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Ankit Thakkar

Scrum Master
Location: Vadodara, Gujarat
Contact: +91 9638690505
Email : ankitth1@gmail.com
LinkedIn URL: https://www.linkedin.com/in/ankit-thakkar/
`
Professional Summary
· Overall  13 + years of experience in Information Technology with 5+ Years as Scrum Master and consulting. 
· Holds Professional Scrum Master 1 and SAFe 5.0 Agilist Certification 
· Servant-leader with proven ability to provide direction, implement plans, motivate team members and clients by implementing the use of Agile. 
· Worked on Medium to large scale projects for SAP, Oracle, Web and Micro Service development project in Agile , Scaled Agile and Hybrid methodologies 

· Experienced on Resource Planning, Resource optimization, execution and sprint deliverables.
· Excellent client facing and leadership skills and ability to work with customers on different domains. 
· Hands on Experience in Agile tools such as HP Agile Manager, Rally, Version 1, Team Foundation server  JIRA, and confluence.

· Experienced in configuring JIRA workflows, Sprint Boards, Kanban boards, Traceability matrix and Agile base matrix

· Experience in Continuous Integration and Continuous Deployment pipeline.
· Solid Understanding SAFE, Scrum and Kanban Process.
· Experienced in facilitating backlog grooming, PI planning, daily stand up, Iteration planning, Iteration demo and retrospective.

· Experienced in widely successful agile techniques: User Stories, TDD, BDD, Continuous Testing, Pairing, Automated Testing and Agile Games.
Technical Proficiencies: -

	Languages
	MS SQ, Core Java

	Agile Tools 
	Rally, Version One, JIRA, IBM Rational Team concerts, Team Foundation server 

	Other Tools
	MS Project, MS Outlook, TOAD, SQL developer, eclipse 

	Testing Tools
	Junit, Selenium, Cucumber, POSTMAN, Rest Assured

	Database:
	Oracle, SQL Server, Ms-Access, DB2

	Medicaid Eligibility Application 
	IBM Cúram 7.0

	ERP
	PeopleSoft, Oracle Apps 11i, R12, SAP R/3


EDUCATION:

· Master of Business Administration (University of Findlay Ohio USA 2009) 
· Bachelor of Commerce (M.S. University India 2003) 
· Higher Diploma in Software Engineering (Aptech Computer Education)
CERTIFICATIONS:
· Professional Scrum Master (Scrum.Org)
· SAFe 5.0 Agilist 
PROFESSIONAL EXPERIENCE: 
WIPRO LTD 

Client : Herbalife Nutrition  – Vadodara, Gujarat                                                                        Jan 2021    – Till Date 

Role:  Sr. Scrum Master

Project: Adobe Experience Manager Migration, TeamSite 

Environment:  Scrum Agile Framework

Tool: Team Foundation Server 

Responsibilities: 
· Experienced in Leading multiple scrum teams 

· Facilitate Product Backlog grooming, daily stand-up, sprint reviews, sprint retrospectives meeting 

· Coached Product owner to prepare product backlog and helped to prioritize the Features and User stories 

· Coach and Mentor team to adhere to best agile values and principles. 

· Implemented best software engineering practice such as Automated testing, TDD and BDD

· Worked with Product owner and Business analysis to convert acceptance criteria in Gherkin language 

· Lead overall scrum process and coordinate with program management team on weekly basis and highlight Risk, Issues and impediments 

· Assist team to become self-organized and self-managed to achieve their sprint goals 

· Assist the teams in constantly improving the quality of their deliverables and meeting the Definition of Done. 

· Configured Scrum and Kanban boards for product backlog in Team Foundation Server 

· Assist product owner for backlog maintenance, internal and external communication, improving transparency and radiating information among cross-functional team.

· Identify and remove impediments, prevent distractions. Facilitate discussion and conflict resolution. 

· Track and communicate Agile Matrix with program management on weekly basis  

· Aligned with stakeholders and defined Agile transformation plan and agreed on Agile Delivery approach and governance mechanism 

· Aligned with Key Stakeholders and drive action related to Agile Maturity. 

WIPRO LTD 

Client : Herbalife Nutrition  – Columbus, OH                                                                         April 2020  – Jan 2021
Role:  Sr. Scrum Master

Project: Adobe Experience Manager Migration, TeamSite 

Environment:  Scrum Agile Framework

Tool: Team Foundation Server 

Responsibilities: 
· Experienced in Leading multiple scrum teams 
· Facilitate Product Backlog grooming, daily stand-up, sprint reviews, sprint retrospectives meeting 

· Coached Product owner to prepare product backlog and helped to prioritize the Features and User stories 

· Coach and Mentor team to adhere to best agile values and principles. 

· Implemented best software engineering practice such as Automated testing, TDD and BDD

· Worked with Product owner and Business analysis to convert acceptance criteria in Gherkin language 

· Lead overall scrum process and coordinate with program management team on weekly basis and highlight Risk, Issues and impediments 

· Assist team to become self-organized and self-managed to achieve their sprint goals 

· Assist the teams in constantly improving the quality of their deliverables and meeting the Definition of Done. 

· Configured Scrum and Kanban boards for product backlog in Team Foundation Server 
· Assist product owner for backlog maintenance, internal and external communication, improving transparency and radiating information among cross-functional team.

· Identify and remove impediments, prevent distractions. Facilitate discussion and conflict resolution. 

· Track and communicate Agile Matrix with program management on weekly basis  
· Aligned with stakeholders and defined Agile transformation plan and agreed on Agile Delivery approach and governance mechanism 

· Aligned with Key Stakeholders and drive action related to Agile Maturity. 
WIPRO LTD 

Client Honda North America – Columbus, OH                                                                              June 2019 –April 2020
Role:  Sr. Scrum Master

Project: Design Change Management System 

Environment:  Scrum Agile Framework

Tool: JIRA

Responsibilities: 
· Facilitate story grooming, daily stand-up, sprint reviews, sprint retrospectives and release planning meetings. 

· Coach and Mentor onsite offshore team to adhere to lean agile values and principles. 
· Lead overall scrum process and coordinate with offshore team to assist them to complete project deliverables on time in Scrum  Agile Framework

· Assist team to become self-organized and self-managed to achieve their sprint goals 

· Assist the teams in constantly improving the quality of their deliverables and meeting the Definition of Done. 

· Assist product owner to write effective user stories with proper acceptance criteria and make sure that Features are mapped with user stories 

· Assist product owner for backlog maintenance, internal and external communication, improving transparency and radiating information among cross-functional team.
· Communicate with management and stake holders on regular basis to protect team from uncontrolled expansion of work 
· Communicate with cross functional team on daily basis and make sure team perform well .
· Identify and remove impediments, prevent distractions. Facilitate discussion and conflict resolution. 

· Empower the team to self-organize. Providing Weekly and Monthly Status Reports on the program 
· Facilitated scrum product backlog grooming meetings and coached product owners on prioritizing business value in accordance with the project roadmap and sprint release plans
· Review sprint review and system demo decks with product owner on need basis 
· Track Sprint burn up, sprint burn down, Test Execution reports, sprint health reports on daily basis 

WIPRO LTD 

Client FedEx Services – Memphis TN                                                                                                 July 2018 –June 2019
Role:  Sr. Scrum Master

Project API Micro Service Management

Environment:  SAFe Agile Framework
Tool: HP Agile Manager 

Responsibilities: 
· Facilitate story grooming, daily stand-up, sprint reviews, sprint retrospectives and release planning meetings. 

· Coach and Mentor onsite offshore team to adhere to lean agile values and principles. 
· Lead overall scrum process and coordinate with offshore team to assist them to complete project deliverables on time in SAFe Agile Framework

· Assist team to become self-organized and self-managed to achieve their sprint goals 

· Assist the teams in constantly improving the quality of their deliverables and meeting the Definition of Done. 
· Assist product owner to write effective user stories with proper acceptance criteria and make sure that Features are mapped with user stories 

· Assist product owner for backlog maintenance, internal and external communication, improving transparency and radiating information among cross-functional team. 

· Facilitate ART event by supporting Pre-PI Planning and Pl Planning Events, System Demos, Inspect and Adopt 

· Assist product owner to write Product increment objectives and communicate with management to get desired scores based on business need during PI planning event
· Attend Scrum of Scrum meetings with Release Train Engineer and pass the information to team to track product increment
· Communicate with management and stake holders on regular basis to protect team from uncontrolled expansion of work 
· Communicate with cross functional team on daily basis and make sure team perform well in release train 
· Identify and remove impediments, prevent distractions. Facilitate discussion and conflict resolution. 

· Empower the team to self-organize. Providing Weekly and Monthly Status Reports on the program 
· Facilitated scrum product backlog grooming meetings and coached product owners on prioritizing business value in accordance with the project roadmap and sprint release plans
· Review sprint review and system demo decks with product owner on need basis 
· Track Sprint burn up, sprint burn down, Sprint control charts and defect reports on daily basis 

WIPRO LTD 

Client Department of Health and Human Services – Lincoln NE                                              April 2017 –July 2018 

Role: Scrum Master
Project Medicaid Enrollment and Eligibility service

Environment: Scrum 
Tools: JIRA 

Responsibilities: 
· Worked as Servant leader for Scrum team 
· Worked with Product owners, Dev team to discuss day to day activities and plans 
· Trained Product owner to create and order product backlog as per business values and scrum process 

· Assist product owner to write user stories with stake holders to fulfill business requirements including acceptance criteria. 

· Coach Development team to become self-managed and self-organized 

· Schedule meeting cadences and help team members to understand use of scrum ceremonies 
· Facilitated Daily scrum meeting, Sprint Planning, Sprint Review and Sprint Retrospective meeting and provide support to Project team to achieve sprint goals
· Track sprint burn down and sprint burn up chart on daily basis and make sure team enters tasks and efforts daily basis in JIRA 
· Trained team for effective usage of JIRA 
· Remove team impediments and make sure team is able to deliver sprint goals smoothly. 
· Assist product owner to write and maintain Features and user stories 
· Provide the clarification/bridging knowledge gaps to development team into scrum 

· Capture the different Quality matrix and agile matrix and present them to management

WIPRO LTD 

Client Cisco Systems Inc. - San Jose CA                                                                                    August 2015 – April 2017 
Role:  Scrum Master
Project R12 POC Upgrade Implementation 
Environment: SAFe Agile Framework  

Tools: Rally 

Responsibilities: 

· Schedule and Daily scrum meeting, Sprint Planning, Sprit review and Sprint Retrospective meeting and provide support to Project team to achieve daily goals 
· Assist Product owner to write feature, User stories and acceptance criteria and map them with each other in Rally 

· Assist Product owners and dev team to make sure Definition of Ready and Definition of Done criteria are maintain for Product Increment. 

· Communicate with cross functional team and management on daily basis to remove cross functional team dependencies and impediments for smooth sprint goals and sprint goals deliverables 

· Attend Scrum of Scrum meeting and provide team achievement and sprint status to release train engineer and program managers twice a week 

· Facilitate ART meetings such as PI Planning, System Demos, PI Retro, Inspect and Adopt  

· Assist product owner for backlog maintenance, internal and external communication, improving transparency and radiating information among cross functional team. 

Assist product owner to write Product increment objectives and communicate with management to get desired scores based on business need during PI planning even
· Facilitated Dev team and product owner to remove dependencies and impediments 

· Helped the teams in identifying the baseline velocities and becoming more predictable in their delivering an increment

· Facilitated scrum product backlog grooming meetings and coached product owners on prioritizing business value in accordance with the project roadmap and sprint release plans
· Communicated and presented Agile metrics and weekly updates to stakeholders and program manager
WIPRO LTD 

Client: Best Buy – Minneapolis USA                                                                December 2014 – August 2015
Role: QA Lead  

Project: (CDC RA)
Environment: Web UI, Java, Oracle 11g
Responsibilities:

· Responsible for execution of Manual test cases for Point of Sale. 

· Design and execute test cases for new activation, Return, Exchange, Post Void Sale, Post Void Return transactions.

· Design and execute automated test cases for commission earned in database for Sales, Return and Exchange scenarios in UFT/QTP
· Leading automation team for regression test activity and involved in framework design from scratch as per client requirement for UFT/QTP 

· Involved in Validation for transaction updated in Database for transaction executed in POS System, 

· Design and execute test cases for customer account information, Address details. Carrier response through Point of Sale system.

· Design and executed test cases for Promotions, Gift cards and Transactions through Debit and credit cards through Point of Sale.
· Responsible for Test Execution, Test case development (automated/manual), modifications / enhancements, test case review and end to end support for simple applications and for reporting bugs and test bed issues.
· Coordinating with other teams such as developers, functional team, QA manager, program manager and project manager

· Prepare traceability matrix. In addition, is capable to analyze test requirement and product specifications, analyze test tools and develop test plan. Requirement assessment and code review with stakeholders and managers
· Prepare Functional specification, Requirement traceability matrix, Test entrance criteria, Test exit criteria, Test plan and Test closure reports.
· Review test cases and Requirement traceability matrix with customer and receive sign off to make sure all requirements are covered and tested properly.
· Involve in Test case execution and bug reporting, create defect reports and review on daily basis with customer and prepare root cause analysis document to avoid defects in future release.
· Managing all test deliverables to ensure quality deliverables is deliver at client as per the schedule. Coordinate with Project manager and tech lead on daily basis to monitor project related risk and blocked tasks.
· Work with team members to assist in testing issues in entire testing life cycle.
WIPRO LTD 

Client: Credit Suisse – NY USA                                                                                   November 2013 – December 2014

Role: QA Lead 
Project: (CS TIS RDO ORCHESTRATION)
Environment: Oracle 11g, Java, Web services 

Responsibilities:

· Responsible for Test Execution for the assigned module / product area, Responsible for execution of Manual and Automated test cases.

· Responsible for Test Execution, Test case development (automated/manual), modifications / enhancements, test case review, end to end support for simple applications and for reporting bugs and test bed issues. 
· Create and execute automated test scripts using Quick Test Pro 

· Responsible for providing training on Quick test pro and ALM and prepared training material 

· Created QC/ALM workflow for ALM Test plan, Test lab and ALM Defect module 
· Responsible to monitors and escalates risks to lead / PM and checks for schedule adherence to all milestones and assists the lead / Test Manager in preparing final test report. 

· Prepare traceability matrix. And capable to analyze test requirement and product specifications, analyze test tools and develop test plan.

· Requirement assessment and code review with stakeholders and managers.

· Prepare Functional specification, Requirement traceability matrix, Test entrance criteria, Test exit criteria, Test plan and Test closure reports.

· Review test cases and Requirement traceability matrix with customer and receive sign off to make sure all

· Requirements are covered and tested properly. Involve in Test case execution and bug reporting and 

· Create defect reports and review on daily basis with customer and prepare root cause analysis document to avoid defects in future release.

· Managing all test deliverables to ensure quality deliverables is delivered at client as per the schedule

· Coordinate with Project manager and tech lead on daily basis to monitor project related risk and blocked tasks Work with team members to assist in testing issues in entire testing life cycle

WIPRO LTD
Client Capital One - Bangalore, India                                                                                March 2013 – November 2013                                                                                       
Role: Sr. Test Engineer (PeopleSoft HRMS)
Project: WIP-COF-PDM-CSIT-QS
Environment: PeopleSoft 9.1 

Responsibilities:

· Worked as a Test Lead for all testing activities includes Functional testing, Integration Testing, System Testing, and UAT Testing

· Participated in preparation of Test Strategy, Test Plan, Test Entrance Criteria and Test Exit Criteria documentation 

· Involved with business users, Project Managers and IT team to review Business requirements and system requirements and sign of process. 

· Coordinating with other teams such as developers, functional team, QA manager, program manager and project manager

· Developed Requirement traceability matrix for various testing stages and cycles

· Wrote and execute conversion test cases for Job Data, General Deduction, Garnishments, Tax data, Tax Balances for Payroll for North America (PeopleSoft to Pro business and Pro business to People Soft Validation) 

· Wrote and execute parallel test cases for Payroll for North America and Pro business 

· Participate in Test coordination for Open Enrollment Implementation for 2012 and involved in test execution for e benefits, Ben Admin, Benefits Rates validations for Associates

· Worked as Single Point of Test Lead for DCP, UK Benefits and Canada Equity Employment Implementation project. 

· Wrote and execute test cases to verify and validate the Benefits Administration such as enroll employee for various benefit plans, validate and verify the dependents, assign the dependents, validation of coverage codes

· Track and report day to day activity/progress of testing team to QA Manager

· Participate in daily defect call meeting and updating test execution activities. 

· Wrote and execute the test cases to verify and validate the functionality of Employee Hire a Person, modify a person, Auto Hire, Manage Hire, Job Data change, Position Data change, Terminate the employee. Search for people, Employee personal relationship Dependent information, emergency contact, Organizational relationship

· Wrote and execute test case for Create and load pay sheet, pay calc Process, pay confirm process, Printing Check and Retrofit activities

· Wrote and execute the test case for report validations for Federal and state tax data, Locality of employee and Tax distribution record for an employee. 

· Developed and Upload the Manual Test cases into Quality center 10.0 

· Customized Quality center, installed and enabled add-ins for PeopleSoft and JAVA to test the PeopleSoft application

· Involved in backend testing using SQL queries to validate the data

· Developed and implemented standard testing practices/approach to improve the testing process for manual testing using Quality Center 10.0.

· Coordinated with QA manager, Business Analyst, SME’s and development team on application defects and enhancements 

· Logged and tracked defect using Quality Center 10.0

Spectra force Technologies India Pot LTD                                                                                  May 2012 - March 2013
Client: Wipro Technologies

Role: PeopleSoft Test Lead 
Project: People Soft HRMS (HR, Benefits, e benefits (Open Enrolment), Payroll for North America, Time and Labor)  
Environment: PeopleSoft 9.1 

Responsibilities:

· Worked as a BA/QA with business and technical team for PeopleSoft HR Modules for configuration and testing activities 

· Participated in preparation of Test Strategy, Test Plan, Test Entrance Criteria and Test Exit Criteria documentation 

· Involved with business users, Project Managers and IT team to review Business requirements and system requirements and sign of process. 

· Coordinating with other teams such as developers, functional team, QA manager, program manager and project manager

· Developed Requirement traceability matrix for various testing stages and cycles

· Wrote and execute conversion test cases for Job Data, General Deduction, Garnishments, Tax data, Tax Balances for Payroll for North America (PeopleSoft to Pro business and Pro business to People Soft Validation) 

· Wrote and execute parallel test cases for Payroll for North America and Pro business 

· Participate in Test coordination for Open Enrollment Implementation for 2012 and involved in test execution for e benefits, Ben Admin, Benefits Rates validations for Associates
· Worked as Single Point of Test Lead for DCP, UK Benefits and Canada Equity Employment Implementation project. 

· Wrote and execute test cases to verify and validate the Benefits Administration such as enroll employee for various benefit plans, validate and verify the dependents, assign the dependents, validation of coverage codes

· Track and report day to day activity/progress of testing team to QA Manager
· Participate in daily defect call meeting and updating test execution activities. 

· Wrote and execute the test cases to verify and validate the functionality of Employee Hire a Person, modify a person, Auto Hire, Manage Hire, Job Data change, Position Data change, terminate the employee. Search for people, Employee personal relationship Dependent information, emergency contact, Organizational relationship

· Wrote and execute test case for Create and load pay sheet, pay calc Process, pay confirm process, Printing Check and Retrofit activities

· Wrote and execute the test case for report validations for Federal and state tax data, Locality of employee and Tax distribution record for an employee. 

· Developed and Upload the Manual Test cases and automation test scripts into Quality center 10.0 

· Customized Quality center, installed and enabled add-ins for PeopleSoft and JAVA to test the PeopleSoft application

· Involved in backend testing using SQL queries to validate the data

· Developed and implemented standard testing practices/approach to improve the testing process for manual testing and automation testing using Quality Center 10.0 and QTP 
· Coordinated with QA manager, Business Analyst, SME’s and development team on application defects and enhancements 
IDA Solutions Inc. Chicago, USA                                                                                                   October 2009 – April 2012                  

Role: Sr. Quality Analyst 
Environment: PeopleSoft 8.8
Responsibilities:

· Worked as a Sr. Qualilty Analyst for all testing activities includes Functional testing, Integration Testing, System
· Testing, and UAT Testing

· Participated in Requirement gathering, review for functional design specification, Technical design specification,

· Code review, Test strategy and test plan documentation

· Coordinating with other teams such as developers, functional team, QA manager, program manager and project

· Manager

· Developed test strategy, test plan and control matrix for various testing stages and cycles

· Wrote and execute test cases for System testing for Data conversion, HR, Payroll for North America

· Wrote and execute test cases for PeopleSoft Payroll Interface (PeopleSoft to ADP and ADP to PeopleSoft data

· Uploading and validations)

· Wrote and execute test case for data conversion for Department, Establishment, and Position data. Job data,

· General deduction, Garnishment and ADP balances

· Wrote and execute test cases to verify and validate the Benefits Administration such as enroll employee for

· Various benefit plans, validate and verify the dependents, assign the dependents, validation of coverage codes

· Track and report day to day activity/progress of testing team to QA Manager/

· Developed and Upload the Manual Test cases and automation test scripts into Quality center 10.0

· Customized Quality center, installed and enabled add-ins for PeopleSoft and JAVA to test the PeopleSoft

· Application

· Involved in backend testing using SQL queries to validate the data

· Involved in testing of other web based and .NET applications such as Report validation for third Party vendors.

· Involved in Web service testing using Integration broker of PeopleSoft

· Developed and implemented standard testing practices/approach to improve the testing process for manual and Automation Testing using Quality Center 10.0.
· Implemented Automation frame work, customized Quality Center as needed

· Developed Automation Scripts for functional and regression testing using QTP 10.0

· Create documentation such as Automation Framework, testing cycle flow, defect management guidelines, demo

· And presentations and guided team to follow the agreed approach and process

· Coordinated with QA manager, Business Analyst, SME’s and development team on application defects and

· Enhancement

· Logged and tracked defect using Quality Center 10.0
Com Data Consulting Inc.  Chicago USA                                                                              May 2008 - September 2009                                     
Role: QA Analyst
Environment: PeopleSoft 8.8
Responsibilities:
• Participated in Business Requirements Analysis, Use-Case Analysis and Gap Analysis.

• Maintained the Requirement Tractability Matrix (RTM) across the project that includes trade execution of the

Portfolio manager and the trader to allotments of the bonds to the customer

• Wrote and executed manual test cases for Time and Labor, Payroll, Benefits, ESS and MSS modules of

PeopleSoft.

• Review and analyze the requirements and design document for standard and customized

Functionality/configuration

• Created test strategy, test plan and control matrix for various testing stages and cycles

• Hands on Experience on Payroll and ADP interface.

• Wrote and execute test cases for System testing to test the functionality of Time and Labor module (Report

Time, View Time, Process Time, Approve Time, Enroll Time Reporters, Time Management etc. using Oracle test

Manager

• Verifying and validating the inbound and out bound interfaces includes file and error upload process

• Wrote and execute test cases to verify and validate the reports for time and labor such as Payable status,

Schedule hours, time cards etc.

• Wrote and execute the test cases to verify and validate the functionality of Employee Biographical information

(Add a Person, modify a person, Manage hires, Search for people, Employee personal relationship (Dependent

Information, emergency contact, dependents information etc.), Organizational relationship

• Wrote and execute the test cases for request job data, review and update job change

• Wrote and execute test cases to validate and verify the Absence and Vacation Functionality-Track Absence

History, create vacation schedule, Absence reports etc.

• Wrote and execute test cases to validate and verify the functionality of Time reporting (Report time, View time)

• Involved in Database testing by execution SQL Queries

• Created simple to complex test plans & scripts, quality assurance plans & procedures, requirement &

Specification documents when not provided, requirements matrices, reports.

• Uploaded requirements, developed test cases, executed test cases and automation scripts using Quality Center

10.0

• Recorded incidents encountered during Functional and Integration testing and generated status/Defect report.

• Performed Extensive Functional, Integration, Regression & Configuration Testing.

  Page 1

[image: image1.png]