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· A technology driven professional with over 11+ years of total experience across various domains and geographies for Fortune 500 Clients in IT Leadership, Technical Consulting, Account Management, Business Operations Management, Business Analysis, Business Development & Software Development.
· Excellent & Proven Leadership, Communication, Time Management & Analytical Skills. Ability to understand client’s business strategies and processing short span of time. Business Focused & Strategic outlook.
· 10 years of total work experience with 8.11 years in IT Industry. Executed 2Development projects in Pega. & OpenSpan , Blue Prism  4 Development  Maintains Project.  2 Migration and Testing projects in Pega , Open Span, Blue Prism  (V5) UIPATH , Workfusion
· 2.6 years of hands on Experience on  Blue Prism (V5) ,Open span and Documentations
· Known for innovative development approaches and issue debugging skills in Blue prism v5 & v6.2.1 
· Expertise in Implementation, Migration, Maintenance and Documentations
· Vast Experience in the area of support and maintenance of projects
· Mapping client/business requirements and providing customized solutions involving finalization of product specifications and selection of appropriate techniques.
· Exceptional skill in implementing strict code reviews and coding standards from the team and from myself. 

· Good understanding of the RPA and JAVA technologies.

· Expertise using JIRA to navigate, triage and track development tasks
· Good communication skills for direct co-ordination with Clients or Onsite counter parts.

· Capable of taking up additional responsibility for business development and business analysis and to suggest alternate business solutions for improved application experience.

· Excellent skill for healthy team building and team leading practices. 

· Also coordinated with the team in understanding the concepts of Business Process.

· Worked as Incident/Change Manager and possessing strong ITIL process skills. Having closely worked with the clients from US,UK,EU and AUS.
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	Organization
	From Date
	To Date
	Total Experience (in Years)
	

	
	TechM
	              May 2018
	Till date
	9 M
	

	
	MphasiS
	Feb 2013
	May2018
	5.5
	

	
	Family business
	Aug 10 
	31 Jan 2013
	2.6
	

	
	Igreen systems
	
May ‘08 
	Jul 10
	2.1
	

	
	Alchemist HR Services (3i InfoTech)
	Dec ’07 
	Apr‘08
	0.5 M
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	Role
	Organization
	Client
	Client Geography
	Domain

	Project Manager
	Techmahindra
	Scotiabank
	Canada 
	Banking 

	Project Lead,

Applications Lead
	Mphasis
	AIG
	USA, UK,Australia
	Finance & Insurance

	Project Lead
	Mphasis
	Associated Electric & Gas insurance Services Limited (AEGIS)
	USA
	Insurance

	Module Lead
	Mphasis
	Schwab Charles
	USA
	Finance

	Module Lead
	IGreensystems,
	FFQ3 Farmers Fast Quote 3)
	USA
	Insurance

	Sr.SoftwareEngineer
	IGreensystems,
	Max New York Life
	USA
	Insurance

	SoftwareEngineer
	IGreensystems,
	Millin Insurance Services, U.K
	UK
	Insurance

	AssociateSoftwareEngineer
	Alchemist HR Services (3i InfoTech)
	Oriental Life Insurance Insurance Application
	India
	Integrated Non-life


  Current projects 


Project: 1



Project

: GE(Thermal Engineering)
Role
: Project manager

Team Size        : 43

Domain           
:   P&W

Discription :

GE Energy is involved in the business of turbine manufacturing, leasing and selling of turbines. Monitoring and Diagnostics (M&D) is part of their business for monitoring the health of turbines by continuously diagnosing different parameters or tags collected centrally from the different sites spread over the world with the help of an OSM (Onsite Monitor Machine). These data are validated by different IR(s) based on the turbine availability and performance, and report the occurrence of any type of Trips or Alarms by automatically creating a clarify case and sends all related information to the corresponding M&D Specialist engineers for further analysis, monitoring, diagnosis and resolution.

Irrespective of M&D process, M&D pulls the after interpolated and transformed data from M&D central data (oracle) into SQL Server database owned by them. Various calculation engines use this data for processing/analyzing/implementing algorithms and store results into the SQL Server database use this data. 

Team is responsible for the management & oversight of all the RM&D applications, SQL Server database and all the RM&D Servers that would be used by different projects in RM&D. Team will work closely with ST Product’s COE, Service regional team, PRC to manage monitoring assets through well-defined process and tight change management controls.

There are around 50 applications to maintain the Monitoring and Diagnostics process. These applications are spread across different technologies like Visual Basic and Java and different databases like Oracle and SQL Server. These applications suffer different issues like design and functional issues. There are no standard documentations available for the application like functional specifications, test plans and test cases. This makes the application very difficult to understand and fix the issues on time
Responsibilities:
· Direct co-ordination with Clients or Onsite counter parts.

· Capable of taking up additional responsibility for business development and business analysis and to suggest alternate business solutions for improved application experience.

· Managing DEV, Support and Maintenance of projects

· Maintaning Project Audit report and Project Reports ,Planning project timelines

· Resource allocation and resource roster 
· Monitoring task completion

· Interacting with offshore team and onsite team and updating to  progress to stake holders

· Ensuring project completion in set timeframe


Project: 2



Project

: Scotiabank New account creation 

Role
: Open span 
Duration          : 4 M
Domain           
:   Banking
Role

:  Project Lead 
Overview Of the application: 
· A Report is generated daily between 3:00 am and 5:00 am then placed in the Worklist for Workflow table.

· A user will start the days work by launching Intralink and selecting Worklist for Workflow and select the work item ‘DDA New Report’/’DDA Account Exception’/’New-Increase or Existing Facility’

· A user will have access to a Personal View (own queue) and View All (all users) the access is setup by branch

· User has the ability to transfer a work item to self or other users to manage work loads  

· A user will review, action the work then check off the first ‘All Actions Complete’ then click on Fulfil button. – Fulfilment is Done

· A user will go select the same report then check off the second  ‘All Actions Complete’ then click on Remarks >Add then click fulfil to complete the Verification process
Responsibilities:

· Analyse the requirements.

· Understanding Requirement Specifications and Design Documents.

· Preparing BRD Documents 

· Involved in the analysis and design meeting with Dev

· Analysed the Use cases and requirements in order to have the detailed knowledge about the application

· Preparing requirement Doc for BA (BRD doc)  PDD, TDD & RPA architecture Doc

· Responsible to create the Test cases and test scripts for the core modules

· Developing the Re-usable activities EX: Auto mail trigger, download the file, Attach the file, Robot Manager ,Logout component, Reading the values from Service now.

· Bot will send the report data to Robot Manager to be used in Consumer Bot.

· Preparing Test case for manual testing Functional testing 

· Doing for System testing in  Clint system .


Project: 2



Name : Pega RPA Support Activity Overview and Workfusion RPA Support Activity 

Clint : Scotiabank 

NO for Bots : 236

Team size : 6

Project Overview : Monitoring Activities

· BoT Monitoring - team ensured that BoTs were monitored as per the BoT schedule to minimize downtime.

· Email Monitoring - team monitored support email boxes and took appropriate actions based on the generated alerts.

· Proactive Checks – were carried out to ensure that BoTs are up and running, where any issues noticed - corrective actions were taken.

Other Support Activities
· Team provided the fix for L2 Support Change Request that was raised to address few identified defects and enhancement(1). The team is analyzing the code to address the performance issues of the BoT that was reported by business.

· On Call Support provided on Saturday and Sunday to ensure BoTs are running as expected.


Project: 3



Project

: AIG Finance Information System

Role
: Development Dot net and Java script (Blue Prism), & Support Analyst

Duration          : From: Jun 2014        to: Till Date
Domain           
:   Finance & Insurance 


Role

:  Delivery Module lead
Description: As AIG's global provider of information security services, ITSRC will build out a global, federated organization accountable for information security and compliance with a strong governance model and transparency into services executed by both business units and corporate functions. ITSRC will provide a consistent set of information security services across the globe leveraging common processes and supporting technologies. Managed, Monitored and successfully completed the outsourcing and migration of customer IT Infrastructure from an onsite location in USA, Japan, HK, Australia, and Dubai, South Africa to an offshore location in India.

Responsibilities:
Handling the complete life cycle of Application provisioning activities like, collecting the Application list from the Leads, raising the request through Service Now tool and through mails and follow-up till the users receive the access. Conducting trial runs of the applications to ensure they will produce the desired information, and that the instructions are correct
· Prepare and maintain various Monthly Reports, Quarterly and Yearly dashboard reports, to be sent to the client 
· Involving Clint meeting and Understand client’s needs & requirements.
· Excellent skill for healthy team building and team leading practices. 
· Good communication skills for direct co-ordination with Clients or Onsite counter parts.

· Also coordinated with the team in understanding the concepts of Business Process.

· Worked as Incident/Change Manager and possessing strong ITIL process skills. Having closely worked with the clients from US, UK, EU and AUS.

· Prepare weekly and monthly progress reports of Projects and submitting them to Lean and Internal audit teams

· Maintaining all the documents and reports in SharePoint
· Creating standard operations run book consisting of standard operating procedures, processes, tools and escalation matrix for all existing Global Offshore Management Centre

· Handling RCM (Risk Control Management) project to implementing it in the AIG FTOM, India.
· Analyzed the Use cases and requirements in order to have the detailed knowledge about the application
· Working on automating (vb & openspan ) the daily activities of Business by merging and compiling different data’s from different sites and internal folders by using VB Script

· Developing automation through Pega  OpenSpan tool

· Support the functional solution design; e.g. by analyzing business process maps and drive towards simplification 

· Gathering and analyzing our business and technical requirements

· Preparing requirement Doc for BA (BRD doc) & rpa architecture Doc
· Prepared relevant escalation processes to Apps Admin team 
· Compiling and writing documentation of program development , and revisions, so that others can understand the program (Open span  Blueprism ,VB  HTML)

· Prepare detailed project plans and timelines for each project and submit to the line Manager

Project: 4



Open Span & Blue prism
Project Name  
: 
 Privilege Access Management
Role

: 
Project Lead

Roles Performed:
Understanding Requirement, Development, Testing

Tool Used 
:
Open Span & Blue Prism VB Script , 
Project Description:
Privilege Access Management (PAM) system is a part of the IAM program. PAM work towards to implement an enterprise-wide solution to remediate and manage accounts with elevated access to AIG employees. Automated by Open Span tool for IAM- PAM.
· Process 1: Creating service now request based on the Action type
 Description: The automation tool will create a service now request based on the action type, request type mentioned in a master data file. Two different flows are defined for Bulk and Individual Request type for each action type mentioned in the master data file
· Process 2 : Extraction of PAM Reports 
Description: As per the scheduled time the automation tool will login to the service now tool and extracted report and place it in a shared location

Responsibilities:

· Analyze the requirements.

· Understanding Requirement Specifications and Design Documents.

· Preparing BRD Documents 

· Involved in the analysis and design meeting with Dev

· Analyzed the Use cases and requirements in order to have the detailed knowledge about the application

· Preparing requirement Doc for BA (BRD doc)  PDD, TDD & RPA architecture Doc
· Responsible to create the Test cases and test scripts for the core modules

· Developing the Re-usable activities EX: Auto mail trigger, download the file, Attach the file, .Logout component, Reading the values from Service now.
· Interacting with service now pulling the request from service now (Service now is high frame web page )  

Project: 5



Open Span Projects

Project Name  
: 
Appian report automation 

Role

: 
Project Lead
Roles Performed:
Understanding Requirement, Development, Testing

Tool Used 
:
Open Span , Dot net
Project Description:

1) Auto generates the report every day and segregates it by completed & pending.

2) Legal entities should be hard coded as per regions.

3) Two tabs, one to bucket completed requests & another pending/new requests.

4) Pending/new requests should move to completed tab once request has been closed.

Responsibilities:

· Analyze the requirements.

· Understanding Requirement Specifications and Design Documents.

· Involved in the analysis and design meeting with Dev

· Analyzed the Use cases and requirements in order to have the detailed knowledge about the application

· Responsible to create the Test cases and test scripts for the core modules

· Developing the Re-usable activities EX : Auto mail trigger  , Auto-save in share drive
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	Duration
	Degree
	Institute/University
	

	
	2007
	B.Com
	Acharya Nagarjuna University
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· Extensively involved in Client Engagement with clients from US,UK, Australia and EU
Countries. Single handedly arranged and lead numerous client visits.
· Extensively involved in People Management and managing teams of 18+ members as Program Lead / Project Lead.
· Worked in the Quality Metrics and Process Improvements of the project
· Analyzed, integrated&re-engineered the processes & IT systems, thereby improving the ‘Reporting’ mechanism for a client, leading to cost reductions in business.
· Played key role in resolving urgent issues for client and helping the client achieve High Operational Efficiency through the effective implementation of key requirements.
· Incident/Change/Problem Management/Release Management
· BCP Planning and testing
· Involved in key decision making, conflict resolution & crisis management for the various accounts involved.
· Conducted technical workshops for project & account members.
concepts designed to implement with 
· Pega Robotics Programming : Machine Learning based Surface Automation Methods which can be integrated with Pega Robotics to facilitate the automation of any application behind any virtualization (Citrix, VM or RDP)
· Configurable Dashboard for any Robotic Solution, which was designed with Kibana Dashboard & Elastic Search.
Image Recognition & Surface Automation:-

· OpenCV methods developed and bundled as a Dynamic Linking Library (.dll) file. Referencing this .dll file the automation developer can create a code block in Pega Robotics Studio to locate the region over the screen based on the input of part of image., { concept of locating part image over full image }.
Once the location is identified then any event(s) can be raised on the location as below.

· Focus
· Click
· DblClick
· RightClick
· ListDown { used to list from DropDownControl }
· SetText
· SendKeys { any short cut keys or set any values }
· There is a method to understand the order of window before executing the event, if the target window is behind any window or minimized then it will be activated and set as front window to execute the event.
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· ISTQB
· PEGA CSA
· RPA Certifications : Open span , Blue prism , work fusion, Uipath 
· The Human Relations Master Class: Evolve from Dale Carnegie Training
· Process Champion Workshop(PCWPM)on Project Management Skills
· Process Champion Work shop (PCWTM) on Project Management Skills
· Top Rating in MphasiS for continuous 4 appraisal cycles till date.
· Multiple Appreciations from clients & senior management in MphasiS
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PROFESSIONAL SYNOPSIS





ORGANISATIONAL SCAN





Role Matrix





EducationalDetails

















Skill Set Table





TechnicalSkills/Tools





Techno-Management


Skills/Tools





ManagementSkills








RPA- Open Span, Blue Prism





BPM- PEGA & APPIAN


Manual and Functional Testing





Share Point


Documentum


Excel VB ,Java


HTML/XML


Deployment Strategy





Project Management


BusinessAnalysisClientInteractionITILSkills


Incident Management


Problems Management


Scrum & Solutioning


Microsoft Office and ManagementTools


Lean Implementation








Project Management Client Engagement


And Management


Program Management


Transition Management


Consulting


Strategic Planning and Execution





Key Contributions and Achievements





CERTIFICATIONS





PersonalDetails





DateofBirth:02-AUG-1985


CurrentLocation: Chennai


MaritalStatus:Married


Languages:English, Telugu,Hindi





PassportNo:


Visa: UK Business visa(1-2-2018)   


Cell No : +91 9966499803


                 +91 9742199803











GE Confidential

