
KEY SKILLS
 SHAPE  \* MERGEFORMAT 



· Requirements Elicitation
· Documenting BRD, FRD, Use Cases, User Stories
· Writing Release Notes
· Writing Test Cases  
· Creating wireframes, mockups             
· Project & People Management
· Operation Management
· Agile Project management
· Infrastructure Management
· Accessibility Expert
· UI/UX Concept
· Client Interaction
· Amazon Web Services
· Azure
ROLES PLAYED
 SHAPE  \* MERGEFORMAT 



· Sr. Business Analyst
· Programmer Analyst
· Scrum Master
· Process Development Management
· UX Designer
· UI Developer
DOMAINS WORKED
 SHAPE  \* MERGEFORMAT 



Financial, Insurance, Retail
EDUCATION SHAPE  \* MERGEFORMAT 


Masters in Computer Science & Engg.
Bachelors in Computer Science & Engg.



SUMMARY
 SHAPE  \* MERGEFORMAT 



· 9 years of experience working as Business Analyst in various projects in the area of financial, Investment, Insurance and Retail domains.
· Well-versed in creating Wireframes using Axure & Visio for Screen Mock Ups.
· Well versed in supporting all AGILE SCRUM development processes including backlog grooming/refinement, daily stand-ups, Sprint Planning, Sprint Review, Sprint Retrospective for new and existing implementations.
· Expert knowledge of Asset management, Risk management, Retail banking and Investment banking. 

· Conducted JAD sessions with Stakeholders, SME's, and User Interface Leads, QA analysts to discuss issues and to resolve them. 

· Strong knowledge with Basel /II/III, CCAR, KYC rules and regulations. 

· Expertise in providing user Interface Leads on converting the usecases into Wire frames. 

· Understanding of different kinds of testing like Back-End Testing, Positive/Negative Testing, Configuration Testing, Data Driven Testing, User Acceptance Testing (UAT), Unit Testing, System Integration Testing (SIT), Smoke testing and Regression Testing. 

· Strong understanding of risk control; including Value at Risk (VAR), Anti-Money Laundering (AML), Bank Secrecy Act (BSA), and Know You’re Customer (KYC). 

· Expertise in developing QA Test Plan, Test Conditions, and Test Cases to ensure complete and adequate testing as well as coordinating and conducting User Acceptance Testing (UAT). 

· Experience with the ability to build relationships and work collaboratively as a team member with outside divisions and department. 

· Excellent communication, Analytical, Leadership, Interpersonal and problem solving skills. 

· Manifest exceptional organizational expertise, keen attention to 
detail, and extensive leadership and interpersonal skills to develop motivating, positive team environments. 

· Proven expertise in generating high-quality solutions that enhance efficiency of business and Finance operations for global organizations. 

· Excel at multitasking within fast-paced environment and in
 completing projects under time and budget constraints. 

· Experience in creating User Stories and maintaining & grooming product backlog  using Jira and Rally
· Programming expertise includes HTML5, CSS/CSS3, JavaScript, Angular, REACT, RXJS, Redux & AWS.
 SHAPE  \* MERGEFORMAT 



TECHNICAL SKILLS
 SHAPE  \* MERGEFORMAT 



	Project Management  
	
	JIRA Agile, Confluence, SharePoint, MS Project, Azure DevOps

	Prototyping Tools  
	 
	 MS Visio, Axure, Balsamiq, Invision.

	Documentation  
	
	Keynote, MS Office Suite, Rational Requisite Pro

	
	
	

	Test Tracking Tools  
	
	QTest, Bugzilla, JIRA  

	Databases     
	Oracle , MS SQL Server , MY SQL

	Programming Languages
	HTML, CSS, JAVASCRIPT, JAVA, Python, Tableau, Angular, React, VueJS

	Cloud service
	Microsoft Azure cloud, Amazon web services 

	Automation Tools
	 
	Selenium, WorkFusion

	Integration Tools
	TalendIntegrator, BizTalk,Webservices

	Deployment Tools
	Maven, GitHub, Jenkins,VSTS

	CRM 
	Salesforce

	Operating Systems  
	Windows7, Windows 8 & 10, Mac OS x, Linux


WORK EXPERIENCE
 SHAPE  \* MERGEFORMAT 



DOW JONES, NJ




                                                                            November 2019 – Present
Sr. Business Analyst
Risk Centre Application (KYBP): —The workflow tool for managing risk across the entire lifecycle of your business partner relationships. Developed in consultation with legal experts and former regulators, the tool seamlessly integrates Dow Jones trusted data and due diligence tools to ensure each stage of third-party risk management is effective, efficient, and compatible with the rest of the workflow.
Return to Work Application (RTW): This application is about the Health Screening, Desk booking, building access enablement, which are critical activities to accomplish a safe return to work for employees, contractors and visitors.
· Interacted extensively with various business groups, stakeholders and users to develop the Vision Document that is aligned with corporate strategic objectives.
· Requirements gathering in JIRA; extensively used it for User Stories, Tasks, Defects, and Issue tracking
· Documented the “AS-IS” Business Workflows adhering to UML standards.

· Worked on Agile Methodology with monthly release and weekly sprints.

· Managed the application support product backlog using Jira.

· Conducted Monthly Business Prioritization meetings with the stakeholders identify features to be scheduled for the upcoming release.

· Documented User Stories using Jira to detail the business needs and assigning story points with the help of technical lead.

· Conducted weekly sprint planning meeting with the developers and quality assurance analysts to review user story, assign story points and assign cards to a respective sprint.
· Documented meeting minutes from JAD sessions and obtained sign-offs from JAD participants.
· Followed a structured approach to organize requirements into logical groupings of essential business processes, business rules, functional and non-functional requirements.

· Designed User Interface-level wireframes detailing interaction models and user experience using Axure.

· Conducted requirement workshops to verify and validate business requirements.

· Documented test cases / test scripts.
· Worked with System Architect to define APIs and document API data fields.
· Performed functional and GUI testing to ensure that the user acceptance criteria are met.

· Co-coordinated the User Acceptance Testing (UAT) on a daily basis with the SME’s to make sure that all the business requirements are addressed in the application.

· Coordinated project scheduling and status reporting with the project manager.
· Used SQL queries for data verification at the backend. 
CITY BANK, WARREN, NEW JERSEY                              
                                                  September 2017 – October 2019
Role: Sr. Business Analyst
CitiRiskPortal is an integrated common risk management and Risk Reporting platform across Citigroup globally. CitiRisk portal is used to deliver capabilities that can be leveraged by all Risk groups. CitiRisk is supported by Finance and Risk Infrastructure services organization.TheCitiRisk Facility Management application is a Credit Risk Approval tool and is part of CitiRiskportal. The application is responsible for capturing and approving Credit Customer, Document and credit approval application. The work revolved around replacing the old application RAPID (Risk Administration Portfolio Database) with new one CitiRisk Facility Management. RAPID is written in legacy technologies. The key driver to for new Application was Test Driven development, Reduce Development Cycle, Removal of obsolete data fields, User interface Reorganization. 
· Worked with different business users to develop Vision Document and Business Requirement Specifications and gathered Business and Functional Requirements. 

· Documented the AS-IS Business Workflow adhering to UML standards.
· Participated in JAD Sessions for gathering requirements from SME’s. Played the role of a Facilitator as well as Scribe in the JAD session

· Documented Meeting Minutes from the JAD Session as well as responsible for getting a sign-off on them from the JAD participants.
· Followed a structured approach to organize requirements into logical groupings of essential Business Processes, Business Rules, Functional and Non-Functional Requirements.

· Identified Use cases from the Functional Requirements and wrote Use Case Specifications and created “TO-BE Business Process Workflow” diagrams (Activity diagrams) in MS VISIO.

· Created Use Case Diagrams using MS VISIO in order to show the interaction between the Actors and Use Cases as well as showing the relationship between the Use Cases.

· Managed all the requirements and making requirements available to all team members.

· Wrote Test Cases and walked the QA team through the Test Cases to make sure they understood them properly.

· Maintained a Traceability Matrix to ensure that all Functional Requirements are addressed at the Use Case Level as well as the Test Case Level.

· Performed Functional and GUI Testing to ensure that the user acceptance criteria is met.

· Co-coordinated the UAT with the SME’s to make sure that all the Business Requirements are addressed in the application.
· Create UML diagrams such as State Diagrams, Activity Diagrams and User Stories when needed. 
· Managed project schedule and scope to ensure project is delivered on time with high quality. Developed business requirements, GAP analysis, use case diagrams and data flow diagrams. 
· Involved in Defect Reporting, Defect Tracking and in Preparation of Defect Report using HPQC. 
· Performed User Acceptance Testing of Phase I build of Basel system. 
· Developed wireframes and mock ups using Adobe Dreamweaver, MS Visio & Axure. 
· Wrote SQL queries to understand data relations and variances from other source systems. 
· Assisted development team in understanding various financial products and help them grasp technicalities of Derivatives Analysis, Credit Derivatives and Fixed Income Securities.
· Assisted project manager with regular status updates assisting overall project management initiative.

New York Life Insurance, NEW YORK                                                                                 September 2015 –   August 2017
Sr. Business Analyst 
The goal of the project was to replace the legacy CRM with cutting edge Salesforce CRM. This would enable them to achieve the following:

· Engaging prospects and driving leads 

· Lead Management 

· Pipeline Management 

· Collaboration across leads 

· Increase sales productivity 

· Sales Reporting and dashboard 

· Innovate and improve customer experience.

· Seamless customer experience 

· 360-degree view of their policy holders.

· Facilitated collection of functional requirements from system users and preparation of business requirement documents that provided appropriate scope of work for technical team to develop prototype and overall system.

· Played a pivotal role in JAD sessions helping to develop detailed solutions and documented the Functional and System specification requirements.

· Assisted Project Manager and stake holders in defining scope, risk, budget, and approach of the project.

· Addressed all aspects of the claim processing lifecycle, starting from identifying a Health Care claim right up to closure.

· Researched the various steps in the lifecycle and then constructed the system in such a way that the Riskier Health Care claims could be easily identified and monitored.

· Followed a structured approach to organize requirements into logical groupings of essential Functional Requirements, Non Functional Requirements, Interface Requirements and Report Requirements and insures that critical requirements are not missed.

· Conducted GAP analysis to regulate the gaps in the requirements and conveyed to various modules of the project.

· Used SQL queries for data verification at the backend. 

· Prepared Business Process Models that includes modeling of all the activities of the business from the conceptual to procedural level.

· Assisted in support (help desk) from Design to implementation.

· Prepared Workflow diagrams to analyze AS IS and TO BE scenarios, designed new process flows using MS Visio and documented the business process and various business scenarios.

· Identified and specified data conversion activities necessary to support product release.

· Performed quality audits of the requirements and distributed to all stakeholders. Conducted user interviews and JAD Sessions as a part of the requirements elicitation.

· Assisted project manager in various project management responsibilities and in creating work break down structures, estimating project costs, funding proposals, project management tools, progress reporting.

· Developed Test Cases to cover overall quality assurance testing.

· Created Object Repositories, Check points and enhanced the scripts to suit the functionality of test case

· Documented Test Plans that contain test scripts, test cases, test data and expected results for the Integration, Functional, Performance, and User Acceptance Testing.
Wawa, Pennsylvania







   January 2014 –   September 2015
Role: Business Analyst 
The goal of the project was to implement IOS and Android app that would enable the customers to:

· Place an order

· Pay for the order

· Order Management

· Check fuel prices

· Rewards Management and more features

· Understanding the current business processes and the current POS system.

· Conducted JAD sessions to identify the Business Rules, Functional Requirements and UI requirements.

· Identified actors, use cases and documented use case scenarios.

· Provided reports on project schedule to the managers and supported other team members to ensure project success.
· Created wireframes using MS Visio.

· Analyzed and documented client change request, identify impacts and mitigate risks in a timely manner.
· Created and developed best practice documents, training guides and system manuals used company-wide for configuration and implementation.
· Worked closely with the QA team to help them understand requirements and also helped them write test cases and conduct manual testing.

· Assisted Test Leads to ensure test cases meet all requirements and all defects are resolved prior to product release.
· Created Requirement Traceability Matrix (RTM) to ensure the proper test plans have been completed and can be mapped back to requirements.
· Created use case diagrams with MS Visio to demonstrate actor interaction with use cases.

· Create activity diagrams with MS Visio to provide a visual representation of use case flow.

· Facilitated UAT with SMEs to ensure that the end product meets the business expectation.
American Express, NEWYORK 

                                                                   August 2011 – December 2013
Role: Programmer Analyst
Personal Banking System: This project was about dealing Amex business card holders, providing them with easy access to manage their payments and was also involved in internal cash rewards program App development and created designs including responsive mobile and tablet layouts. I was a part of the developing TEAM for building the website from Wireframes using JavaScript, jQuery, HTML, CSS moving on with Agile methodology. 
The goal of the project was to re-engineer the existing retail online banking application which shall allow the customer to efficiently do the following:
•
Manage Accounts Online

•
Online Bill Pay

•
Statement Delivery

•
Account Alerts
· Responsible to understand the Business goals, objectives and site functionality.

· Designed and developed several UI Screens using Photoshop, HTML, CSS, and JavaScript & JQuery.

· Involved in designing and implementing budgeting modules for various deals negotiated between

· Agencies.

· Involved in web designing using HTML, CSS, JavaScript, jQuery and extensively used Bootstrap Design in CSS for positioning.

· Implemented user interface guidelines and standards throughout the development and maintenance

of the website using HTML, CSS, JavaScript & jQuery.

· Created forms to collect and validate data from the user in HTML and JavaScript (jQuery and

Backbone.js) and Bootstrap, connecting to a REST-ful server on a different domain.

· Designed development of presentation layers using HTML, CSS, JavaScript and for validating the input

given to the user interface.
· Responsible for creating efficient design and developing Bootstrap UI components.

· Developed Ajax based application using XML Http Request Object.
· Client-server, cacheable communications protocol and in virtually all cases, the HTTP protocol is used.
· Analyze and document the trusted sources for data attributes to assign and define the data steward/owner for each data concept 

· Gather requirements from reporting teams and translating into BRDs, FRDs and Use Cases.
· Demoed sprint results to business users and assisted in UAT. 

· When one of the BAs left in the middle of crucial time so I acted as a key liaison between the business and technical teams to explicitly translate business requirements effectively into functional requirements. 

· Worked with clients and gather requirements and developed as per their needs and requirements.
RMBABABA





Ruchi M


Sr. Business Analyst
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