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Professional Summary 

• Having around 7+ years of progressive experience in Business Analyst and Product Management, cap-
turing business requirements from stakeholders and converting them to a required end product/ feasi-
ble solution. 

• Experience in collaborating with stakeholders to craft vision and concept development of a product. 

• Take the lead of scrum teams, defining the product vision, roadmap, and growth opportunities, com-
municating with stakeholders throughout the project. 

• Worked in cross-functional teams from a product’s conception through to its releases. 

• Work with internal and external contacts to analyze needs and align product roadmap to strategic goals 
with best practices and trends in Agile Project Management.  

• Expertise in designing the product based on requirements and planning the Infrastructure, Develop-
ment, Testing, and Release of the product. 

• Experience in creating Work Breakdown Structure, User stories, and estimating the Story points with 
the help of the development team using external tools (like scrum poker, planning poker). 

• Work closely with product management/business teams to create and maintain a product backlog ac-
cording to business value and prioritize the respective sprint tasks.  

• Hands-on Executing Scrum, Tracking Project Progress, Process Control, Test case review, Risk Assess-
ment & Mitigation, Product/Project Delivery/ Release Plan. 

• Experience in various Industries/Domains like Retail, eCommerce, Health care, Automotive, Supply 
Chain, Manufacturing, Fleet Management & Customer Service. 

• Worked on Integration projects/products built on Full Stack Applications, Node, Angular, Go, SQL, Post-
greSQL, Oracle, Ionic, Native script, Java, React Native, Android, IOS. 

• Real-time experience in Implementation of IoT Projects, connected products & IoT Platforms and De-
veloping POCs for some Products/Solutions (like AI Chatbots and Automated Email system using AI/ML). 

• Developing KPIs based on the Business Requirement and use case scenarios for various industries/Do-
mains. 

• Hands-on experience in building Reports/Dashboards in Power BI, Tableau, SAP BI Suite. 

• Hands-on experience in managing cloud infrastructure in multiple cloud platforms like AWS, Azure, GCP 
& Digital Ocean. Also, have experience in DevOps Environment Management using Terraform and Ansi-
ble and also experience on Containerization like Docker, Kubernetes. 

Skills 
 

• Agile Methodologies & Principles 
• Scrum Project Management 
• Business Requirement, SDLC 
• Sprint Planning, Team Management 
• Effectively manage Stakeholder 

needs 
• Analytical and Problem-Solving Skills 
• Test Planning, Performance Testing, 

Stress Testing, Manual testing, API 

• BI Tools: Power BI, Tableau, SAP 
Analytics Cloud, SAP BI/BO 

• DevOps - CI/CD Environment, Docker, 
Terraform, Jenkins, Kubernetes 

• Cloud Services: AWS, Azure, GCP, 
Digital Ocean  

• Digital Transformation: Internet of 
Things, Data Science, AI/ML 



• Project Management Tools: Atlassian 
– Jira, Atlassian – Confluence, 

Jetbrains Space, Microsoft Teams, 
Slack 



Work History: 
 
TRIANABOT TECHNOLOGIES PRIVATE LIMITED      Aug 2018 – Till date 
Product Manager 
 

• Gathering Business Requirements and developing a Work Breakdown Structure. 

• Liaise between business and technical personnel to ensure a mutual understanding of processes and 
applications 

• Work directly with System Engineers, Developers, Testers to define features and user stories. 

• Work closely with the counterparts in the Product Management to align on the vision, features, and 
roadmap. 

• Developing product roadmap and meeting the feature deadlines by proactively identifying and mitigat-
ing the roadblocks. 

• Create User stories based on the requirement and Split the user stories into tasks and maintain a back-
log in JIRA. 

• Prioritizing the product backlog items by communicating with the stakeholders or counterparts of the 
product management. 

• Planning the sprints and estimating story points for the tasks and assigning the tasks to the developers 
by analyzing the velocity sprint and the developers.  

• Coordinated with Development Team and Product Management Team to drive and manage the product 
development process and ensure the Product Team and Development Team understands the direction 
and vision. 

• Hosting daily scrums to get the updates and clearing the roadblocks by understanding the issue and 
coordinating with the right people. 

• By practicing Agile techniques ensure the right product is being developed in the right way and managed 
right. 

• Tracking the project progress on Kanban boards in JIRA. 

• Developing the features and documenting them and adding them to Confluence. 

• Reviewing test plans, test scenarios and implementing them. 

• Reviewing the Infrastructure, Deployment pipelines, and Deployment Plan. 

• Creating a Release plan by proper estimates of user stories and meeting the timelines. 

• Managed backlog of user stories for 2 different products simultaneously. 

 
TRIDENT DATA SOLUTIONS        Jan 2018 – Aug 2018 
Manager Product & Consulting 
 

• Understand client requirements and prepare BRD and FRD. 

• Developing KPIs for various Industries/Domains such as Supply Chain, Manufacturing, Fleet Logistics. 

• Developing various use cases for Fleet Industry, in different personas to make the platform effectively 
used by the Fleet managers to monitor and track the Fleet. 

• Designing UX mockups for the use cases of different industries, to capture and show the valuable infor-
mation which can be understandable to a layman as well. 

• Managed Client interaction effectively to make the client understand the feature/ use case that has to 
be added/ modified in the project. 

• Managing the Cloud Infrastructure in AWS by creating VM’s, Database Services, Managing Domains & 
DNS services, Cloud Storages (S3). 

• Coordinating with the cross-functional team to get the Business Requirement developed and delivered. 



 
NUMERIC TECHNOLOGIES PRIVATE LIMITED      Oct 2015 – Dec 2017 
BI Consultant 
 

• Involved in reviewing business requirements and analyzing data sources from Excel SQL Server for de-
sign, development, testing, and produce reports and analyze projects within Power BI. 

• Cooperated with the Client's process teams in identifying and documenting necessary reporting re-
quirements to build a reporting architecture. 

• Imported data from SQL Server DB, Azure SQL DB to Power BI to generate reports. 

• Used Power BI, Power Pivot to develop data analysis prototype, and used Power View and Power Map 
to visualize reports 

• Created Azure Blob Storage for Import/Export data to/from .CSV File. 

• Published Power BI Reports in the required originations and Made Power BI Dashboards available in 
Web clients and mobile apps 

• Explore data in a variety of ways and across multiple visualizations using Power BI 

• Used Power BI Gateways to keep the dashboards and reports up to date. 

• Installed and Configured Enterprise Gateway and Personal Gateway in Power Bi Services. 

• Published reports and dashboards using Power BI. 

 
PV TECHNOSOFT PRIVATE LIMITED       May 2014 – Oct 2015 
BI Developer   

 
• Identified the Metrics and sub-metrics, Key performance indicators (KPI’s) for Dashboard development. 

• Worked on multiple data providers to develop the dashboards coming from different sources. 

• Completed user training in tableau desktop and server. 

• Designed and developed various analytical reports from multiple data sources by blending data on a 
single worksheet in tableau desktop. 

• Created action filters, parameters, and calculated sets for preparing dashboards and worksheets in Tab-
leau.  

• Created Tableau scorecards, dashboards using stack bars, bar graphs, scattered plots, geographical 
maps, Gantt charts using show me functionality.  

• Created custom Locations on Maps using Longitude and Latitudes.  

• Creating users, groups, projects, Data Created organized customized analysis and visualized projects and 
dashboards to present to Senior Level Executives.  

• Building, publishing customized interactive reports and dashboards, report scheduling using Tab-
leau server. Creating New Schedule's and checking the tasks daily on the server.  

• Developed various dashboards using SAP BI Tools such as SAP Design Studio & Lumira. 

• Created complex Webi reports with multiple queries, custom SQL, using complex functions, merging 
dimensions at the report level, drill down, and drill up, drill across, complex filters, etc. 

 
Educational Qualifications 

• M’Tech | Power Systems & Automation | GITAM University, Visakhapatnam | 7.76 (CGPA) | 2014 

• B’Tech | Electrical & Electronics Engineering | Mallareddy Institute of Engineering & Technology, JNTUH, 
Hyderabad | 73.13% | 2012 

• Intermediate | MPC | Narayana Junior College, Hyderabad | 89.5% | 2008 

• SSC | Bhashyam Public School, Hyderabad | 86.6% | 2006 



 
Certifications: 

• Software Process & Agile Practices 

v Issuing Organization: University of Alberta 

v Issue Date: April 2021 

v Credential ID: UEZYWFGAFD27 

v Credential URL: https://www.coursera.org/account/accomplishments/certificate/UEZYWF-
GAFD27 

• Client Needs and Software Requirements 

v Issuing Organization: University of Alberta 

v Issue Date: April 2021 

v Credential ID: TNENKJKF3XUG 

v Credential URL: https://www.coursera.org/account/accomplishments/certifi-
cate/TNENKJKF3XUG 

• Agile Planning for Software Products 

v Issuing Organization: University of Alberta 

v Issue Date: May 2021 

v Credential ID: P5A6CFQN2MEV 

v Credential URL: https://www.coursera.org/account/accomplishments/certifi-
cate/P5A6CFQN2MEV 

 

Personal Details 
 
Fathers Name : T. Prasada Rao 
Date of Birth : 17/10/1991 
Marital Status : Single 
Sex  : Male 
Nationality : Indian 
Languages : English, Hindi and Telugu 
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Place: Hyderabad         Avinash Talabathula 
Date: 
 
 


