Praveenkumar Subramanian 
Address:         6820 Preston RD, Plano, TX 
Phone:        (469) 403 5035 
Email:            kumarpraveen741@gmail.com 
Current Job: Business Analyst, CEO Foundry LLC., Plano, TX 
Objective 
Innovative Business Analyst skilled at enhancing and optimizing business processes to ensure growth and success. Experienced with analyzing internal workflow process to identify areas of enhancement, developing and implementing business development plans, and assessing business requirements. Specializes at optimizing functional unit management. 
KEY SKILLS 
· Teamwork 
· Microsoft Access and/or SQL experience 
· Communication 
· Problem solving 
· Visio 
· SharePoint 
· Microsoft Office 
· Time management 
· Python 
· R 
· SAS 
· Tableau 
· Microsoft Power BI 
ADVANCE SKILLS 
· Strong knowledge of and experience with reporting packages (SAS Reports/Tableau, Power Bi, etc.), and databases (Oracle, SQLSvr, ETL etc.) 
· Good knowledge of the analysis and conception of IT software and systems 
· Inquisitive mind, driven by detail and ability to put structure and understanding around unclear business processes and activities 
· Ability to quickly understand and learn business concepts, functions, processes, activities 
· Knowledge of Agile methodology 
· Ability to present information, analysis, ideas and positions in a clear and convincing manner 
· Strong, creative, problem investigation and problem-solving skills 
Work Experience 
Business Analyst, 2020 to present 
CEO Foundry LLC., Plano, TX 
Duties and Responsibilities 
· Implement advanced strategies for gathering, reviewing and analyzing technical requirements. 
· Organize and manage technical delivery at the project level by providing work direction and assisting with development tasks in order to meet project deadlines. 
· Perform risk analysis and critical path analysis and provide routine status and reporting. 
· Create and maintain project and team schedules for new development and deployment projects. 
· Provide valid analysis of quantitative and qualitative data from internal and external data sources to  support  business for  decisions making.
· Develop monthly analysis of budget and schedule performance on active projects. 
· Constantly review, streamline and automate the current operational workflow to improve productivity. 
· Create and prepare logical Work Breakdown Structure (WBS) while leading team planning sessions related to WBS structure and sequencing. 
· Use Tableau to create innovative executive dashboards, scorecards, and weekly/monthly reports on the status of key business measurements. 
Data Analyst Intern, June 2019 – Aug 2019 
CEO Foundry LLC., Plano,TX                                                                  
Duties and Responsibilities 
· Analyzed Crash data, for 300,000+ accidents in the state of Maryland and provided insight into the danger sites which impacted in 30% reduction of accidents due to the measures taken. 
· Insights were provided using R Data Analysis Libraries and functions. 
· Mined data to produce reports and dashboards in MS Excel using advanced features like lookups, pivot tables, solver.   
· Advanced proficiency in designing and developing reports and dashboards for data visualization Tableau. 
· Presented data and conclusions to team by understanding the data as well as end goals and provided insights. 
 
Database Analyst Associate, May 2015- July 2017 
Edelweiss Financial Service, India 
Duties and Responsibilities 
· Built complex SQL reports to audit $2.5 millions of pay and benefits for over 2000 individual records. 
· Develops metrics that provide data for process measurement, identifying indicators for future improvement opportunities. 
· Responsible for Data Preparation, Validation, Reports generation using Statistical Analysis System (SAS) and MS Excel. 
· Engaged with onsite system architect to understand business requirements and developed solution design of business model. 
· Data Mining and Modeling: Collected, cleansed and provided modeling and analyses of structured and unstructured data using business initiatives. 
· Summarized data into reports for product decision making. 
 
AREAS OF EXPERTISE 
 
ACADEMIC QUALIFICATIONS 
Texas A&M University System – Master’s in Business Analytics 2018 – 2019 
Saveetha University – Bachelor’s in Mechanical 2011– 2015 
 
REFERENCES 
Available on request. 
 

