all support to the team using a servant leadership style whenever possible, and led by example

· Tracked and effectively communicated team velocity and sprint/release progress to all affected teams and management

· Introduced KPIs related to quality in employee performance plans.
· Updated Agile tracking systems to provide transparency on product and sprint backlogs

Project # 2

Project
     
           : Health and Welfare Service Engine(HWSE)

Environment

:  JAVA, Windows.

Back end

:  TOAD 
Duration

:  May 2010 – Till date. 

Team Size

:  22

Project Description

Health and Welfare Service Engine (HWSE) is Product developed to provide HEALTHCARE BENEFITS to the employees for UNITED STATES organizations. Employees will be able to opt for their HEALTH BENEFITS eligible at BENEFITS level for insurance during the enrolment window. Product derives the eligibility and calculates the insurance amount for each employee to get in their pay check.

Roles and Responsibilities:

· Preparing detailed test plan and test objectives by understanding the business logic and user requirements. Expertise with Functional testing, System testing, Integration testing, Smoke testing, Expertise testing the application on data driven testing to test the application UI.
· Manage day-to-day activities of 20(offshore/onsite) QA teams as a scrum master, conducting front end, batch jobs and automation testing of applications used to create, enrich and publish items on confluence web site.

· Playing a Scrum Master role for a team from 4.5 years. Facilitate day to day scrum calls, planning, grooming, retrospective and guidance/coaching and managing sprints. Facilitate scrum of scrums meeting every sprint and document the updates in confluence. Gather updates in RALLY on a daily basis from iteration dashboard and alert team on where the attention is needed.
· Calculate capacity and velocity of the team and make sure enough complexity points are pulled into each scrum team to accommodate everyone. Provided realistic and reliable project estimates to the project management team.

· Currently working on infrastructure changes (for the project) for a scrum team. Moving application servers from WebSphere to TOMCAT/DOCKER. Capturing the http requests in Containers and SPLUNK logs.

· Work collaboratively and proactively with QA Team, Development, all SCRUM teams and others to design and develop effective automation solutions, troubleshoot issues and resolve bugs. 
· Own and create documentation that communicates the standards and procedures of a large QA Team.
· Manage and oversight all QA/IAT/UAT/PROD environments, coordinate release schedule with release team.
· Publish release notes in the last week of the release. Present MSR (Monthly Status Report) and other QA metrics to the higher management and take inputs.
· Plan, develop, and implement the research of new or improved testing methods, processes, tools, and systems.
· Analyze software defects; conduct weekly bug triage meetings with development and product management.
· Building a high performance QA team by grooming, training, coaching and mentoring QA engineers. 
· Improving specification and design documents through active review and feedback with developers/POs.
· Working with the development team to create a suite of test data (both input files and expected results) that fully exercises data validation (detecting and rejecting bad data).
· Expertise with testing various services to validate data for Smoke testing, QA testing an UAT testing. 
· Identifying and logging defects if a test fails, if necessary, using SQL and Splunk to narrow down the root cause of the problem for efficient investigation by the development team and log accordingly.

· Uploading tasks and preparing reports of the status of testing.

· Understand the functional requirements of the application and author test objectives.

· Performing API testing using postman and capturing the API responses as they are called for verifications.

· Documenting the tested parts of the sprint in the SharePoint for future use.

· Write feature files for automation which are further built into scripts (using Given, When, then statements).

· Execute the feature files and analyze the results in order to baseline a test.

· Preparing MOM for the meetings organized and publishing to the team.

· Working in production supports for every weekend and Certify the deployments.

· Executing the BVT (Build Verification Test) on Vantage for every deployment and Hot Fix and making sure that major functionalities are NOT blocked.

Project # 2

Project
     
          : Riester Engine Zulageverwaltung (REZ)

Client

     
          : Government of Germany.

Environment

:  JAVA, Windows.


Back end

:  DB2
Duration

:  August 2008 – November 2009. 

Team Size

:  09(Onsite and Offshore)

Project Description

‘Riester Engine Zulageverwaltung’ is also known as REZ. REZ is a standalone application where the citizens of Germany are allotted the contracts (policies) by the Government itself. There are three main modules that play important roles in the success of this software. They are ZFA, REZ and BACK OFFICE. ZFA is a Government office in Germany. REZ is ‘what we do’. ZFA and Back Office never interact to each other directly. REZ surely knows all the messages sent from any module to anywhere. There is also much flexibility for the citizens who take such contracts like, the transfer of the contract from one applicant to another and also to cancel the contract provided the applicant satisfies the rules and regulations of the government.

Roles and Responsibilities

· Testing the software manually (Black box testing).

· Writing the test cases for each bug report and uploading them accordingly into the Target Process.

· Worked on Sahi Testing tool for Automation.

· Studying the bug reports and the clarifications given by Germany in order to get familiar with the requirement.

· Raising the bugs if found any in the software.

· Manual testing of the software until and unless it is free from any kind of bugs (GUI and functionality).

