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Ganesh Chalamalasetty
   Agile Scrum Master  
    Mobile: 469-586-9955.                                                                                                                                        Email:chnvganesh@gmail.com  
 
Professional Summary:
· 18+ Years of Professional overall  IT experience in Design, Development & Implementation of Client Server B2B and web-based N-tier architecture systems with strong knowledge of J2EE architecture and AWS 
· 13+ Experience in complete life cycle (SDLC) development of a product and Agile Scrum, KANBAN, TDD, Agile Software Development, Pair programming ,Lean and RAD/JAD 

· Strong grip on Agile Artifacts - Product vision statement, Product backlog, Product roadmap, Release plan, Sprint backlog, Increment, Burn Down
· Strong Knowledge and experience on Agile Ceremonies – Backlog /Sprint Grooming, Sprint Planning, Daily Scrum,   Sprint Review, Retrospective .Conducting and attending Scrum of Scrum to resolve teams’ dependencies
· Strong knowledge and experience on Scaled Agile Framework ( SAFe)
· Accomplished technology leader with extensive cross functional IT experience in various domains.
· Experience in coaching and inspiring scrum teams to become a self-organized, cross-functional and highly 
               efficient to deliver high-quality products. Recognized for consistent success in developing the processes and  
               procedures to streamline operations and enhance revenue performance.
· Successfully planned, managed and implemented multiple business solutions by aligning business goals with technology solutions to drive process improvements, competitive advantage and bottom-line gains
· Prepared Story cards, burn down charts,  and completed the sprints and defined tasks on time / as per scheduled timelines.
· Working as a Facilitator, Trainer, Mentor, Quality Master, Servant Leader, Process check master and Agile Coach  for Agile Projects.
· Handled multiple scrum teams and delivered all sprints commitments with 100% success 
· Worked with multiple stakeholders ,business owners, Program teams   all the time and resolved all impediments on time 
· Experienced in Gitlab CI and Jenkins for Continues Improvement (CI) and for End-to-End automation for all build and Continue Delivery (CD)
· Expertise in trouble shooting the problems generated while building, deploying and production support.
· Experienced in working with version control systems like GIT and used Source code management client tools like GitHub. Doing code merge whenever required and XLR/XLD, integration with SonarQube, Fortify, Kubernate,Docker,Ansible (DevOps) Perform User onboarding, Deployments, Sandbox refresh, Sandbox templates, update configuration
· Experience in using MAVEN and ANT as build tools for the building of deployable artifacts
· Knowledge Of AWS cloud over all and specialized knowledge of EC2, S3, ELB,RDS,EBD,Code pipeline, Code Build Code Deployment
· Guide and supported to PM/POs through forming a well-groomed backlog session like Program Increment (PI) Planning and Inspect and Adapt (I&A). Strong Experience to complex programs, and train novice practitioners and achieved business value
· Lead all the meetings and monitoring and Tracking the team activities, resolved impediment and conflicts.
· Knowledgeable in project management methodologies i.e. Project Scoping, Planning, Estimating, Scheduling,  Organizing, Directing, Controlling, Budgeting and Drafting Remedy Procedures
· Strong on software quality aspects, CMMI requirements, risk management and stakeholder management.
· Experience working on Open Source technologies (frameworks) like Java/J2EE ,Struts, Spring , Log 4J, RAD, Eclipse, Web Service, MyEclipse, Ireports & Hibernate, ETL,BO Reports,Dev Ops , to build, test, and deploy applications.
· Generating reports based on Sprints and metrics and publish to all stake holders
· Strong on agile project management tools like JIRA, Confluence ,Version,TFS,Rally and  strong experience on preparing Agile Metric reports .
· Good at analytical design and inter personnel communication skills.
	Educational Qualifications:



· MCA  (Master of Computer Applications )with distinction from Periyar University , TN ,India.
· PGDSM from CAT Computer Center, Govt. Of India, Andhra Pradesh, India with “A+” grade (Distinction)
· Bachelor of Science (B.Sc.) with distinction from Nagarjuna University. 






·  
	Certifications:


· Certified SCJP (Sun Certified Java Programmer) for the Java 2 Platform, Standard Edition  
· Certified PPSM Specialist ( Program ,Project and Service Management)
· Certified SA (SAFe Agilist)  
· Certified PSM (Professional Scrum Master )
· Certified AWS DevOps  -Professional 
· Certified ITIL® 4 Foundation (Information Technology Infrastructure Library)
· Certified PMP (Project Management Professional )
· Completed Healthcare, Insurance, Telecom, and Energy .Utilities, Airlines Trainings successfully.
· Professional Experience:
	Technical Skills

	Methodology /Practices
	Agile,Scrum,KANBAN,XP FDD , ASD,BDD,LeanSD.DSDM,ATDD	

	Management & Agile tools 
	MicrosoftProjectPlan(MPP),JIRA,,Confluence,HPQualityCenter,ALM Clarity,Version One,TFS, Rally,JIRA Confluence,ZOHO,DASH,Quick Base, BOX, Smart Sheet, Jive,TFS

	Languages
	Java/J2EE ,C# , VB.Net, Visual Basic 6,VBA,TSQL, and PL/SQL, Shell Script, AWS Could

	Configuration/Deployment Tools
	Ansible, TFS, Perforce (P4), FishEye, Cruise Control (CC),  Jenkins,CVS,SVN.GIT

	RDBMS/DBMS
	Teradata, Oracle 11, SQL 7.x, SQL2000-12, Sybase , MS Access, FoxPro 2.5.Hibernate ,Sales force, 

	Software Package
	MS-Excel, MS-Word, Power Point. MS-Project, ZOHO,BOX,Smart Sheet,       

	UML Tools
	Visio, Clear Case, Mind Mapper , Ervin	

	Operating Systems
	Windows NT 4.0/2000+, Windows 95/98, Windows XP, Unix .Linux

	Reporting/ETL
	Crystal, Reports, BO, ETL  Data warehousing

	Quality Tools 
	Find bugs, Emma, Cobetra,Sonar,Jmeter,Jprobe,Junit ,Mokito,PMD,Check style




Professional Experience:
	1 )  Client: Southwest Airlines (TX, USA)
	Aug’ 2016 to Till Date


	         Role:   Agile Scrum Master  
	


Environment /Tools : ETL,BO Reports, Abinitio , Java, J2EE, Teradata ,JSP, JavaScript, Spring, Gradle,GIT ,PL/SQL Sonar, PMD, Check Style, Jenkins, JProbe. Findbug, Jakarta-JMeter, JIRA, Confluence ,AWS, Hibernate.
Domain: Airline
Description:
Southwest has the opportunity to implement a GDS (Global Distribution System) that will better meet growing business needs and support Southwest’s desire to send the right message, to the right Customer, at the right time, while also reducing email development and analytics timelines. The end result of this project Southwest will have the ability to fully leverage the full capabilities provide by all products within the Adobe Marketing Suite (implementation is in progress); providing a holistic view of our Customer’s experiences for more accurate segmentation and targeted marketing.
Role & Responsibilities:

· Working as an  Agile Scrum Master & Servant Leader 
· Excellent team player and team builder with strong interpersonal skills and Ability to work in a very dynamic and timeline sensitive work environment .Must be "self-motivated" as well as creative and efficient in proposing process improvements .Ability to simultaneously lead and deal with multiple teams.		
· Supports to Product Owner in their efforts to manage the Team Backlog and guide the team while and	
Facilitates a healthy intra-team dynamic with respect to priorities and scope.	
· Gathering and updating project materials, completing budgeting, forecasting, project documentation, business flows, and lessons learned documents .
· Scheduling and allocating work, providing advice and guidance, and resolving problems to meet technical performance and financial objectives
· Work with internal teams to create the migration process of legacy systems to the AWS cloud
· Work with business unit managers to understand project scope, suggest possible alternatives and document each step of the design
· Proficient in AWS services like VPC, EC2, S3, ELB, AutoScalingGroups(ASG), EBS, RDS, IAM, CloudFormation, Route 53, CloudWatch, CloudFront, CloudTrail.
· Experienced in creating multiple VPC’s and public, private subnets as per requirement and distributed them as groups into various availability zones of the VPC
· Created S3 buckets in the AWS environment to store files, sometimes which are required to serve static content for a web application.
· Used AWS Beanstalk for deploying and scaling web applications and services developed with Java. eated EBS volumes for storing application files for use with EC2 instances whenever they are mounted to them.
· Work with Security division to design and manage IAM roles for users, vendors and other third party vendors
· Coordinate all Scrum Ceremonies including Sprint Planning, Daily Standups, Sprint retrospectives, Sprint Demos, Story Grooming,  
· Worked with Salesforce /Seibel/CDSR/CDSA/Adobe platform application and teams for developing Change requests in Production.  
· Strong knowledge on  DevOps, Infra as Code principles, Container based deployments , Code Pipeline
· Involving Analysis Estimates and preparing Design and documents, Building the CI/CD process from scratch.
· Assist in defining and deploying new product development processes and in facilitating the continuous improvement of existing processes.
· Strong knowledge of good software development practices and Solid interpersonal skills – able to establish strong working relationships.
· Assess Scrum Maturity of teams and the organization and coach teams to higher levels of maturity, at a pace that is sustainable and comfortable.
· Applicable knowledge of the technologies used by the team Scrum as an asset; strong knowledge of all the concepts: tasks, backlog tracking, burn-down metrics, velocity, user stories. Highly organized with the ability to multitask
· Facilitated Agile adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance.
· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution. Customer provided positive feedback.
· Working with Product owners on artifacts such as Product Backlog, Spring Backlog, Sprint Burndown and Release Burndown.  
· Developing application by customizing fields, permission and workflow in JIRA Confluence 
· Created customized dashboards for teams in confluence.  Created team specific agile process flow in JIRA to move tasks from one activity to another. Created and managed Dashboard reports via using lot of JQL
· Created all required project documentation and wiki page in confluence.
· Manage sprint backlog items and tasks and all Scrum boards (physical or virtual).
· Remove obstacles for developers and testers. Working as Servant leader and remove implements and facilitator  
· Bring ideas from professional facilitation, coaching, conflict management, mediation, theater and so on to help the team become a high-performance team	
· Conducting /Facilitating Agile Ceremonies - Sprint Grooming, Sprint Planning, Daily Scrum,   Sprint Review, Retrospective. Use key Scrum metrics (burndown, velocity) to help deliver committed work 	
· Preparing the overall planning of the project and  provide various ideas, suggestions, business strategies to team.	
· Following agile processes without fail in each sprint at user story level as per the Definition of Done. Identify process issues and improve them. 
· Provided SAFe guidance to assist the teams in constantly improving the quality of their deliverable (DoD-Definition of Done).Conducted and SOS (Scum of Scrum and guided and resolved team issues	
· Help /Support  product owner to write user stories and Help to team on the estimating of the user story	points.	
· Creating Iteration, Road Maps, Project Plans and delivered the projects on time with Quality and conducting PI/RI Sessions . 
· Managed 3+ scrum teams at time and supported team’s user story creation process (3C’s) and delivered all sprint goals as per sprint commitment 
· Keeping the team together all the time to ensure successful sprints 100% delivered on time with high Quality.	
· Involving and helping to team  to prepare  Analysis  Estimates and Design and documents
· Create , maintain, upgrade and modify the Demand Management tool for the Analytical Data Services division at Southwest Airlines and Methodically write ,Interpret and modify programs and applications according to new enhancement specifications
· Coordinate with Project Manager and Release Manager for code deployments, unit testing and support after production deployment. 
· Partake in Quality Assurance activities that include Hangar / UAT testing and Facilitate demos and setup knowledge sharing .Provide Periodic updates to the Leader/Managers/ Directors 
· Delivering multiple scopes as per ERMO plan on time with Quality.  (i.e., Monthly ,Quarterly ) and Focused on Builds a high-performing team and improving team dynamics and performance . 
· Helped to team manage intrapersonal conflicts, challenges, and opportunities for growth.

	2 )  Client: CISCO Systems Inc., (CA, USA)
	                                Nov’ 2015 to Jul’2016

	Role: Agile Scrum Master     
	


Environment/Tools : Java, J2EE, WebSphere, Oracle ,JSP, JavaScript, spring, Maven  , JSP,Struts , 
Gradle,GIT ,Oracle PL/SQL,  Sonar 5.2, PMD, Check Style, Hudson, JProbe. Findbug 1.3.9, Jakarta-JMeter, CVS, ExtJS, Jboss ,RALLY tool for Agile Tracking.
Domain: Networking.  Description: Delivers all components of price to internal and external subscribers through integrated processes, scalable and reusable business rules leveraging Cisco's SOA commerce architecture. This enables more consistent and simplified pricing experience leading to more automation and transparency to enable new business models and globalization. Vision is to make Cisco an organization that achieves and sustains superior profitability through disciplined decision making that optimizes pricing and discounting of its products & services
Role & Responsibilities:
· Worked as an Agile Scrum  Master& Release Manager
· Transitioned the teams from Waterfall to Agile. Walked through the Definition of Done and provided guidance as an agile coach.
· Conducted backlog reviews, planning poker sessions, sprint planning, customer reviews and retrospectives for Three  teams during concurrent  sprint cycles
· Led daily scrums and scrum of scrums to communicate current day’s goals, previous day’s achievements, and any impediments or concerns in an Agile Scrum environment
· Managed global teams by utilizing telepresence meetings and standard calls
· Improved team velocity by incorporating capacity planning into sprint planning sessions
· Responsible for two Agile Scrum teams and one Kanban team.
· Determined the team capacity (velocity) from historical data. Created Work Break down structure (user stories) and corresponding activities (tasks).
· Monitored the project progress and radiated the information to stake holders. Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis.
· Worked with Senior Management, Business & Release Management to understand the vision of the product, prioritize and develop software release planning.
· Communicated the progress to senior management thru 'Burndown Charts'. Monitored the Quality thru metrics and mentored team thru the project management processes.
· Delivered multiple scopes as per ERMO plan on time with Quality. ( Quarterly & Monthly ),
· Facilitating /conducting meetings, follow-up with different stakeholder and support them to deliver the projects on time with quality.
· Responsible for performing tasks like Branching, Tagging, and Release Activities on Version Control Tools like SVN, GIT
· Gained good experience by working with configuration management tool Ansible and CI/CD tool Jenkins.
· Designed Java API to connect the Amazon S3 service to store and retrieve the media files.
· Implemented Amazon RDS multi-AZ for automatic failover and high availability at the database tier.
· Implemented CloudTrail in order to capture the events related to API calls made to AWSinfrastructure
· Updated status reports to Managers meetings on weekly basis and updating Jive pages on daily basis.
· Worked with different stakeholder and every time they should be on same page.
· Facilitated Daily scrum meetings, spring planning, spring reviews, and sprint retrospective and Scrum of Scrum meetings. Worked with Product owners on artifacts such as Product Backlog, Spring Backlog, Sprint Burndown, and Release Burndown. Strong Knowledge & Experience on RALLY tool.
· Conducting /Facilitating Agile Ceremonies - Sprint Grooming, Sprint Planning, Daily Scrum, Sprint Review, Retrospective.	
· Prepared the overall planning of the project and  provide various ideas, suggestions, strategies to team.	
· Focusing on people and Continuous Improvement all the time and provide team a platform for improvement not only during the retro at all the time.	
· Help /Support  product owner to write user stories and Help to team on the estimating of the user story points.	
· Created Iteration, Road Maps, Project Plans and delivered the projects on time with Quality.
· Removed all impediments on time and delivered the sprint commitment as per sprint plan.
· Publishing the team's progress and successes to make sure they are highly visible to product owner / stakeholders.
· Provided Client value adds and delivered quality code and got achieved client expectations on time and got appreciations from client. 
· Customized the design session agenda and conducted the kickoff meeting.
· Monitored Project Execution and control and monitor Project Scope, Time, Cost, Quality and Risk
	3)   Client: Southern California Edison (CA, USA)
	                          Sep’ 2014 to Oct’2015

	Role:  Agile Scrum Master   
	


Environment: Java, J2EE, , JSP,Struts2.0,Gradle,GIT, Sonar 5.2, PMD, Check Style, Hudson ,Java Script, TFS tool for Agile Tracking.

Domain: Utilities 

Description:
CMS will integrate mobile work management with mobile GIS mapping, Global Positioning System guided navigation and automated vehicle location/tracking. CMS will enable field personnel, system operators, and office workers to share real-time information that will enhance SCE and public safety, maintain reliability, and help meet compliance obligations.
Role & Responsibilities:			
· Worked as   Agile Scrum Master & Release Manager
· Scrum Master leading 2 cross-functional product development teams
· Facilitated sprint and PI planning, daily stand-ups and retrospectives
· Managed impediment backlog and motivated team members to identify necessary action
· Initiated product backlog and developed user stories with clear acceptance criteria
· Managed redesign of data warehouse product that delivered significant improvements to architecture and batch processing.
· Responsible for configuring application builds and automated deployments using the TFS Build and Released features.
·  Responsible for enhancing the existing TFS architecture, configuration, procedures and processes to provide a more robust, dependable and flexible system.
· Prepared the overall planning of the project and  provide	various ideas, suggestions, strategies to team.	
· Followed agile processes in each sprint at user story level as per the Definition of Done	
· Help to team to answer all the questions on the agile process during the project execution.	
· Identify project risks on time and raise them immediately and Winning strategy according to the ground conditions.
· Experience in configuring TFS with Oracle Identity Manager (OIM)/Active Directory & rule based access.
· Demonstrates expertise in customization of TFS Work Items Types, Process Templates, Build Scripts, Work Areas and Iterations.
· Checked the TFS Build machines ,check-out history for long running pending changes, number of work items that were changed,event logs,TFS Alerts, the build status of the last builds,dead workspace
· Facilitated Daily scrum meetings, spring planning, spring reviews, and sprint retrospective and Scrum of Scrum meetings. Worked with Product owners on artifacts such as Product Backlog, Spring Backlog, Sprint Burndown, Release Burndown. Strong grip on Agile Artifacts - Product vision statement, Product backlog, Product roadmap, Release	Plan, Sprint backlog, Increment
· Mainly concentrate and strong grip on Agile Ceremonies - Sprint Grooming, Sprint Planning, Daily Scrum, Sprint Review, Retrospective .Facilitated the team with the knowledge so that team can start the project.	
· Provided training to the team on the agile process training and continue all the time during the project execution on agile and continuous improvement on velocity, quality processes etc.	
· Focused  on people and Continuous Improvement all the time and provide team a platform for improvement not only during the retro at all the time. Create a safe environment for healthy conflict and meaningful collaboration.	
	4      Client: Barclays Capital ( USA)
	                        Jan’ 2014 to Aug’2014

	 Role:  Agile Scrum Master
	


Domain: Banking, Description: B-You ( ROLB ) is a web-based application used to provide cost-effective services to third party partners like Expedia, BagThat /Energy and purchasing any Itenary, booking hotel, shopping..etc and choose the level of cover you want, and the area of the world you want to visit and shopping as well as any extras you might need. Then relax – you're covered for any trips and shopping through Barclays you take throughout the year to the ever-changing landscape of business demands and architecture
Role & Responsibilities:

· Worked as an Agile Scrum Master ( Servant Leader , Facilitator , Removed Impediments )
· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution. Customer provided positive feedback.
· Working with Product owners on artifacts such as Product Backlog, Spring Backlog, Sprint Burndown and Release Burndown.  
· Enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction.
· Facilitated Agile adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance.
· Removed obstacle for the team by escalating an issue to leadership resulting in early delivery of customer issue solution. Customer provided positive feedback.
· Coached new SM and trained global teams, which resulted in early delivery of project and reduced process waste caused by lack of common understanding.
· Developing application by customizing fields, permission and workflow in JIRA Confluence 
· Created customized dashboards for teams in confluence.  Created team specific agile process flow in JIRA to move tasks from one activity to another. Created and managed Dashboard reports via using lot of JQL
· Created all required project documentation and wiki page in confluence.
· Manage sprint backlog items and tasks and all Scrum boards (physical or virtual).
· Remove obstacles for developers and testers. Working as Servant leader and remove implements and facilitator  

· Help to product owner to write user stories and Help team on the estimating of the user stories and prepare them for the same .
· Conducted user interviews to help identify and understand different process for each user while simultaneously identifying their pain points.
· Determined the team capacity (velocity) from historical data. Created Work Break down structure (user stories) and corresponding activities (tasks).
· Monitored the project progress and radiated the information to stake holders. Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis.
· Worked with Senior Management, Business & Release Management to understand the vision of the product, prioritize and develop software release planning.
· Communicated the progress to senior management thru 'Burndown Charts'. Monitored the Quality thru metrics and mentored team thru the project management processes.
· Worked closely with Product Owners, coordinating product backlog grooming and story estimation.

· Help to scrum master to plan meetings like preplanning, planning, daily scrum, Sprint Reviews & Retrospective.

· Provided the common tasking codes for the team for better tracking on technical front and Interacted with end clients.
· Facilitating Daily scrum meetings, spring planning, spring reviews, and sprint retrospective and Scrum of Scrum meetings.
· Working with Product owners on artifacts such as Product Backlog, Spring Backlog, Sprint Burndown, Release Burndown.

· Created Iteration, Road Maps, Project Plans and delivered the projects on time with Quality.
· Publishing the team's progress and successes to make sure they are highly visible to product owner / stakeholders .Prepared the materials and software aids and used TDD, Pair programming
	5   Client: ESI (St. Louis., Missouri., USA)
	Sep’ 2011 to Dec’2013

	Role:   Scrum Master 
	


Domain: Health Insurance, Description: Compass is a web-based application used to provide cost-effective access to mail order prescription drugs for clients, government agencies, medical providers and pharmacies. The Compass interface is divided into modular layers that provide a logical separation between data and client-side functionality. This approach increases the application’s flexibility to recycle code, simplifies development by lessening the possibility of ‘stepping on toes’, and increases the ability to adapt to the ever-changing landscape of business demands and architecture.
Role & Responsibilities:
· Worked as a Scrum Master  and Servant Leader
· Used Version One  for agile tacking 

· Worked as a Servant Leader, Technical Lead, Build and release management.

· Facilitated Daily scrum meetings, spring planning, spring reviews, and sprint retrospective.
· Removed  all impediments on time and delivered the sprint commitment as per plan
· Facilitated Scrum of Scrum meetings and resolved the all impediments on time.

· Managing the overall performance and delivery of cross-functional and facilitating sprint planning as Scrum master for multiple Scrum teams
· Worked with Product owners on artifacts such as Product Backlog, Spring Backlog, Sprint Burndown, Release Burndown. 
· Keeping the team together all the time to ensure successful sprints. Migrated  the Projects from Waterfall to Scrum .  
· Responsible for to give Kanban suggestions to team and identifies the most significant: impediments ,Visualize, workflow, continuous improvement. Prepared the materials and software aids and used TDD, Pair programming
· Responsible for managing the 15+ team,
· Conducted weekly meetings and reviewed the code (manual peer, table reviews) for quality.
	6)    Client:  Nokia (Finland)
	Jul’ 2010 to  Aug’2011

	Role:  Agile Scrum Master  
	


Domain: Telecom
Description:
Tej system is a complete business process hosting solution targeted primarily at textile industry. Customers are able to handle their logistic processes via this solution. The solution includes a MIDP client for multiple Nokia S40 & S60 terminals, server-side components for running business processes, payment connections to payment providers, SMS gateway connections to manage SMS traffic and a web client SW. Using this application “Order management, sales order process management system" can be viewed thru mobile devices.
Role & Responsibilities:

· Worked as Scrum Master / Technical Lead
· Resolved the all impediments on time and delivered the sprint commitment as per plan. Facilitating Scrum of Scrum meetings and resolved the all impediments on time.

· Managing the overall performance and delivery of cross-functional and facilitating sprint planning as Scrum master for multiple Scrum teams.

· Publishing the team's progress and successes to make sure they are highly visible to product owner / stakeholders.
	7)    Client:  Qualcomm (USA)
	Aug’ 2008  to  Jun’2010

	Role:  Agile Scrum Master  
	


Technologies/Tools Web sphere 6.1, Core Java, JSP, Servlets, Struts Web Service, XML, Windows XP, Solaris,
Perforce, Ext JS, Sonar 5.2, Wipro UT, Wipro Style, PMD, Check style, CruiseControl-2.8.2, JProbe, Findbug 1.3.9
Jakarta-jmeter-2.4, SVN, Jboss
Domain: Telecom .Description: BREW Service Gateway facilitates the merger of the data services of BREW platform run by China Unicom with the ISMP platform of China Telecom. BREW SS Gateway is a Point-to-Point interfacing solution using Web services. It acts as an XML transform service for the web service using data stored in internal high-performance caches
   Role & Responsibilities:
· Worked as Scrum master, Build manager, offshore coordinator and Quality coordinator.
· Involved in design discussions, reviewing project requirement document, writing functional specifications, Design/Architecture document.
· Delivered and then assembled into a working prototype by using RAD.
· Scheduled JAD design sessions and conducted orientation and training for design session participants. Prepared the materials and software aids.
· Developed are prioritized by the customer (Product Owner) and the team is required to work on them in that order by using XP
	8)    Client:  Nationwide (Columbus, OH)
	      May’’ 2006  to  Jul’2008

	Role:  Onsite Coordinator / Scrum Master
	


Technologies/Tools :Websphere 5.1.2, Swing 4.0, JClass chart API, JSP, Servlets, EJB 2.0, Java 1.4.2,Windows XP, Unix, Ant, Log4j, XML, Clear Case, JUnit and JMS.
Domain : Health Insurance ,Description : The Enterprise Internet Program (EIP) IAM/CAM initiative is a multi-year program that aims to enhance Nationwide’s online self-service experience by improving and/or providing the features, processes, and information that enable customers to perform online account transactions. The goal of IAM is to provide uniform Identity Access Management capability for all customer-facing Nationwide-branded Internet Applications.
Role & Responsibilities:
· Worked as an Onsite Coordinator / Scrum Master
· Involved in design discussions, reviewing project requirement document, writing functional specifications, Design/Architecture document.
· Strong experience in Agile (Scrum / Kanban) best practices in Property & Casualty Insurance IT services. Responsible for technical development, & maintenance of the Applications.
· Developed process flow diagrams, mockups and wire frames of application user interfaces.
· Strong knowdge on Personal Line Property & Casualty Insurance business and if exposure in Commercial Line is added advantage.Strong Experience on Real time Scrum Master working experience in Cloud based Property & Casualty Insurance Content Publishing Document generation project.
· Configured WebSphere server and environments. Developed Application specific Test Scripts, junit classes, JSPs. 

	9)    Client:  CMP (USA)
	      Sep’ 2003  to Apr’2006

	Role:  Programmer Analyst 
	


Technologies/Tools: JHTML, Droplets, Java Beans, Dynamo Server Pages, Repository, Formhandle,MS-Windows, UNIX, Log4j, Ant, ATG Dynamo 6.0, Oracle 8i :
Domain : Health Care,Description : Each developer runs an individual instance of Dynamo to ensure that his/her work doesn’t interfere with someone else. The individual projects consolidate on the development Dynamo server. This ensures that each developer’s project runs harmoniously on the same server and instance of Dynamo.
 

