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MANAGEMENT PROFILE

A
Results-driven and industry-recognized Certified Project Manager (PMP) and MS-educated IT professional with 10+ years of experience and highly successful record in increasing productivity, quality and customer satisfaction, including 7 years in leadership/management roles managing SDLC projects in ISO regulated software engineering environments. Proven expertise in delivering precisely coordinated CRM, ERP, IT infrastructure and software development projects. Certified Scrum Master specializing in managing programs and projects using Agile PM methodology. Extensive experience in managing on-site and off-shore IT teams using Waterfall and Agile project management methodologies. Salesforce DEV401 certified. 
CORE COMPETENCIES


A
	Corporate Vision and Alignment
	Revenue Growth & Bottom-line Improvement

	Resourceful Solution Creator 
	Team-Building & Effective Leadership

	Performance Optimization
	Proven Multi-Task Capability

	Cost Containment / Reduction
	Risk Management Analysis

	Strategic and Creative Thinker
	Cost-Benefit Analysis 

	Project/Program Management
Certified Salesforce Admin (ADM 201)

Certified in Steelbrick (CPQ)
	Scrum Master
Certified Salesforce Developer (401)


PROFESSIONAL EXPERIENCE


Accenture/Cloud Sherpas



www.accenture.com




www.cloudhserpas.com 
Salesforce Delivery Manager (June 2014 to date) 
· Currently working on as Delivery Manager leading multi-million dollar projects (United Technologies and Cepheid) to implement salesforce (Sales Cloud, Service Cloud and Service Max) 
· Successfully implemented projects for clients in the past year


· Sales Cloud and Service Cloud implementation for Genomic Health

· Sales Cloud and NetSuite integration for a leading Cyber security company-Fidelis Cybersecurity

· Sales Cloud and SAP integration for Graphic Packaging

· Sales Cloud and CPQ (Steelbrick implementation) for Decision Resources Group. Worked on this project as CPQ Steelbrick Solution Architect 
· Sales Cloud implementation for Blue Cross Idaho
DexMedia LLC


















www.dexmedia.com
Program Manager CRM Applications (June 2012 to June 2014)
Responsibilities Include:

· Managed salesforce.com implementations. Providing creative solutions to internal customers using OTB functionality
· Successfully delivered as Project Manager homegrown Configure Price Quote (CPQ) and Salesforce consolidation projects. 
· Coordinated Sales Cloud and Service Cloud implementation
Yahoo Inc









www.yahoo.com
Senior Program Manager (June 2011-June 2012)  



Yahoo
· Plan and manage execution process (scrum) for cross-functional project teams (globally distributed), ensuring that execution of all projects are carried out on schedule for Yahoo’s content related initiatives
· Facilitate collaboration across the organization and disparate functions for delivering Yahoo Video platform initiatives for Yahoo Live Events (YLEE) and Video On-Demand
· Provide key leadership and expertise in the development and implementation of project management tools and development processes to the engineering teams involving projects related to Yahoo Front page, Yahoo News and Yahoo Finance
· Facilitate and make trade off decisions between quality, costs, resources, scope and time for all projects
Super Media LLC– Dallas, TX 






                 www.supermedia.com
Program/Project (Jun 2004-Jun 2011)
Project Manager/Scrum Master for ERP and CRM projects which include SalesForce, PeopleSoft Support, IT HelpDesk, Order Capture, PS Financials. Manage development activities and user community requirements, administrate all deliverables within recommended solutions delivery framework, process feedback from project teams and customers and manage change control processes.
· Hands-on work on following in sf.com platform: 

Customization of objects, fields and page layouts
Workflow and approval processes for Sales Reps

Built formulas and approval processes
Built formulas and validation rules
Configuration of roles, profiles and other security settings
Translate business requirements into business process and data models


· Increased cost savings by reducing cycle time through AAF configurations automating manual processes in PS CRM application
· Leadership role in tools and application upgrades.
· Managed project for initial Online Marketing implementation and subsequent upgrade which helped SuperMedia send transactional emails to customers
· Consistently recognized for leadership role as Scrum Master in implementing agile methodology using sprint planning, user stories, coordinating releases, testing etc
· Lead sprint planning meetings-Facilitate team in estimation of product backlog items and identify/managing cross organization dependencies; Capture all sprint backlog items in a consistent and traceable format; Responsible for ensuring that all needed assets and resources are identified to successfully meet project requirements
· Update burn-down charts and other weekly reports regarding team progress, statistics that can be used to improve overall efficiency, track, resolve and escalate impediments/roadblocks
· Realized $1M per annum cost savings and improved First Call Resolution rates by developing effective CRM support; improved customer satisfaction rates by 70%

· Enhance and solidify risk mitigation by developing and implementing robust risk assessment roadmap
A
PeopleSoft USA – Waltham, MA






www.peoplesoft.com
Certified PeopleSoft Senior Consultant (Nov 2002-May 2004)
Clients include: Open Solutions, JP Morgan Chase, Thomson Financials, Panasonic, CVS Pharmacy
Majority of Projects involved CRM implementations. Each and every project delivered on-time and within budget. Worked with project approval committees on status reports and communications. Held regular project team meetings to discuss and resolve project tracking, schedule management, risk management issues, obtain updates, and manage delivery bottlenecks, scope-creep and pop-up issues. 

· Consistently recognized as Subject Matter Expert for PeopleSoft applications
· Optimized client deliverables using Fit/Gap analysis with current systems and requirements 
· Effortlessly held Project Lead roles at client sites to ensure timeline adherence and delivery of work packages 
· Leadership role in integration between PeopleSoft Financials, CRM, HR systems which include Payroll, Benefits, CRM Support, Products, Order Management, Accounts Payable, Accounts Receivables etc
PeopleSoft, USA-Pleasanton, CA
                                                                                   www.peoplesoft.com
Senior Project Lead (Aug 2001-Nov 2002)

Client: 
Thomson Financials, NY

Provided technical leadership to PeopleSoft CRM 8.0, 8.4 & 8.8 projects for implementation. Developed project plans, reviewed resources, liaised with customers, conducted weekly/daily technical meetings and addressed system and human resource issues.     
· Reduced client costs by more than 50% in timely implementation and effective maintenance of Financials and CRM projects

· Expertly led diverse team of specialized engineers; managed on-site troubleshooting and field-problems escalation team
· Consistently sought out for developing refined test and training strategies, including training manuals for end users

· Coordinated with offsite / offshore developers and onsite technical leads for project status and timely report
· Interviewed business sponsors; facilitated joint application design (JAD) sessions
· Formally documented collected requirements, organized and facilitated review sessions with business sponsors and project management

· Analyzed key customization points and collaborated with design and testing phases
Career Note: Additional 9 years of professional experience: Senior Software Engineer; full life cycle implementation of client/server technology
TECHNICAL EXPERTISE 

Projects Managed: Salesforce Consolidation (org merge), Sales Cloud, Service Cloud, Exact Target, Order Management, Yahoo Finance, Yahoo News, Search Engine projects, CRM Support, Order Capture, Online Marketing, Upgrade, HR Help-Desk, PeopleSoft Financials, SalesForce Implementation, Alternate Data Center, Automating Geography (USPS) updates, Disaster Recovery & Business Continuity, Taxonomy automation, Business Profiles, SOX Compliance
Applications: Salesforce CRM, PeopleSoft CRM, Financials, PeopleTools 8.42, People Code, Application Designer, Application Engine, Component Interface, Component Event Model, Business Interlinks, Application Messaging, 360-Degree View, Oracle 8i/9i,SQL, PL/SQL,TOAD and Windows 2000, Oracle, MS SQL Server 6.5
Project Management Applications:  MS Project, @Task, Version One, Rally
Systems:  Windows 98, 2000, XP, NT, 2003, Vista, 2008, 7
Fields: Requirements analysis • System analysis • Software design • Computer programming
Formal methods:  Software testing • Software deployment • Software maintenance
Concepts: Data modeling • Enterprise architecture • Functional specification • Software architecture, Software development methodology • Software quality assurance
Models:  Agile • Iterative • RUP • Scrum • Waterfall • CMMI • UML
EDUCATION & PROFESSIONAL DEVELOPMENT

A
University of Massachusetts – Lowell, MA Master of Science, Engineering
Osmania University, Hyderabad, India Bachelor of Science, Mechanical Engineering
Project Management Institute Project Management Professional (PMP)
Certified Scrum Master (CSM)
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