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Asaya Deepak							             
Mobile: +91 7671809910
Senior Associate                                                                                                         Email:deepakkantam@gmail.com
_____________________________________________________________________________________


An adaptable & systematic professional, targeting for senior-level assignment as SCRUM MASTER with reputed organization.

Profile Summary

· A goal-oriented professional offering 7 years of diverse experience into Agile as a Scrum Master and 11 years of total industry experience (QA and Web development).
· Currently working with DBS Limited, Hyderabad as Senior Associate
· Facilitating all scrum ceremonies by adhering to Agile principles. 
· Proficiently organize different scrum events like Sprint Planning, Sprint Review, Sprint Retrospective, Daily Scrum within timebox. 
· Experience in publishing different metrics like burn down charts, velocity etc.
· Good understanding of hierarchy of requirements like epics, User stories, tasks.
· Requirements Elicitation, Planning, Analysis and Management.
· Expertise in ETL tools -Informatica, SSIS, SSRS and Defect Tracking Tools.
· Expertise in E-Commerce, Banking and Insurance domain.
· Experience in POSTMAN and KATALON tools for testing of the APIs both manual and automation.
· Expertise in developing SQL queries.
·  Expertise in developing Manual Test Scripts for android and IOS mobile applications.
· [bookmark: _gjdgxs]Excellent understanding of Software Development Life Cycle (SDLC) and Test Methodologies from project definition to post-deployment documentation.
· Completed certification for Selenium Tester Foundation level.




Achievements 

· Achieved SPOT and STAR performer award for contribution towards Digital Bank project Indonesia.


Career Timeline

	Company
	Mahindra Satyam  
(Chennai)
	Partitas Software Solutions Pvt Ltd (Hyderabad)
	Tata Consultancy Services Ltd
(Chennai / Hyderabad)
	Virtusa
(Hyderabad)
	DBS 
(Hyderabad)

	Designation
	Software Developer
	Software Engineer
	IT Analyst
	Team Lead
	Associate

	Duration
	(Nov 07-Aug 09)
	(Sep 09-Oct 10)
	(Aug 11- Oct 14)
	(Nov 14 – Aug 16)
	(Sep 16 – till date)



Education

· Electronics and Communications Engineering from Sathyabama University, 2003 -2007
[bookmark: 30j0zll]
Technologies

	❖  Methodologies 
	:
	 Agile [Scrum and Kanban] , Waterfall

	❖  Testing Tools
	:
	[bookmark: _1fob9te]HP QC , MTM , See Test , Postman , Katalon

	❖  ERP
	:
	SAP	

	❖  Languages
	:
	C# , SQL , SAP ABAP

	❖  Source control
	:
	VSS, TFS

	❖  Project Management Tools 
	:
	Confluence , Jira



Certifications:   Certified Scrum Master (CSM) , ISTQB (Foundation Level) , MCAD (Microsoft Certified Application Developer)


Professional Experience

Delivery Excellence
Monitoring technical delivery for multiple projects, supervising technology requirement mapping, team’s adherence to architecture standards and guidelines, validating non-technical requirements such as quality, performance & security
A trusted business advisor deeply engaged with clients on bringing high business value, suggesting best suitable solutions, owning & ensuring end-to end quality deliverables.
People Development
Coaching & mentoring fellow / junior resources on their skills, career progressions, identify the gaps and helping up-bring their skills, planning & leading training programs etc.



Current Employer
	Name of the organization
	:
	DBS India Hub , Hyderabad, India

	Period
	:
	September 2016 to till date

	Title/Designation
	:
	Associate


  Responsibilities

· Worked as a Scrum Master for a team of 7 members.
· Responsible for helping the team in understanding scrum and addressing the issues being faced while following scrum.
· Help product owner in product backlog maintenance and BA in writing user stories.
· Sprint planning: -Achievable story points (that are DOR ready), Optimum capacity utilization (as pet Agile Team Metrics)
· Daily monitoring: Stand-up: status updates, team adherence to burndown updates, capturing deviations and identifying mitigation approach with the team.
· Review: Setting up the team for sprint review. (i.e. mock-up of sprint deliverables for senior mgmt. etc.)
· Sprint Retrospectives: facilitate the team's search for improvements.
· Updates & escalations: Proving accurate update to program level (SOS, other management updates). Communicate with and influence internal and external stakeholders regarding project delivery status, technical issues, and risks
· Preparing a Test plan and Estimation Documents for the Project.
· Identifying Automation scenarios and supporting during Live Implementation.
· Developed test scripts for IOS iPad applications.
· Participated in Project review meetings & discussions
· Involve in the estimations and analysis of the module
· Reported Defects in ALM / Jira to the client through mail communication or Bridge communication
· Performed code reviews 
· Followed Up with the issues with developers having Web Ex Sessions whenever necessary to resolve the issues at the earliest
· Mentoring Team member on technical and functional aspects.

Previous Employers

	[bookmark: 3znysh7]Name of the organization
	:
	Virtusa, Hyderabad, India

	Project
	:
	M&T Bank [Mobile Application Development]

	Title/Designation
	:
	Senior Technical Lead



 Responsibilities
· Developed test scripts for Android and IOS mobile applications.
· Going through the FRD and Manual Test Case Document
· Preparing a Test plan and Estimation Documents for the Project
· Identifying Automation scenarios and designed automation Scripts
· Participated in Project review meetings & discussions
· Communicated with Project Stakeholders for Technical Clarification
· Involve in the estimations and analysis of the module
· Identified Build Acceptance Test Cases and developed Scripts for them
· Reported Defects in QC to the client through mail communication or Bridge communication
· Followed Up with the issues with developers having Web Ex Sessions whenever necessary to resolve the issues at the earliest.
· Managed technical team of 5-10 members to ensure that all milestones are achieved within the agreed timeframes


	[bookmark: 2et92p0]Name of the organization
	:
	Tata Consultancy Services Ltd, Hyderabad , India

	Project
	:
	TDW Nokia Dart, Microsoft 

	Title/Designation
	:
	 IT Analyst


  Responsibilities
· Writing System, Build Verification, Backend test cases and preparation of test data.
· Writing and Modifying SQL Queries Scripts in Microsoft SQL Server.
· Defect analysis and bug reporting using MTM
· Involved in peer review of test scenarios and system test cases
· Interaction with Client, Developers, Onsite coordinators
· Participating in the weekly/daily status calls conducted with onsite coordinators
	[bookmark: 3dy6vkm][bookmark: tyjcwt]
Name of the organization
	
:
	
Tata Consultancy Services Ltd, Hyderabad , India

	Project
	:
	B O S S (Buy Online Ship To Store)

	Title/Designation
	:
	IT Analyst



Responsibilities
· Business Requirement Analysis
· Preparation of Test Strategies.
· Executing test cases, re-testing defects when required, Defect management
· Report defects according to the defined process
· Manage the defect tracking / reporting process
· Coordinate onsite and offshore testing efforts


	[bookmark: 1t3h5sf]Name of the organization
	:
	Partitas Software Solutions Pvt Ltd, Hyderabad, India

	Project
	:
	Valero Oil Corporation

	Title/Designation
	:
	Software Engineer




 

 Responsibilities
· Understanding of Business Requirements and specifications.
· Involved in Developing Test Cases, Executed Test Cases.
· Involved in functional testing, Integration testing, Regression testing.
· Attended Walkthroughs and Status meetings.
· Find Defects, prepared defect reports, defect tracking.
	Name of the the organization
	:
	Mahindra Satyam, Chennai, India

	Project
	:
	Lumley Insurance 

	Title/Designation
	:
	Software Developer



Responsibilities
· Understanding of Business Requirements and specifications.
· Involved in Developing SharePoint sites and web parts.
· Involved in unit testing.
· Defect fixing and supporting the system during production go live.
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