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Professional Summary

e With more than 15+ years of diverse experience in IT across Telecom, Manufacturing, Oil &
Gas Domains

e Having 5+ years of experience as Scrum Master in soffware development projects

e Experience in working with complex project with multiple Scrum teams and facilitate Scrum
and Scrum-of-Scrum ceremonies

e Experience being on multiple scrum teams in a variety of different contexts (different team
sizes, different organizations, different cultures, co-located vs. distributed)

e Good Knowledge of agile methodology and frameworks like Scrum & Kanban

e 3+ years of experience in Project Management and successfully delivered large and
medium size projects.

e Worked 9+ years @ Onsite location (Netherlands & Switzerland)

e Broad experience of working in different roles & responsibilities as Scrum Master, Project
Manager, Test Manager & Test Lead.

e Demonstrated experience in the Agile transformation project & delivery management of
multi-million dollars, multi-vendor, multi-geography project teams.

e Leadership focus on value creation, customer satisfaction, collaborative teamwork, team
building, and employee motivation.

e Responsible for Test strategy, planning, and execution of large-scale integration Programs
leading multiple test stream:s.

e Successfully handled projectsin onsite-offshore model. Experience in client interaction and
coordinating with multiple business stake holders.

e Successfullylead customer presentation, monthly/quarterly/yearly governance meetings,
negotiations, feam management, escalation management etc.

Professional Experience

Role Company Client Location Duration
Scrum Master Tech Mahindra | Orange, Belgium Hyderabad Sep 2019 till date
Scrum Master Tech Mahindra Ball Metal Pack, USA | Hyderabad July 2018 till Aug 2019
Project Manager | Tech Mahindra | Wilsonart, USA Hyderabad Jan 2018 till June 2018
Scrum Master Tech Mahindra | Swisscom, Hyderabad Dec 2016 till Dec 2017
Switzerland
Scrum Master Tech Mahindra | Swisscom, Bern, July 2015 till Nov 2016
Switzerland Switzerland
Project Manager | Tech Mahindra | Swisscom, Bern, June 2012 till June 2015
Switzerland Switzerland
Test Manager TechM Mahindra | KPN, Netherlands The Hague, | Oct 2007 till May 2012
erstwhile Netherlands.
Mahindra
Satyam
Sr. Test Lead Satyam Agilent Hyderabad Nov 2006 — Sep 2007
Computer Technologies, USA
Services Limited
Tester Satyam Nissan NMAC, USA | Chennai Feb 2006 — Oct 2006
Computer
Services Limited
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Role Company Client Location Duration

Tester Satyam Vinci, Brussels Chennai July 2005 till Jan 2006
Computer
Services Limited

RECENT ENGAGEMENTS

Client: Orange, Belgium

Role: Scrum Master

Technologies: Cold Fusion, Micro Services, Angular
Tools: Jira, Confluence, HP ALM, Bit bucket, Jenkins, Sonar, Docker
Location: Hyderabad

Duration: Sep 2019 - Till now

Working with multiple Scrum teams working in different locations & geographies

Facilitate preparation and readiness for ART events by assisting the team in preparation for ART
activities, including PI Planning, System Demos and the Inspect and Adapt.

Support the overalladoption of SAFe across the enterprise by coaching stakeholders and other
non-agile teams on effective interactions with agile teams

Report anyimpediments/dependencies and risks to RTE during Scrum of Scrum Meetings
Facilitate all scrum ceremonies (Sprint Planning, Daily Scrum, Sprint Review, and Sprint
Retrospective)

Encouraging the team for self-organization to boost the efficiency and coordination,
develop reusable elements and use the best practices.

Working with the team and other stakeholders to remove any impediments which are
blocking the progress of the team to make sure that work is getting delivered as committed
by team.

Worked with other scrum masters to increase the effectiveness of scrum across the
organization.

Adopting best practices & educating/coaching various stakeholders in understanding of
Agile methodologies and its implementation in multiple teams within the organization.
Tracking the workflow of tasks initerations, work with team to take tasks from start to

end in furn educating to minimize the number of work-in-progress, encouraging team fo
maintain transparency by regular updates ofinformation radiators.

Client: Ball Metal Pack, USA

Role: Scrum Master

Technologies: Dynamics 365, Azure
Tools: Jira, Confluence, HP ALM, Bit bucket, Jenkins, Sonar, Docker
Location: Hyderabad

Duration: July 2018 fill Aug 2019

Intferacted with scrum team working in different locations & geographies

Maintain a close working relationship with Product Owner & team & assisting the
Product Owner in the definition, refinement, prioritization of user stories

Facilitating various scrum ceremonies & developing team to be self-sufficient in
conducting these ceremonies.

Protecting team from extemal interferences, removing impediments and empowering
them to work as a self-organizing & self-managed team.

Helping the team in conflict resolution within or outside the team, encouraging healthy
conflicts which help team in getting a different point of view

Encouraging the team for self-organization to boost the efficiency and coordination,
develop reusable elements and use the best practices.

Working with the team and other stakeholders to remove any impediments which are
blocking the progress of the team to make sure that work getting delivered as committed
by tfeam.



Tools

CRM Applications : Dynamics 365, Siebel CRM

Testing Tools : Quality Center, HP ALM

Agile Management Tools :  Jira, Confluence

DevOps Tools : Bit bucket, Jenkins ,Sonar, Docker, GIT

Certifications

e Certified SAFe 5 Release Train Engineer from Scaled Agile Inc.
o SAFe 5 Certified Adgilist from Scaled Agile Inc.

e Certified Scrum Master from Scrum Alliance

e Certified Prince2 Practitioner

e Certified ITIL® Foundation

Education

Master in Information Technology from Manipal University
BSC (Computers) from S.V. University




