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 AMAN GUPTA                                                                                                     

 E-Mail: aman2509@gmail.com
 Phone: +91 8308801086
Performance-driven professional, targeting challenging & rewarding assignments in Agile Methodology/ Scrum Principles/Business Analyst with a leading organization of repute preferably in IT sector
PROFILE SUMMARY
· IT Consultant with MBA-ITBM having total 8 Years of IT experience and 4 years of experience in Agile Methodology, Scrum Principles, Business Analysis
· Worked as a Technical Scrum Master for 4 Years
· Involved in facilitating scrum meetings like Daily Stand-up, Sprint Planning, Sprint Demo, Sprint Retrospective, Backlog Grooming
· Experience of working in Banking Domain
· Effectively tracking metrics like Burndown chart, Velocity chart, Lead Time, Cycle Time, Defect Leakage, CFD etc.
· Sending Sprint Summary report to Business Stakeholders at the end of the sprint
· Tracking Team progress through Daily Stand-up and by checking Sprint Backlog on daily basis
· Timely resolution of Team Impediments 

· Responsible for delivery of the project in timely manner

· Experience of providing training and coaching to Team Members about Agile principles and their adoptions
· Experience of handling 2 Teams spread across multiple Locations/Geography.
· Monitoring team’s adherence to Agile process during project execution
· Good Knowledge of other Agile frameworks like XP, Kanban, SAFe, TDD




· Experience of using tools like Rally, JIRA, Swift ALM
· Knowledge of Salesforce and Payment Domain
· 5+ Years of Technical Experience 

· Skilled in mapping clients’ business requirements and translating these requirements into functional specifications
· Involved in People Management and Stakeholder Management

· Good Exposure to SDLC process
CORE COMPETENCIES

~ Project Management


~ Risk Management



~ Agile Methodology

~ Configuration Management

~ Gap Analysis




~ Effort Estimation

~ Defect Prevention




ORGANISATIONAL EXPERIENCE
Capgemini, Pune









(Since Jul’19)
Client: John Deere Finance
     









Role: Scrum Master

· Working as a Scrum Master where I was part of the Transformation journey from Waterfall to Agile
· Experience of handling 2 Teams
· Worked in Scrum and Kanban way of delivery

· Worked in Loan Management System and in Monitoring Applications Team
· Facilitated all the ceremonies of Scrum

· Took multiple session of the Team regarding Agile/Scrum principles and values
· Worked on finding the anti-patterns within the Team and resolving the same
Digite Infotech Pvt. Ltd., Pune

     





(Apr’15-Jun’19)
Client: Cognizant

Project: Delivery Excellence
Role: Scrum Master

· Handling Project Team encompassing Development Team and Testing Team; acting as Scrum Master  

· Acted as a Scrum Master for rolling out system at enterprise level 
· Managed 2 Teams of 9 member each
· Facilitate Daily scrum, Sprint planning, Sprint Demo and Sprint retrospective meetings

· Coaching the team on Agile principles and processes
· Maintain focus on product backlog and sprint timeline with development and testing team.

· Train new team members and transition teams to agile framework with scrum to enhance team skill levels.

· Remove the impediments for the scrum team to help the team focus on the work at hand and follow scrum practices.

· Effectively track team's progress, including burn down, velocity and release forecasting.  
· Track and manage project milestones, project plans, timelines and scope 

· Involved in conducting Poker Game which help in maintaining transparency towards Product Owner   
· Assisting the team in wide variety of operations such as impediment resolution, internal & external communication; bringing in improvements in information transparency     
· Supporting epic and story estimation by guiding the teams in implementing normalized estimation processes and techniques

· Tracking the Stories in JIRA Board
· Organize the team building activities across the scrum team to maximize the team interaction.         
Role: Business Analyst

· Involved in elicitation of business requirements.

· Creating User Stories for the sprint

· Determining technical design from requirement elicitation, requirement gathering, technical analysis by working closely with the business stakeholders and technical SMEs

· Involved in discussion with Product Owner

· Used to organize review meetings with various stakeholders and software team in preparing the Business Requirement Document and creation of Product/Sprint Backlog. 

· Understanding business process management and business requirements and translated them to specific functional and non-functional requirements 

PREVIOUS EXPERIENCE

Capgemini, Pune







(Sep’10 – May’13)
Associate Consultant 



 







Role: Mainframe Developer
Client: Morgan Stanley

· Worked on Mainframes and written programs in Natural Language 

· Decommission the redundant code by properly analysing their dependency
· Written Batch programs, sub-programs and Jobs
· Testing Program written in Natural Language by doing White Box Testing
· Monitoring Batch Jobs
CERTIFICATIONS
· Certified Scrum Master (CSM)

· SAFe 4 Agilist

· ISO 27001:2013 Information Security Management Systems Lead Auditor Certification (BSI)

· NCFM Certification: Financial Market - A Beginner’s Module
· NCFM Certification: Mutual Funds - A Beginner’s Module
EXTRACURRICULAR ACTIVITIES

· Acted as a Captain of the Basketball Team and represented the college in the inter-college Basketball Competition

· Submitted a case regarding improvement of HealthCare in a competition conducted by NGO CAG

· Managed a team of 20 students for sponsorship activities for Flagship Event of the college ‘Graffiti’

· Secured runners-up position in the District Level Basketball Competition
TECHNICAL SKILLS
· JIRA, Rally
· Microsoft Project 2010

· Advance Excel

· SQL Queries 

· MS Visio
ACADEMIC DETAILS
2015

MBA in ITBM from Symbiosis Centre for Information Technology, Pune with 63%

2010 
B.Tech. in CSE from Global Institute of Technology, Jaipur with 64.38%
2006 
12th from St. Anselm Pink City School, CBSE, Jaipur with 78.6%
2004

10th from St. Anselm Pink City School, CBSE, Jaipur with 82%
PERSONAL DETAILS
Date of Birth:

25th September 1988
Languages Known:
English and Hindi
Mailing Address:
Wakad, Pune - 411057
[image: image9.jpg]e
PN



[image: image2.png]


[image: image3.png]


[image: image4.png]




[image: image5.png][image: image6.png][image: image7.png]SAFe' 4



[image: image8.png]


